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Acknowledgement of country

Berrigan Shire Council acknowledges the Traditional Custodians of the lands on which we live and
thrive. We pay our respects to their elders; past, present and emerging. The peoples of these great
Nations, their spirits and ancestors will always remain with our waterways and lands.

Contact us

Please contact Council with any enquiries regurding the Berrigon Shire Council Workforce Management
Strategy

Phone: (03) 5888 5100
Email: mgi|@bgrriganghirg_ngw.gov.ggg
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Executive Summary

As we navigate the evolving landscape of workforce development, Berrigan Shire Council (BSC) faces
significant challenges, including recruitment and retention difficulties, an ageing workforce, and shifting
community expectations. These cha||enges necessitate a strategic and proactive approach to ensure we
continue to meet the needs of our community effectively.

This Workforce Management Strategy is a testament to BSC's unwavering commitment to building a capable,
confident, and connected workforce. Qur strategy is designed to equip our employees with the skills and
support they need to thrive in their roles, both now and in the future. By fostering a culture of continuous
improvement and professional growth, we aim to create an environment where every team member feels valued
and empowered.

Aligned with our Community Strategic Plan (CSP), we have identified three clear strategic objectives to address
our workforce challenges, risks, and opportunities:

1. Enabled and Effective Workforce: Ensuring our workforce is well equipped with the necessary skills and
resources to perform their duties eticiently.

2. Safe and |nc|usive Culfure: Promoting Q workp|oce environment that is sof‘e, inc|usive, and supportive {or
all employees

3. People Centred Leadership: Developing leadership that prioritises the wellbeing and development of cur
people.

By delivering targeted and measured actions under each of these strategies, we will create the conditions for
our peop|e and organisation to thrive. This plan is not just a Human Resource initiative; it requires strong
leadership, manager accountability, and a shared commitment across all levels of the organisation.

With this Workforce Management Strategy, BSC strengthens our foundation for an engaged workforce, a
constructive culture and excep|i0n0| service to our community. Togelher, we will build a resilient and dynomic
workforce ready to meet the challenges of today and tomorrow.

Sincerely,

Karina Ewer Mga, MCDR, GAICD. MAHRI

CHIEF EXECUTIVE OFFICER

Berrigan Shire Council —Workforce Management Strategy 2025 - 2029
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Introduction

Integrated planning and reporting framework

Just as the Delivery Program and Operational Plan is Council's commitment to perform all its functions and
advance the communities aspirations and priorities, the Workforce Management Strategy is Council's
commitment to ensuring the capacity and capability of the workforce to achieve Council's goals and objectives.

The Integrated Planning and Reporting Framework (IP&R) demonstrates the direct link from the Community
Strategic Plan to the Delivery Program and Operational Plan, it also requires Council to be informed and
supported by financial, asset and workforce plonning, as part of a broader Resourcing Strategy.

The Resourcing Strategy is situated within the framework to emphasise the important role resource planning
plays in delivering Council's strategic objectives.

This Workforce Management Strategy meets the requirement of the IP&R framework, but more importantly
ensures we will have a workforce that is enabled to deliver.

State Plans
and Strategies

Relevant Regional Plans Joint Organisation Statement of

include:
Disability inclusion Access
Local Strategic Planning Statement
Environmental Strategles

Source: Office of Local Goverrment NSW (2021}
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Scope

The Workforce Management Strategy is delivered over a 4-year period to support medium to long term
workforce strategies that align with Council's 4-year Delivery Program.

To develop the strategy, a whole of council approach was adopted which included:
e analysis of each element of the Delivery Program,
e engagement with key stakeholders and

e a Gap and Current State assessment.

This strategy and action plan assumes no significant change in the skills, specialist knowledge and competency
profile of the Shire’s workforce.

Engagement

To develop this plan, key stakeholders were identified then engaged to assist with analysis and obtaining an
underslcndung of current workforee issues and chc:”enges 0|0ng with opportunities and aspirations

Discussions held with employees from varying departments, and feedback gathered through employee surveys,
provided useful insight that has informed the strategies outlined later in this document.

The consultative committee were engaged and will continue to be part of ongoing implementation, evaluation
and review.

Implement, monitor, evaluate and review

For the life of this plan, Council will ensure accountability through:

e Leveraging Council's Strategic Planning and Management System
This system (Pulse) will ensure alignment of daily operations with our WMS, enabling the prioritisation
of key projects and the measurement towards our strategic goc:|s_

. In?ergrafed KPI's and Committed Deliverables
Key Performance Indicators (KPls) and committed deliverables will be seamlessly embedded into
employee Performance Action Plans.

e Regular Reviews
Ha flyecr|y reviews will be undertaken to monitor progress against commitments and allow for
adjustments where there has been a shift in priorities.

e Transparent reporting
Maintaining communication with Council regarding progress, challenges and success.

Berrigan Shire Council —Workforce Management Strategy 2025 - 2029
Page 6

Page 9 of 140



Our Organisation

Our Vision
Our diverse popu(oﬁon and producfr’ve natural landsccpe fuel a vibrant
economy and a harmonious and fhn’w’ng community.

Qur community vision is our vision. Our workforce strives every day to deliver the services and programs that
0|ign with and move us towards ochieving this vision.

Our Values

o 0O 0—0

TEAMWORK. HONESTY.SERVICE.

Teamwork

A collegiate workforce who are passionate about their community, are approachable to internal and external
stakeholders and whe are flexible enough to support the service delivery outcomes of Council regardless of
position title

Reliability
Trust is generored by ] know]edgeob|e and competent workforce who are wi”ing fo he|p others as necessary
and within their skill sets, abilities and delegations.

Honesty
A working environment where loyalty and integrity are rewarded and staff are brave enough o question why,
allowing everyone space to commit fully to agreed service delivery outcomes

Service
Service is the core of our commitment to the community and is well considered and strategic in its delivery

Berrigan Shire Council —Workforce Management Strategy 2025 - 2029
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Our Structure

Chief Director Director .
. : Director
Executive Corporate Strategic
. 7 Infrastructure
Officer Services Development

Berrigan Shire Council —Workforce Management Strategy 2025 — 2029
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Our current workforce

¥ & Q *

113 90 76.1% 51 Years
Number of Actual Full Time Permanent Full Median Age of
Employees’ Equwalent Staff* Time Staff Employees

i
61.1% 38.9% 2.1%
Male Staff* Female Staff* Roles filled
internally®

& A A

3.35 Years 13.1% 7.9 Years 83.2% 4.5
Median Length Annual Staff Average Senvice Staff live within Average Daysto
of Tenure Turnover by Leavers Berrigan Shire LGA Recruit

The organisation currently employs 113 individuals, with a full-time equivalent (FTE) workforce of 90. A strong
majority (76.1%) of these employees are engaged on a permanent full-time basis, reflecting a stable core
staffing structure. The median age of employees is 51 years, indicating a mature and experienced workforce.

In terms of gender representation, the workforce is comprised of 611% male and 389% female staff. While this
shows a gender imbalance, it offers a starting point for future diversity and inclusion initiatives.

Employee retention data reveals the median length of service is 3.35 years, suggesting many team members are
relatively new to the organisation. However, s*c:f? who leave have typically served for an average of 7.9 years,
highlighting that a portion of the workforce has had long tenures before moving on. The annual turnover rate
stands at 13.1%, a figure that reflects @ moderate level of workforce change.

Internal mobility is relatively limited, with only 2.7% of roles being filled from within the organisation. This
presents an opportunity to develop internal talent pipelines and career progression pathways

Encouragingly, the workforce demonstrates a shon? local connection, with 832% of staff residing within the
local government area. This high level of local employment suggests strong community engagement and
reduced travel burdens for most employees.

Recruitment timelines show that, on average, it takes 415 days to fill a position. While this may be within
industry norms, any reduction would be beneficial to minimising vacancy periods and maintain service
continuity.

Berrigan Shire Council —Workforce Management Strategy 2025 - 2029
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An assessment of the education levels and qualification standards across the organisation indicates we have a
strong base of vocational skills. The current distribution of qua|ific0hons h-ghhghts the importance of succession
p|onnm to ensure we have suiiob|y quohfled staff to progress in to more senior roles or those requiring hlgher
levels o?qucli{icofions.

In summary, the organisation is supported by a committed and predominantly full-time workforce with strong

local ties. There are opportunities to enhance internal mobility and improve gender balance, while continuing to
build on the stability and experience already present within the team

Staff Distribution by Age Group and Gender
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Employee Turnover from 1 April 2024 to 31 March 2025

Terminations

Additions
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Strategic Issues and Risks

Internal considerations

As part of our Workforce planning process, a detailed gap and current state assessment has been conducted.
The assessment highlighted important internal considerations including the need for improved strategic
capability in HR, enhanced HR systems and reporting, and a more structured and inclusive approach to
workforce planning and development.

These insights, combined with external considerations, form the basis of our strategic workforce priorities

Long-term focus and strategic initiatives

e Good workforce planning helps us anticipate future needs and manage workforce risks
¢ Aligning our workforce with Council's long-term goals supports strong service delivery
e There is an opportunity to strengthen HR considerations in strategic planning and budgeting

Strategic workforce planning plays a vital role in ensuring that Council’s people, skills, and structures are
aligned with the long-term needs of the community and prevents workforce gaps and issues from emerging
unexpectedly.

While Council has articulated its commitment to strategic workforce deve|opmen1, there is an opportunity to
more deliberately integrate workforce considerations into corporate planning, budgeting, and service design
processes to meet service delivery and community expectations. Strengthening this alignment will enhance
Council’s cbi|iry to anticipate future chc”enges and proactive|y shope our workforce to meet them

Enabling the organisation to succeed
e Clear systems and policies support a consistent and fair emp|oyee experience
e Modern HR systems save time and reduce errors

* Ongoing attention must be paid to remaining current and compliant

A strong foundation of systems, policies, and processes supports a consistent and effective employee experience.
Council has a solid base of workforce management practices, with established HR systems and policy
frameworks in place.

The next stage of maturity involves streamlining and modernising these systems, improving accessibility and
automation, and ensuring that workforce policies and practices remain contemporary and consistently applied.
This will increase efficiency, reduce workforce risks, and enhance support for managers and all team members

Health, Safety and Wellbeing

. Physico| scnfety ond, injury prevention and management are a strength at Council
e Focusing on psychosocial wellbeing will improve workforce engagement

Council is committed to providing a healthy, safe, and supportive workplace for all employees. While strong
systems are in p|oce for physico| S(Jf'e?y and injury prevention, there is now an opportunity to expand Council's
approach to enhance psychosocial wellbeing.

By fu]cing a more holistic view of employee health — inc|uding mental we”being, stress management, and
psychological safety — Council can further strengthen its duty of care and promote a resilient and engaged
workforce.

Berrigan Shire Council —Workforce Management Strategy 2025 - 2029
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Culture and Leadership
e Great leadership and a strong workplace culture supports engaged, high-performing teams
e A deliberate approach to creating our desire culture through leadership is our next step

Leadership and culture are key drivers of staff engagement, performance, and inclusion. Council benefits from a
group of committed leaders and emp|oyees who are passionate about their work and community impact.

Building on this strength, there is an opportunity to more clearly articulate Council's aspirations for the culture
of our organisation, strengthen internal communication and the employee voice along with building the
capability of our leaders.

Creating workforce effectiveness

e Planning chead ensures we have the right people in the right roles
. Anticipohng retirements and hard-to-fill roles he|ps prevent service gaps
e Building flexibility into roles helps us respond to changing needs

An effective workforce is one that is capable, agile, and structured to meet evolving community needs. Like
many councils, Berrigan Shire operates in a dynamic environment where skills shortages, changing service
demands, and budgetary constraints all impact workforce planning.

By formalising our approach to workforce planning, succession, and critical role identification, Council can build
greater resilience into our workforce and ensure continuity of service into the future.

Managing talent

e Good performance systems and staff development helps people succeed and stay
e A clear path for progression builds motivation and internal copc:bih'iy

The ability to attract, grow, and retain talent is central to long-term organisational capability. Council has made
recent improvements to its recruitment processes and emp|oyee experience.

The next step is to develop a more structured approach to management of the employee lite-cycle including
onboarding, performance development, talent identification, and career progression. Supporting employees to
build their skills and plan for growth not only improves retention but also strengthens the internal pipeline for
future leadership and specialist roles.

External considerations

Successful workforce planning that will deliver the CSP, must take into consideration the current and emerging
trends in our external environment. Input by stakeholders along with a review of available data and predicted
trends

gives us an insight into the considerations that must be made when developing our strategic workforce
priorities.

Competition for Talent in Regional Areas

o Competition for talent has increased

o National skill shortages exist in many occupations required at Berrigan Shire Council
¢ Delivery of the CSP will lead to improved liveability

e Drives the need to develop a safe, inclusive and high-performing culture

Berrigan Shire Council faces significant and increasing challenges in attracting and retaining talent to our
region. Turnover within the public sector tends to be lower than private sector due to factors such as job
stability and additional workplace benefits. Berrigan Shire has utilised this public sector advantage as a major
employer in the region to maintain turnover levels that are lower than reported industry standards. Workforce
Insights: A LGNSW report, provides insights from an annual HR metrics survey and industry research on
woriforce trends. 2023 insights placed rural turnover at 18%. Turnover of 131% provides some relief from the
intensifying competition for talent in regional areas.

Berrigan Shire Council —Workforce Management Strategy 2025 - 2029
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Jobs and Skills Australia have identified 300 occupations facing shortages in Australia. Of those occupations,
many are required by Council. Engineers, risk and compliance specialists, grader operators, waste water or
water plant operators, mechanics and many other specialist and technical roles are f'ocing shortages throughout
Australia and our ability to attract talent to this particular region is impacted by aspects such as transport
disadvantage, access to healthcare and other liveability issues that are addressed as part of our CSP. This
external challenge increases the importance of strong onboarding, employer branding, and a focus on
engagement and retention.

Shifts in Workforce Expectations

e Expectations of employment have changed

e Flexibility is now the norm

e Evolving our Employee Value Proposition (EVP) must be shown to correlate with delivering
improved results and customer value

Candidates now, more than ever, prioritise flexible working, inclusive workp|0ces, and purpose-led emp|oyers.
Four-day workweeks are gaining more popularity and there is a continued resistance to full-time return-to-office
directives. According to Workforce Insights: A LGNSW report, 63% of candidates rated a four-day workweek’
as the top future of work offering that would attract them to a job. This external consideration can often be in
conflict with local community expectations and budget constraints, we need to strike the balance between
evolving our EVP (Employee Value Proposition) to attract talent, especially younger and digitally fluent
workers, with the need to be measured and transparent in our approach to the expenditure of public funds in
the context of our rural setting.

Ageing Workforce and Demographic Shifts

e Australia has an aging population

e This is directly impacting the Berrigan Shire Council workforce

. Requiremeni to ensure qge-l‘riendh‘r HR practices and proper succession and retirement
planning

Australia’s population is aging rapidly, with demographic trends showing a significant increase in older age
groups. Future projections by the ARC Centre of Excellence in Population Ageing Research (CEPAR) state that
by 2041, the number of Australians aged 65 and over is expected to grow to 666 million, a 54% increase from
2021 The 85+ age group is projected to more than double, reaching 128 million.

Local Governments generally employ a larger proportion of older workers compared to the rest of the
workforce and the NSW public sector continues to face retirement-driven attrition. Berrigan Shire Council went
through a heightened period of retirement-driven attrition 3 to 5 years ago and has since seen the trend settle.
Our workforce analysis suggests that this pressure will increase again in coming years and particular attention
should be paid to roles that are facing national supply issues.

Berrigan Shire Council recently participated in the Ageing Workforce Insights project conducted by the
University of Queensland in partnership with Australian Councils.

The report sought to understand retirement preferences, age-inclusive practices and talent management of
older workers. The findings highlight the importance of addressing age-based stereotypes in the workplace to
improve employee engagement and the need to support flexible retirement pathways. Recommendations to
undertake inclusive communications and age-friendly HR practices along with career planning, phased
retirement and bridging employment opportunities should all be embedded within the WMS activities to be
delivered over the next 4 years.

Economic Uncertainty and Budget Constraints

e Financial constraints
e Workforce investments need to be carefully prioritised

The national economic outlook remains modest, with inflation, cosi-of'-|iving pressures, and constrained growth.
State and Federal Government grant funding has reduced in the years post the covid-19 stimulus packages. In
addition, a Council sustoinobihty report has higHighted the issues of aging infrastructure and the need to revise

Berrigan Shire Council —Workforce Management Strategy 2025 - 2029
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spending priorities. These factors combine to mean that Council's capacity to expond the workforce or invest
significantly in talent management is limited and careful consideration will need to be given to priorities.

Digital and Skills Disruption

e Nature of work is changing
s Digital transformation is essential
e Need to assess and monitor ongoing risks

lEmtfrrging technologies, including generative Al, will continue to reshape the nature of work and how we do
usiness.

Workforce Insights: A LGNSW report, quotes research that identified that top performing companies are six
times more likely to have increased investment in whole-of-business transformation by greater than 30% over
the past 3 years.

Proccfive|y upski”ing the workforce and managing the risks associated with the evo|ving dig|1c:| world will
require dedicated focus by Council.

Legislative environment

e Changes to legislation or policy may impact Council work
e Good governance is essential

State and Federal policy and legislative changes could influence the services that Berrigan Shire Council is
expected to prcwide in the future or the way we deliver our current services and carry out our business. As a
result, workforce demand may grow, skill requirements may change, and internal systems may need to adapt.
Child Safe Standards, Workplace Gender Equality, Disability Inclusion, Australian Drinking Water Guidelines
(ADWG), animal management, and environmental regulations are all examp|es of |egis|0tion and regulation
that rlequires Council to be well-informed and have systems in place that enable us to stay current and
compliant.

Berrigan Shire Council —Workforce Management Strategy 2025 - 2029
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Strategic Direction and
Priorities

Our shared vision
A workplace where people are supported, valued and inspired to achieve their best for our community.

To achieve our shared vision, Council has identified three strategic priorities that will guide how we manage,
support and develop our people over the next four years.

These priorities reflect the voices of our staff, the challenges and opportunities identified through internal
consultation and sector benchmarking, and the key capabilities required to meet the future needs of our
organisation and community.

Togeiher, rhey form the foundation for a plcmned and coordinated c:pproach to bui|dinc? workforce copcbihfy,
improving the emp]oyee experience, and ensuring our peop|e have the support and lea ership fhey need to
thrive

Strategic priority 1 - Enabled and effective workforce

Build o workforce that is well-structured, supported by modern systems, and capable of dehvering services
efficiently now and into the future

Focus areas:
e Strategic workforce planning
e HR systems and processes
e Policy governance and compliance
o Talent acquisition and retention

e Succession planning

Strategic priority 2 - Safe, inclusive and high-performing culture

Foster a working environment that prioritises wellbeing, celebrates diversity, and ensures accountability, respect,
and psycho|ogicc| scFeiy.

Focus areas:
e  WHS and psychosocial safety
e Diversity, equity, and inclusion (DEI)

e  Workplace culture

Berrigan Shire Council —Workforce Management Strategy 2025 - 2029
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e Performance and engagement

Strategic priority 3 - People centred leadership

Develop leaders who model inclusive behaviour, build trust, communicate clearly, and lead with empathy and
accountability.

Focus areas:
e Leadership capability
e Values-based behaviour
e Accountability and coaching

e HR partnership

While this strategy sets out a clear direction and an ambitious vision, the actions we take must be grounded in
a realistic undersionding of where we are now. Across all three strategic priorities, the current baseline is modest
— and this is both acknowledged and expected.

Our focus is not on achieving perfection from the outset, but rather on identifying what is most important, most
achievable, and most valuable to do next. Incremental, well-sequenced improvements will deliver real benefits to
our peop|e and our organisation over time. We are committed to moking practical, meoningfu| progress in each
of our strategic priorities to continuously move towards our shared vision of workplace where people are
supported, valued and inspired to achieve their best for our community.

Berrigan Shire Council —Workforce Management Strategy 2025 - 2029
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Action Plan

Delivery Program Action: CL24 Recruit, train and support a skilled and flexible workforce.

Strategic priority 1 - Enabled and effective workforce

Ret. [Principal activities R&sp. Result Performance measures [2026 [2027 [2028 [029 [§
otticer
Quarterly HR Staft
dashboard time
: . HR reporting embedded into
1 Build HR analytics capability PCC corporate reports Half yearly Council .
reporting
Introduction of new Staff
Comprehensive People cxid ?olicies inkthe agreed time
Culture policy and procedure | "@Mewer
Refresh and embed core People framework M feedback -
2 land Culture policies and PCC bcnggzr be? ac d . .
dures Managers how-to guides obtained betore an
proce then after the how-to
guides have been
Employee handbook implemented
Full implementation of agreed Funded
HRIS - as part of ICT uplift  |Bamboo no longer in
project use Staff
3 Modernise HR systems DCS . . time
Streamlined HR systems Index results - Manager
land employee feedback
Employee experience index
} ) Timely and systematic Statt
Develop and implement a Council- . : _
ide Workf Plonni planning to mitigate workforce time
4 e worktoree Fignning DCS risk and meet future 2029 WMS . .
Framework, aligned to IP&R
requirements

Delivery Program 2025.2029 incorporating the Operational Plan 2025.2026 18
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Standard engagement letters

Audit results

Ret. [Principal activities esp. [Result erformance measures [2026 2027 2028 [2029
officer
100% ot critical roles
identified and included
in succession plan
Succession plan
Build i [ tal el Succession plan implemented reviewed and updated Staff
5 uild internal talent pipelines PCC annually ° . ta
time
Increase rate of roles
filled internally
Improved engagement
scores
Clearly detined EVP thatis [l page EVP
used to promote roles at communication
council
Review and improve attraction Current Liveability Staff
6 . PCC Established school education  |marketing material used . . !
strategies . . . time
program to showcase council |in job advertisements
Time to recruit
KPI's for recruitment/ selection [Time to recruit
are identified and monitored
Retention rates
- Review and improve recruitment PCC Smooth and well-structured . . Staff
policy, procedure and practices Onboarding process Employee feedback time

Delivery Program 2025.2029 incorporaling the Operational Plan 20252026 19
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Ref. [Principal activities R&sp. Result Performance measures [2026 [027 [2028 RO25 [&
ofticer
Clear and consistent learning Demonsihr_afed h
aihwoys partnerships wit
P education providers
Identified, role specific skill : Staff
. . ) requirements (qualifications Funded cadetships time
A Design and implement a Learning PCC dl i h under the Fresh Start
{ and learning pathways) . . .
and Development strategy program
Refreshed performance 100% compliance of Funded
deve|opmeni system linked to dat p1 .
capability building mandatory lraining
Training budget
Strategic priority 2 - Safe, inclusive and high-performing culture
gic p Y gh-p 9
Ref.2 [Principal activities Rﬁsp. esult Performance measures [2026 [R027 [2028 (029 [$
ofticer
Wellbeing and Psychosocial
Develop and implement a Health, Safety Strategy Survey results
SGF@W and We"belng STrcfegy, Monogers trained in mental Monoger feedback
o incorporating psychological risk EMGR/ health awareness, resilience Staff
assessments aligned with Safe PCC ' ; . . time
Work Australia and managing psychosocial  |Dashboard reporting
risks
Expand reporting
Current Equal Employment
Opportunity Management
Define and embed DEI principles plan S taff
10 and practices in recruitment, PCC DEI reporting . . N ﬂ?
progression and training Internal DEI reporting ‘me
'WGEA reporting

Delivery Program 2025.2029 incorporating the Operational Plan 2025.2026 20
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Ret.2 [Principal activities Resp. esult Performance measures 2026 [2027 [RO28 R029 [$
officer
Culture assessment and
reporting
\Voice of the Employee (VoE)
strategy to ensure clear an Regular and systematic
consistent employee employee surveys, action
communication and feedback | ploy udv Y&
Adopt an evidence-based planning and reporfing
meihodo|ogy for undersiondmg Safe mechanisms for S It Staff
1 workplace culture, identifying DCS  |[dentitying, reporting and urvey resufts . . . h‘f:e
improvements and measuring cddressing ethical issues or
ddre Number of managers
change violations . :
trained in managing
change
Improved approach to
managing change and an
agreed change management
methodology
Strategic priority 3 - People-centred leadership
Ret.3 [Principal activities Resp. esult Performance measures 2026 [2027 [R028 [2029 [&
officer
Staff survey results
Define and embed a Leadership .ll_oojj r:l(ljhc%ers \'Elilhi Staff
12 Capability Development PCC  [Highly skilled leaders Deo [e STIP arlm ey . . e
framework evelopment plans in time
place
Manager feedback
People and Culture impact
13 Improve strategic People and pCC (I::sgssmifn:s e_mb(redde? [:_ C:.!] | People and Culture Staft
Culture contribution pr(;]jzrdss ategic or operational Yicpy's * ®  Jtime

Delivery Program 2025.2029 incorporating the Operational Plan 2025.2026 21
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Ret.3

Principal activities

Resp.
officer

esult

Performance measures

2026

2027

2028

2029

People and Culture business
partnering process established
with all business units

Re-design the employee life-cycle
experience (onboarding to

oftboarding)

PCC

Great First Year induction
blan implemented

Complete map of the
employee |ife—cyc[e

Introduction of People and
Culture compliance and

governance KPl's

Audit/quality measures

Staff

time

Delivery Program 2025-2029 incorporating the Operational Plan 2025.2026 22
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Tocumwal Aerodrome Residential
Ratepayers Association, Inc

9/06/2025

Julia Cornwell McKean,
Mayor,
Berrigan Shire Council.

Berrigan NSW

Dear Julia,

It has come to the Associations’ notice that the Berrigan Shire may be considering implementing
landing fees at the Tocumwal Airport as part of the shires Delivery Program / Operational Plan
review.

Whilst the Association understands that the fees are already incorporated into the shire’s operations
manual, and is for visiting aircraft only, we strongly advise that shire councilors and management
consider the impacts that implementation may have on airport operations.

Landing fees have been shown to have an adverse impact at other country airports.

The Association sees impacts on fuel sales, aircraft maintenance business, on site café / museum
sales, visiting flying school training, airshow display aircraft participating numbers, gliding operations
and spin off business opportunities for the town of Tocumwal.

Also, it is very important to consider the cost involved in retrieving these charges.

Companies like Avdata etc, leave very little for the customer (the Shire) once admin / monitoring
charges are levied.

A very important final consideration — maintaining a very important social service to the airport, and
that is the Air Ambulance being able to access Tocumwal Airport at nil landing charges.

Best regards,

Rob Hendy — Association Secretary
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Mayor's Message

Community vision 2040

1. Turning vision into action

2. Context

3. Delivery Program and Operational Plan

4. Resourcing

2 Berrigan Shire Delivery Program 2025.2029

24

34

64

of country

Berrigan Shire Council acknow

edges the

Traditional Custodians of the lands on which

we live and thrive. We pay our respects to

their elders; past, present and emerging.

The peoples of these great Nations, their
spirits and ancestors will always remain with

our waterways and lands.

Contact us

Please contact Council with any enquiries regarding the Berrigan Shire Council Delivery Program and Operational Plan:

L Phone: (03) 5888 5100

= Email: mail@berriganshire.nsw.gov.au

Berrigan Shire Delivery Program 2025-2029 3
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¥ Message

Cr Julia Cornwell McKean
Mayor, Berrigan Shire Council

It is with great pride that | present Berrigan Shire Council’s Delivery Program 2025.2029 and
Opg—"rmfln:)n(ﬂ Plan 2025.2026. This document is our commitment to the community, (:u?'lr\lr‘l{_;

the priorities, services and principal activities we will deliver over the next four years

Guided by the Berrigan Shire Community Strategic Plan 2040,
our efforts are aligned with the long-term vision of our
residents. It reflects a balance between maintaining essential
services, maintain community assets, and improving Council
operations to ensure we remain financially responsible and
future focused.

Qur key priorities include:

* Strengthening our roads, water, and sewer networks to
meet the demands of a growing community.

+ Investing in town beautification, community facilities, and
open spaces to enhance liveability.

« Supporting local businesses, tourism, and agriculture to
build a strong and resilient economy.

= Improving digital connectivity and regional advocacy to
position our community for future opportunities.

«  Enhancing governance, service delivery, and
workforce planning to ensure Council operates
effectively and efficiently.

Berrigan Shire Delivery Program 2025-2029

We acknowledge the challenges ahead, including funding
constraints, workforce shortages, and the increasing
impacts of climate change. However, through strategic
partnerships, advocacy, and sound financial management,
we are committed to delivering outcomes that benefit every
resident and business in our Shire.

This plan reflects input from community members, our
delivery partners, staff and Councillors. | sincerely thank
everyone who contributed their insights and ideas to shape
our direction. As we move forward, we remain dedicated
to transparency, accountability, and engaging with our
community every step of the way.

Tagether, we are building a strong and vibrant future for the
people of Berrigan Shire.

Community

wizion 2040

Lma{pwfwf wwﬁmiwwwm{w
WWMJTMW communily

Community aspirations

CO. An inclusive, resilient community with a strong sense of belonging and pride.

We're healthy and well with equitable access to services.

We have a vibrant, inclusive, and creative community life.

= An economy characterised by growth, diversification, and a skilled workforce.

= A destination with a strong tourism sector and a resilient, innovative agricultural industry.

+  Qur environment and natural habitats are protected, and biodiversity thrives.
*  We work together to reduce our shire's carbon footprint.

* Robust planning systems support the liveability of our shire.

* We can move through our shire, and to other places with ease.
* Qur hidden infrastructure works and meets the needs of our community.

*  Qur community facilities are planned to meet community needs and enhance social connection.

+ The community is serviced in an effective, financially sustainable and responsible manner.
*  Qur community is informed and engaged in decision-making.

* A community where collaborative efforts enhance development and service delivery.

/]

Berrigan Shire Delivery Program 2025-2029
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Turning vision
o action

Berrigan Shire Delivery Program 2025-2029

This Delivery Program and Operational Plan is Council’s
commitment to its community to perform all its functions.
It outlines the principal activities and key annual tasks
Council will deliver to advance the aspirations and priorities
identified by our community.

These aspirations are set out in the Berrigan Shire
Community Strategic Plan 2040 (CSP), which captures the
community’s long-term vision for the future. This document
turns that vision into action through a four-year Delivery
Program and a one-year Operational Plan.

The Delivery Program outlines the principal activities Council
will undertake during the current Council term to advance
the CSP, improve our organisation, and remain accountable
to our residents. The Operational Plan sits beneath it,
identifying annual actions, projects and resources.

This plan aligns with Council’s Integrated Planning and
Reporting (IPR) Framework and is supported by a range of
other key strategies and resource plans. The diagram below
shows how our planning mechanisms work together.

State Plans
and Strategies

Relevant Regional Plans
and Priorities

Other Council Strategies and Plans
Examples include:
Disability Inclusion Action Plan
Local Strategic Planning Statement
Environmental Strategies

Joint Organisation Statement of
Strategic Regional Priorities

Resourcing Strategy
Workforce Management Strategy
(4-year planning)
Long-Term Financial Plan
(10-year planning)

Asset Management Strategy and Plans
(10-year planning)

Delivery Program
Council’s action plan for
this 4-year term.

Operational Plan
Annual (1-year) tasks State of the Shire Report

and annual budget.

Source: Office of Local Government NSW (2021).

Ongoing monitoring and review

Berrigan Shire Delivery Program 2025.2029
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Abbreviations

The following abbreviations are used in this document.

Council Officer abbreviations

General abbreviations

.1 Berrigan Shire Delivery Program 2025-2029

AEM: Assets and Engineering Manager ARIC: Audit, Risk and Improvement Committee
BCC: Biosecurity and Compliance Coordinator ATDW: Australian Tourism Data Warehouse
BPM: Building and Planning Manager BAU: Business as Usual
CEC: Customer Experience Coordinator BSC: Berrigan Shire Council
CEO: Chief Executive Officer CSP: Community Strategic Plan
CEMC: Communications, Engagement and DDA: Disability Discrimination Act
Marketing Coordinator DP: Delivery Program
DCD: Director Community and Development DPOP: Delivery Program and Operational Plan
DCS:_ Director of Corporate Services ICT: Information and Communications Technology
DI: Director of Infrastructure ) i
IPR: Integrated Planning and Reporting
EDTM: Economic Development and Tourism Manager LEP: Local Environmental Plan
EMGR: Executive Manager Governance and Risk. e Loml Govemment Arta
(FM: | Finance Manager LTFP: | Long-Term Financial Plan
O Operations Manager - Sustainability MLHD: Murrumbidgee Local Health District
OM-T: Operations Manager - Transport NEW: New South Wales
PCC: People and Culture Coordinator on: Operational Plan
PAMP: Pedestrian Access and Maobility Plan
R2R: Roads to Recovery
RAMIO: | Riverina and Murray Joint Organisation
RDA: Regional Development Australia
RDNSW: | Regional Development New South Wales
RERRF: Regional Emergency Road Repair Fund
SEIFA: Socio-Economic Indexes for Areas
SRV: Special Rate Variation
SWA: South West Arts
TAFE: Technical and Further Education
TENSW Transport for New South Wales
VIC: Visitor Information Centre
WHS: Work Health and Safety

11. Four-year strategy highlights

Principal activities

Principal activities are the key strategic actions Council will take across the next four years to advance the
community’s aspirations.

While the strategies reflect how all delivery partners will work together to achieve the community's aspirations across
the next ten years, the principal activities outline what Berrigan Shire Council will do during its four-year council term.

The following tables highlights the Council’s 4-year principal activities, and how they respond to the community’s aspirations.

CO. Community

An inclusive, resilient community with a strong sense of belonging and pride.

* We're healthy and well with equitable access to services.
* We have a vibrant, inclusive, and creative community life.

Strategies Council’s 4-year principal activities
€0.1 Deliver initiatives, facilities and services to C0.1.1 Deliver mandatory inspection and
advance health and wellbeing priorities. compliance programs.
C€0.1.2 Advocate for health and medical services in
the region.
C0.2 Strengthen community safety and disaster C0.2.1 Prepare our people, places and systems for
resilience. emergencies and disasters.
C0.3 Support recreation, sporting and health pursuits. C0.3.1 Support groups providing opportunities for sport

and recreation.

C0.4 Respect, promote and celebrate our heritage, C0.4.1 Provide a public library service.

identity, diversity, and culture. C0.4.2 Foster and host community events celebrating

identity, heritage and culture.

C04.3 Encourage creative expression through arts

and culture.
C0.5 Acknowledge and embed Aboriginal culture and C0.5.1 Partner with traditional owners and others to
stories within our community. implement the Reconciliation Action Plan.
C0.6 Support young people to be empowered and C0.6.1 Make the shire an attractive place for
resilient and to stay in our shire, young people,
C0.7 Our community groups are supported. C0.7.1 Support volunteers, committees and community

groups delivering local services.

Berrigan Shire Delivery Program 2025-2029 @
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EC. Economy

A resilient and prosperous economy that supports employment and learning opportunities.

* An economy characterised by growth, diversification, and a skilled workforce.
* A destination with a strong tourism sector and a resilient, innovative agricultural industry.

Strategies

EC.1

EC.2

EC3

EC4

ECS

EC.6

EC.7

EC8

Encourage and support projects that diversify the
economic base and provide local jobs

Attract new local employment opportunities
across the area

Ensure sufficient and appropriate land is zoned for
business and industrial purposes.

Advocate for accessible education, training,
and employment pathways.

Support existing businesses to adapt and
respond to economic shocks.

Develop and promote local attractions
and experiences.

Market the shire as a tourist destination,
highlighting the unique rural character, natural
environment, culture, and lifestyle.

Foster a diverse, adaptive and innovative
agricultural industry.

10 Berrigan Shire Delivery Program 2025.2029

Council’s 4-year principal activities

EC.1.1
EC.1.2

EC2.1

EC3.1

EC4.1

EC4.2

ECS5.1

EC6.1

EC.7.1

EC.7.2

EC8.1

Implement Economic Development Strategy.

Investigate revitalisation programs for the
commercial areas of our towns.

Council will promote the Shire as a great place to
live and work

Council will advance land-use planning through
the amended Local Environmental Plan

Work with education providers to improve access
to quality education

Advocate for the establishment of a Country
University Centre in Finley.

Council will advance business resilience through
the Economic Development Strategy

Council will advance attractions and experiences
through the activities outlined in the Economic
Development Strategy.

Work with regional partners on product
development.

Operate a Visitor Information Centre.

Advocate on behalf of local agriculture on matters
affecting their ability to thrive.

EN. Environment

Our natural assets are protected and enhanced for future generations.
« Our environment and natural habitats are protected, and biodiversity thrives.

* We work together to reduce our shire’s carbon footprint.
* Robust planning systems support the liveability of our shire.

Strategies Council’s 4-year principal activities

EN1| Protect and enhance biodiversity, including our
natural environment, waterways, native flora
and fauna

EN.1.1 Manage and weeds and our environment.

EN.2! Enhance public access and amenities at natural EN.2.1 Enhance access and amenity to natural attractions
attractions like the Murray River and Finley Lake and waterfronts

'_EN‘.3 Mitigate the impacts of climate change through EN.3.1 Consider climate change impacts on
renewable energy and water conservation service delivery.

measures and encourage sustainable living ENBIE Maintain a network of levees protecting

our communities.

EN4| Our rural character and heritage assets are EN.4.1 Support the identification and preservation of
protected and maintained local heritage assets

EN,_';; Plan for the availability of diverse and EN.5.1 Advance housing diversity and availability through
affordable housing. planning and advocacy

EN6| Our public spaces and residential developments are  EN.6.1 Champion good urban design and social
designed to support health, safety, and connection. infrastructure planning

EN.Z  Developers provide positive social and EN.7.1 Deliver appropriate development and
environmental contributions. building outcomes

:q..‘

oy "9y e G0
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CL. Civic Leadership

Strategies

Improve the road network to ensure safety,
and connectivity.

Improve public and community transport options
to enhance access for all residents.

Strive to deliver best practice waste, water,
sewerage and stormwater.

Advocate for better internet and
telecommunications infrastructure services.

Community facilities are planned and maintained
to meet the needs of our growing population and
promote maximum use,

Community pride is encouraged through the
beautification and maintenance of our towns.

12 Berrigan Shire Delivery Program 2025.2029

Council’s 4-year principal activities

IN.1.1
IN.1.2

IN2.1

IN.2.2

IN.3.1
IN.3.2

IN3.3
IN.3.4

IN.41

IN.5.1

IN.5.2

IN.6.1

IN.6.2

IN.6.3

Renew, upgrade and create road assets.

Maintain the road network.

Provide an accessible pedestrian network linking
to community and retail facilities.

Monitor improvements in public and
community transport,

Manage landfills, recycling and waste disposal.

Ensure high quality water supply in our towns
and elsewhere.

Provide a safe and efficient sewerage service,

Ensure suitable stormwater drainage in
our towns.

Advocate for improved internet and mobile
telephone coverage.

Maintain sporting, recreation, and community
facilities suitable for diverse user needs.

Design facilities that enhance community safety.

Enhance streetscapes to ensure they are
attractive and well maintained.

Provide and maintain a range of parks and
public amenities.

Operate well-maintained and accessible
public cemeteries.

Strategies

- Improve Council processes to make doing business

with Council easier.

Manage people, assets, resources, and risks
responsibly to support the Council’s ongoing
viability and maximise value for money

for ratepayers.

Enhance communication channels between the
council and residents.

Strengthen community engagement and
participation in decision-making.

Build partnerships with state agencies, businesses,
and non-profits.

Secure funding and resources for projects
and services.

Actively participate in regional bodies to advance
shared action for our region.

Council’s 4-year principal activities
[CL11  Deliver Council’s Business Uplift Program.
[CL1.2 Implement Council’'s Customer First strategy.

CL.2.1 Support elected members,

'CL.2.2 Develop and implement a governance, risk and
service review framework.

CL.2.3 Maintain a robust financial management
framework.

CL.2.4 Recruit, train and support a skilled and
flexible workforce.

CL.3.1 Residents have access to timely, relevant
and accurate information about issues that
affect them,

CL4.1 Deliver engagement as guided by the
Community Engagement Strategy and Community
Participation Plan.

CLS.1 Develop and foster MOUs and partnerships to
deliver council objectives.

CL.5.2 Prepare and implement a priority Advocacy Plan
to amplify community voices.

CL.6.1 Develop masterplans and landscape plans
for key projects to support future grant
funding applications.

ICL.7Z.1  Actively participates in regional bodies and

key committees.

R 1‘\
~
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14 Berrigan Shire Delivery Program 2025.2029

Service highlights

Berrigan Shire Council delivers a broad range of services
to support the wellbeing of our community. To ensure
these services remain effective and efficient, we conduct
periodic service reviews as part of our commitment to
continuous improvement.

Over the next four years, Council will review a selection of
services based on priority needs, resource availability, and
alignment with strategic goals.

Advocacy and regional projects

Aerodrome
| Aséets aﬁd engineering
| Biosecurity aﬁd comprlirance
| Building and planning

Cemeteries

Communications and engagement

Corporate performance and planning

Customer experience

' Domestic waste management

| Economic development and tourism
Emergency management

| Finance

| Flood mitigation and drainage

. Governance

. Grant management

‘ Information and communications technology

Information management

Landfill management
. Leadership and Executive Support
| Libraries
| Open space

People and culture

| Plant and fleet

‘ Procurement management

. Project management

. Property and facilities management
| Recreation service

Risk and WHS management

Sewer supply

Transport infrastructure

Water supply

All other services are subject to ongoing monitoring and

improvement, even if not formally reviewed during this

Delivery Program period.

These reviews will include staff input, data analysis, and

community engagement. Reviews will be overseen by the
responsible officer listed and will be scheduled to align with
available resources. The table below outlines the services
scheduled for review during this Delivery Program period.

Services to be reviewed Resp. officer

CEO
DI
AEM
DCD
DCD
CEC
CEMC
DCD
CEC
OM-S
EDTM
ERGR
DCS
DI
EMGR
DI
DCS
EMGR
OM-S
CEO
EDTM
DCD /DI
PCC
DI
DI
CeEO
DCD
DCD
ERM
OM-S
DI
OM-S

2026 2027 92028 2029

Berrigan Shire Delivery Program 2025.2029 15
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Major projects

Council will plan and deliver a number of major projects over the next four years to advance the community aspirations, and
to ensure Council can deliver service excellence. These projects are aligned with Council’s principal activities and focus on
improving infrastructure, liveability and access to essential services.

The relocation underground of the power lines servicing

Chanter St will improve the amenity of the main
street of Berrigan and allow properties in the heritage
conservation area maintain their building facades in a
cost-effective manner.

Alignment:

Community pride is encouraged through the
beautification and maintenance of our towns.

IN.6.1 Enhance streetscapes to ensure they are
attractive and well maintained.

Remediation of River Bank — Barooga

The remediation works is to stabilise the riverbank,
protect the town’s water infrastructure, and ensure
long-term sustainability of the water supply system.
This project aims to minimise erosion risks, improve
environmental adaptability, and maintain uninterrupted
access to the raw water intake, supporting the water
supply needs of the community and compliance with
regulatory requirements.

Alignment:

Strive to deliver best practice waste, water,
sewerage and stormwater.

IN.3.2 Ensure high quality water supply in our towns
and elsewhere,

Berrigan Shire Delivery Program 2025.2029

Barooga Water Treatment Plant New Lagoons
4

The lagoons will maximises sludge containment,
supports efficient water treatment operations, and
ensures environmental compliance. Supporting the
water supply needs of the community and compliance
with regulatory requirements.

Alignment;

Strive to deliver best practice waste, water,
sewerage and stormwater.

IN.3.2 Ensure high quality water supply in our towns
and elsewhere

IN.3.3 Provide a safe and efficient sewerage service.

Finley Water Treatment Plant

— New intake pipe and pump

To deliver raw water from the MIL Channel to Finley
WTP. The project aims to provide capacity when require
d, less turbidity then lake, reducing treatment time for
treated water, supporting the community needs.

Alignment:

Strive to deliver best practice waste, water,
sewerage and stormwater

IN.3.2 Ensure high quality water supply in our towns
and elsewhere

Berrigan Shire Delivery Program 2025.2029
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Advocacy highlights

The Berrigan Shire Council Advocacy Plan 2025-2026 is aligned to the aspirations of our community through the Community
Strategic Plan. The advocacy plan outlines how Council will work with higher tiers of government, peers and industry partners
on priority and strategic initiatives.

/& Health

Priorities: Alignment:

Finley Hospital upgrade. Equitable access to renal Co.1
faciliies Tocumwal Ambulance service. Regional and
rural health inquiries.

Deliver initiatives, facilities and services to
advance health and wellbeing priorities.

C0.1.2  advocate for health and medical services in
the region.

/-
Advocate for accessible education, training, and
employment pathways.

Priorities:

Finley Campus, Southern Riverina Country University
Campus. Access to funded traineeships, cadetships and
apprenticeships.

Alignment:

/-
Priorities:

450GL buy backs. Freight infrastructure. Murray Irrigation [EC8  Foster a diverse, adaptive and innovative
bridges. Tocumwal Intermodal. agricultural industry.

Alignment:

EC8.1 Advocate on behalf of local agriculture on matters
affecting their ability to thrive,

Priorities: Alignment:

Increase the offering of affordable and varied housing in - Plan for the availability of diverse and

Berrigan Shire. Support the development of innovative and affordable housing.

sustainable approaches to agricultural and associated rural

land use practices. ENS.1  Advance housing diversity and availability through
planning and advocacy.

Berrigan Shire Delivery Program 2025.2029

Priorities:
Water utility provision. Tocumwal and Barooga Growth. -

IN.3.2

Priorities:
Regional Connectivity Project. -

IN4.1

Priorities:

CL23

A

Strive to deliver best practice waste, water,
sewerage and stormwater.

Alignment:

Ensure high quality water supply in our towns
and elsewhere.

Alignment:

¥ c |
Advocate for better internet and

telecommunications infrastructure services.

Advocate for improved internet and mobile
telephone coverage.

V-
Manage people, assets, resources, and
risks responsibly to support the Council’s

ongoing viability and maximise value for
money for ratepayers.

Alignment:

Cost shifting. -

Maintain a robust financial
management framework.

Berrigan Shire Delivery Program 2025.2029
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Sustainability Report

Following its election in September 2024, the incoming
council directed the Chief Executive Officer to prepare a
detailed report on the future sustainability of Berrigan Shire
Council including a detailed examination of the challenges
and opportunities we face as a community.

The report, endorsed by council in 2025, provides

a comprehensive analysis of our current operating
environment, financial landscape, infrastructure, and service
delivery highlighting the importance of strategic planning,
robust governance and effective resource management.

Local government operates within a complex framework of
federal and state regulations and this report underscores

the need for continued advocacy and education to secure

a more stable and significant role for local councils. It also
emphasises the importance of understanding our local
economy and demographics to make informed decisions that
meet the needs of our growing and changing population,

The report addresses the critical issue of ageing
infrastructure and the necessity for ongoing investment to
maintain and upgrade our assets. It highlights the financial
constraints posed by rate capping and cost shifting, and the
need for legislative changes to secure the financial viability of
local government as a whole.

Service delivery remains at the heart of our operations,
and the report categorises our services into mandatory
and discretionary, providing a clear overview of the
responsibilities of each directorate. It also emphasises the
importance of community engagement and transparent
communication in all our endeavours.

Governance is a key focus, with the report outlining the
steps we are taking to enhance our governance practices,
including the implementation of a comprehensive
governance framework, review and update of our asset
management plans, and the implementation of a project
management framework.

The report presents a series of recommendations designed to
guide us in navigating our operating environment, enhancing
our financial planning, and managing our infrastructure and
service delivery more effectively.

Business uplift

Council is delivering a series of strategic internal reforms
under its Business Uplift Program to strengthen corporate
operations. This work responds to the Integrated Planning
and reporting requirements to improve productivity, increase
efficiency, enhance governance systems, and strengthen
financial management.

V-

We are improving how we plan for growth and manage
infrastructure. We will:

* Understand the condition and capacity of key assets
like water, sewer and stormwater.

* Introduce consistent infrastructure design standards
for new developments.

* Review and update our Developer Contributions Plan
and Local Environmental Plan.

+ Align strategic asset planning with population growth
and development pressures.

7z

We are strengthening the way we plan, deliver and
monitor services. We will:

+  Map all Council services and set clear service levels.
+ Deliver a program of regular service reviews.

+ Introduce a capital works prioritisation model to
guide investment decisions.

» Establish a formal project management framework to
improve delivery, budget oversight and transparency.

+ Update our procurement framework to ensure value
and fairness.

Alignment:

These initiatives will improve how Council plans, delivers
and reports on services and infrastructure, ensuring
operations are effective, transparent, and responsive to
community needs.

/

S

We are modernising our ICT systems to support smarter,
more connected operations. We will:

+ Implement a cloud-based enterprise resource
planning (ERP) system.

* Replace end-of-life mapping and GIS systems.

» Upgrade Council’s ICT hardware, networks and
cybersecurity capability.

+ Streamline software platforms to reduce duplication
and improve integration.

/-/
/,
S
We are aligning our people, finances and assets with
strategic priorities. We will:

« Improve workforce planning, recruitment, training
and performance management.

* Reform our budget process to support
long-term financial planning and better
performance monitoring.

+ Strengthen monthly, quarterly and annual
reporting on budgets.

+ Enhance plant and asset management systems
and practices.

- Improve Council processes to make doing business with Council easier.

W CL11 Deliver Council’s Business Uplift Program.
- -l "
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1.2. Annual task highlights

What we'll do this coming year.

Key tasks for 2025/2026

Murray St, Finley upgrade Adopt the Berrigan Shire Rural Land Use Strategy.
Chanter St Berrigan underground power project Review Rating Strategy.

Adopt and implement Local Environmental Plan Rehabilitate Tuppal roads shoulders 1 km.
Review Developer Contribution Plan. Rehabilitate Woolshed Road 1 km.

Strategic reviews of water and sewerage. Migrate to a new financial management

software system.
Adopt the Berrigan Shire Heritage Study — Y

Adopt and Implement Berrigan Shire Development
Control Plan.

22 Berrigan Shire Delivery Program 2025.2029 Berrigan Shire Delivery Program 2025.2029 23
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2.1. Our Shire
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Figure 1. Map of Berrigan Shire
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Overview Key stats

Berrigan Shire is distinguished by its spectacular natural
environment and rich agricultural lands. Anchoring this rural

The Berrigan Shire is in the south-western region of New
South Wales. Bordering Victoria with the Murray River

26

as its natural divide, the shire is a 3.5-hour drive north landscape are the towns of Barooga, Berrigan, Finley, and A
of Melbourne. Home to over 8,600 people, the Shire Tocumwal. The local economy thrives on diverse sectors ; ‘0
is expected to grow to a population of 10,000 by 2046, such as agriculture, healthcare, construction, and education, : L ) b y
through natural increase and migration. underpinning a robust tourism sector that draws visitors to
this scenic part of Australia. POPULATION MEDIAN WEEKLY NUMBER OF TOP INDUSTRIES OF
HOUSEHOLD INCOME BUSINESSES EMPLOYMENT:

Strengths

Beautiful natural environment, including the
Murray River and Finley Lake

Proximity to Melbourne and access to major
highways such as the Newell and the Hume.

Warm climate with reliable irrigation access.
Relaxed, safe, and family-friendly lifestyle
Rich culture and strong community spirit.
Close-knit social fabric.

« Active arts and heritage scene.

* Plentiful outdoor recreation and
leisure opportunities.

Berrigan Shire Delivery Program 2025.2029

Challenges

Rising cost of living.

Limited housing supply, diversity, and affordability.

Gaps in medical and mental health services and
support networks.

Infrastructure needs water, roads and footpaths
Retaining and supporting young people.
Limited digital connectivity and digital literacy.

Shortage of skilled workers and an
ageing population

Childcare shortages affect workforce participation

Cross-border competition and
regulatory complexities.

&

8,653

FORECAST 2046
POPULATION

10,017

MEDIAN AGE

52 years

$1,128

NUMBER OF
DWELLINGS

4,229

MEDIAN MORTGAGE
REPAYMENTS

$1,207/month

MEDIAN RENT

$210/week

AVERAGE
HOUSEHOLD SIZE

2.2

902

TOTAL
LABOUR FORCE

3,566

SEIFA INDEX*

966

Source: Profile.id. Economy.id. ABS Census 2020. NSW Health stats. NSW Population Health Survey

Berrigan Shire Delivery Program 2025.2029

1

Agriculture, forestry
and fishing

2

Health care and
social assistance

3

Accommodation and
food services

4

Construction

5

Education and training

27
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If Berrigan Shire consisted of 100 people, there would be:

LABOUR WORKFORCE
(AGED OVER 15 YEARS AND UNDER 65 YEARS)

*14

WORKING
PART-TIME

treee

7 haveodsabiity

B TITIT
L

TN ABORIGINAL AND
@ ¥ TORRES STRAIT
ISLAND PEOPLES

AGED UNDER 18 YEARS

AGED OVER 60 YEARS

WITH AN INDIVIDUAL
INCOME LESS THAN
$400 PER WEEK

WHO WALKED
TO WORK

Source: Profile.id. Economy.id. ABS Census 2020. NSW Health stats. NSW Population Health Survey.

'@ Berrigan Shire Delivery Program 2025.2029 Berrigon Shire Delivery Program 2025.2029 29
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2.2 Our Councillors 2.3. Our Council

Berrigan Shire Council is the governing body for the Berrigan Shire, delivering a wide range of local services and
infrastructure to support the community’s wellbeing. Eight Councillors are elected for four-year terms, with the Mayor
elected by Councillors for a two-year term. The Council sets strategic direction and oversees performance, while the
Chief Executive Officer (CEO) manages day-to-day operations and staff.

recordings available on the Council website.
Delivery Program and Operational Plan.
Council’s role

work in partnership, advocate together and lead others.

Provide

Services, facilities, infrastructure,
programs, planning, and engagement.

Julia Cornwell McKean Renee Paine John Stringer Katie Ngatokoa
Mayor Deputy Mayor Councillor Councillor

Matthew Hannan Renee Brooker Catherine Healy Sharon Dennis
Councillor Councillor Councillor Councillor

Monitor

Work with other organisations and
agencies to monitor community priorities
that are outside Council's control (Council
can't effectively advocate for everything,
but it does need to show a role in
advancing key community priorities).

30 Berrigan Shire Delivery Program 2025-2029

Council plays a key role in shaping the future of the Shire by delivering services, engaging the community, private enterprise
and supporting collaboration with state and federal agencies. Council meetings are open to the public and held monthly, with

Councillors and the executive leadership team work together on the development and monitoring of key plans, including the

The Council plays an important part in people’s lives, but we are rarely solely responsible for achieving our aims, so we must

The Plan defines the Council’s role in the delivery of each priority, described using the following terms:

Advocate

Amplify the voices of our community to
get the best possible outcomes (these
are typically outlined in your Advocacy

Priorities document).
e
~
Q
(7
Collaborate

Partner with the community, business
and industry, other councils, and other
tiers of government.

Berrigan Shire Delivery Program 2025.2029 31
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Our why Council services

Teamwork [ﬁijy Reliability %g§

Council provides several services and mandatory functions, as outlined in the table below.

CSP: Strategic outcome  Services and activities

A coliegiate workforce who are passionate about their Trust is generated by a knowledgeable and competent
community, are approachable to internal and external workforce who are willing to help others as necessary
stakeholders and who are flexible enough to support and within their skill sets, abilities and delegations. co. Food safety inspections. Swimming pool compliance. Support and advocacy for health
the service delivery outcomes of Council regardless of services. Disaster response and resilience. Recreation facilities. Libraries, Arts and
position title. Our community culture. Volunteers. Support community groups.
Economic development. Advocate for local business. Advocate for education and
training. Tourist and visitor information services. Tourism marketing and promotion.
Honesty * Service ‘ J ' Advocate for agriculture.
) ) ) m Tree management. Weed management. Trade waste. Sustainability. Waste collection
A working environment where loyalty and mtggmy are Servyce is the core of our comm:tmept .to the community . and disposal. Local heritage. Town planning. Building compliance. Maintenance of
rewarded and staff are brave enough to question why, and is well considered and strategic in its delivery. ] ! Council buildings.

allowing everyone space to commit fully to agreed

service delivery outcomes. Roads and bridges. Footpaths and walking tracks. Kerb and gutter. Stormwater
drainage. Town water supply. Sewer services. Parks and gardens. Public toilets.
Cemeteries. Asset management. Advocate for improved connectivity.

Support for Councillors. Finance and administration. Customer service.
Communications. Community advocacy.

Our executive team

Table 1. What the Council does

Karina Ewer Andrew Fletcher Gary George Talia Fry
Chief Executive Officer Director Community and Director Infrastructure Director Corporate Services
Development

32 Berrigan Shire Delivery Program 2025.2029 Berrigan Shire Delivery Program 2025-2029 33
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Council will deliver this plan through a mix of in-house staff, Moniforing and review
contractors, partnerships, and regional collaboration. Each
principal activity and task are assigned to a responsible
service area, and delivery is supported by project
management systems, internal planning processes, and

Council will provide progress reports on the implementation
of the Delivery Program every six months, as required under
Section 404 of the Local Government Act 1993. These reports
will outline performance against the principal activities and
indicators set in this document and will be presented to
Council and published for the community

. Operational Plan actions and budget performance are
monitored quarterly through internal reporting and formal
r m Quarterly Budget Review Statements, in line with Clause
203 of the Local Government (General) Regulation 2021
A summary of progress against the Operational Plan is
included in Council’s Annual Report

an oerational Plan

ongoing engagement with the community and other
delivery partners

Berrigan Shire Delivery Progrom 2025.2029 Berrigon Shire Delivery Program 2025.2029 35
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3.1. Strategic direction

How to read the DP/OP

- . Measure which
Council’s role in

Strategy from i determines if a Financial
completing the § .
the CSP . strategy or action allocation
strategy or action )
is complete

Principal activities Council’s role | Resp. officer | Result KPI / Measure

o C0.1. Deliver initiatives, facilities and services to advance health and wellbeing priorities.

food safety regulations at minimum, annual  inspected annually
inspections of every  meet food safety
food premises inthe  standards
community to ensure

safe working and

operating practices

Monitor and enforce  Provide DCD Council undertakes  All premises 5
safety barrier at minimum, 50 - 100  inspected meet
requirements inspections of safety barrier

poeol and spas in requirements for

the community to pools and spas

ensure compliance
with safety barrier
requirements

Principal activity — what council itz i L

L will do across the 4-year tarm to Annual _hudget allocation Prog_rarn (4-year pﬂnr.lpa1
S Oance fr e CaB e Tt against each task actions) are provided in
Section 4.6

© C0.1.1. Deliver Collaborate DCco Businesses and Number of - O
inspection and residents comply inspections
compliance programs with regulations undertaken
in I;ne Tlth legislation Participation in
dlielnesny information sessions
Monitor and enforce Provide DCD Council undertakes All premises S o

16 Berrigan Shire Delivery Program 2025-2029

CO. Our community

il

The community’s desired future

Strategic objective 1. An inclusive, resilient community

with a strong sense of belonging and pride.

We're healthy and well with equitable access
to services.

We have a vibrant, inclusive, and creative
community life.

F—I

How we will advance CSP objectives

To meet the objectives set in the Community Strategic
Plan, Council will deliver principal activities that

focus on enhancing community health and wellbeing,
supporting recreation and cultural initiatives,
improving public safety, fostering inclusivity, and
ensuring access to essential services. We will also
work to empower young people, support community
groups, and celebrate our heritage and diversity.

Qur partners

Commonwealth Government.
NSW Government.

Artists.

Community service providers.

Emergency services,

Co.

An inclusive, resilient community with a
strong sense of belonging and pride.

We're healthy and well with equitable access
to services.

C0.1 Deliver initiatives, facilities and services to
advance health and wellbeing priorities.

C0.2 Strengthen community safety and
disaster resilience.

C0.3 Support recreation, sporting and
health pursuits.

We have a vibrant, inclusive, and creative
community life.

C0.4 Respect, promote and celebrate our heritage,
identity, diversity, and culture.

C0.5 Acknowledge and embed Aboriginal culture and
stories within our community.

CO.6 Support young people to be empowered and
resilient and to stay in our shire,

C0.7 Our community groups are supported.

Health providers.
Community and sporting groups.
Community members,

Traditional Owners and First Nations people.

Berrigan Shire Delivery Program 2025-2029 7
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CO.

Principal activities

Council’s role

Resp. officer

Result

CO.1 Deliver initiatives and services to advance health and wellbeing priorities.

CO0.1.1 Deliver
mandatory
inspection and
compliance
programs

Monitor and
enforce food safety
regulations

Monitor and enforce
safety barrier
requirements

Collaborate

Provide

Provide

Maintain and enforce Provide

companion animal
regulations

€0.1.2 Advocate for
health and medical
services in the region

Monitor the delivery
of the Finley Hospital
upgrade

Advocate for funding
to deliver renal
services

Advocate for

a Tocumwal
Ambulance Service
to reduce response
times

Participate in rural
health inquiries to
improve service
delivery

Monitor

Advocate

Monitor

Advocate

Advocate

Advocate

DCD

DCD

DCD

DCD

CEO

CeO

CEO

CEO

CEO

38 Berrigan Shire Delivery Program 2025.2029

Businesses and residents
comply with regulations

Council undertakes

at minimum, annual
inspections of every food
premises in the community
to ensure safe working and
operating practices

Council undertakes

at minimum, 50 - 100
inspections of pool and spas
in the community to ensure
compliance with safety
barrier requirements

Council undertakes
education and intervention
measures to ensure
companion animals are
cared for according to
legislation, regulations

and for the safety of

the community

Health services meet
community needs

Ensure delivery of Finley
Hospital upgrade meets the
service outcome outlined in
the Clinical Services Plan

Renal services delivered to
Berrigan and Moira Shire
communities

Tocumwal confirmed as site
for the delivery of required
ambulance service

Health services in Berrigan
Shire are delivered based
on equity of access and
service provision

KPl / Measure S

Number of -
inspections

undertaken

Participation in

information sessions

All premises Staff time
inspected annually
meet food safety

standards

All premises Staff time
inspected meet

safety barrier

requirements for

pools and spas

Animal owners in Staff time
the Shire comply
with required

regulations

Advocacy activities -
undertaken

Hospital upgrade is See CL6.1
delivered without
further reduction in

promised services

Discussion paper See CL6.1
developed and

presented to

relevant ministers

and departments in

NSW and Victoria

Plans for Tocumwal See CL6.1
Ambulance Service

confirmed

Submissions to See CL6.1
inquiries completed

and appearances at

inquiries undertaken

as required

Principal activities | Council’s role

Resp. officer

Result

C0.2. Strengthen community safety and disaster resilience.

C0.2.1 Prepare Provide
our people, places
and systems for
emergencies

and disasters

Collaborate

Develop Emergency  Provide
Response Sub-Plans

in line with the

National Warning

System and relevant

to Combat Agency
Consequence

Management Plans

Participate in, Collaborate
and co-ordinate

the Berrigan/

Federation combined

LEMC meetings

Attend Moira Collaborate
Shire Council

LEMC meetings

CO.3. Support recreation, sporting and health pursuits.

EMGR

EMGR

EMGR

EMGR

Suitable plans are in place
to build resilience and
manage disasters

Sub-plans reflect Council
actions to provide

support to the agencies
responsible for responding
to the emergency

Consultation and
information provided at

the meetings is used to
further develop Council's
emergency response system

Information provided
assists Council to work
collaboratively with Moira
Shire Council to ensure
emergencies are responded
to, and messaging to the
community is accurate

See IN.S for principal activities related to sport and recreation facilities

C0.3.1 Support Advocate
groups providing Collaborate
opportunities for

sport and recreation

DCD

Sport and recreation
facilities support a wide
range of uses and users

CO.4. Respect, promote and celebrate our heritage, identity, diversity, and culture.

C04.1 Provide a Provide
public library service

Manage library Provide
services

Provide school Collaborate

holiday programs

DCD

DCD

DCD

The library service
provides services that
meet the needs of a
diverse community

Review the service and
deliver a sustainable model

Work with Riverina Regional
Libraries and deliver a
varied and active program

KPl1 / Measure

Plans and strategies
developed and
reviewed

Sub-plans
developed with
clear actions and
responsibilities
assigned

Meetings held and
minutes available

Meetings held and
minutes available

Number of users of
Council recreation
facilities

Number of users
of Council library
services

Service Review
Adopted

Increase
participation

CO.

Staff time

Staff time

Staff time

$630,000

$240,000

$5,000

Berrigan Shire Delivery Program 2025.2029 39

Item 5.1 - Appendix 3

Page 46 of 140



40

CO.

Principal activities

€04.2 Foster and
host community
events celebrating
identity, heritage
and culture

Host the
International
Women's Day event

Commence

an annual
commemaoration
event for the
Women's Auxiliary
Australian Air Force
in Tocumwal, in
partnership with
Tocumwal Rotary
Club and Tocumwal
RSL sub-branch

C04.3 Encourage
creative expression
through arts and
culture

Membership in
South West Arts

Council's role
Provide

Collaborate

Provide

Provide

Provide

Collaborate

Collaborate

Resp. officer

DCD

oco

DCD

DCs

DCs

Result

Council events and
programs foster connection
and lifelong learning

Event organised and
implemented by Council

Promotion of the National
Memorial WAAAF Creek
Walk and acknowledgment
of the service of WAAAF
personnel

A thriving arts and culture
environment

A partnership with South
Waest Arts delivering arts
and cultural opportunities
for residents

€0.5 Acknowledge and embed Aboriginal culture and stories within our community.

C€05.1 Partner
with traditional
owners and others
to implement the
Reconciliation
Action Plan

Complete Heritage
Study as per grant
funding agreement

Establish
Reconciliation
Working Group

Identify culturally
significant sites for
inclusion in LEP

Provide

Collaborate

Provide

Collaborate

Provide

DCD

oco

CEQ

DCD

Berrigan Shire Delivery Program 2025-2029

The traditional owners to be
recognised and celebrated

The Heritage Study identify
and protect heritage items
and conversation areas

The Reconciliation Working
Group fosters First Nations
engagement in Council

Culturally significant sites
are identified, recorded
and included in the LEP to
ensure their protection into
the future

KP1 f Measure

Council activities
meet the needs of
the community

Annual event
undertaken

Annual event
undertaken

Number of
participants in
arts and cultural
activities
Partnership with
SWA maintained

Membership
maintained

Three SWA activities
held in Berrigan
Shire

Formal consultation
and engagement

Enhanced
recognition

Adopt the
Heritage Study

Reconciliation
Working Group
meets as per RAP

Culturally
significant sites are
identified through
the strategic
collaboration
process

$4,000

$1,000

510,000

$25,000

Staff time

Staff time

Principal activities | Council’s role | Resp. officer

Develop strategic Provide DI
partnerships to
rehabilitate, manage
and maintain
culturally significant
sites in the Berrigan

Shire Council areas

Collaborate

Result

Plans to manage and
protect culturally
significant sites are
made and implemented
collaboratively

€0.6 Support young people to be empowered and resilient and to stay in our shire.

C06.1 Make the Provide DCs
shire an attractive

place for young

people

Host activities for Provide DCD

children and young
people

CO.7 Our community groups are supported.

C07.1 Support Provide DCD
volunteers,

committees and

community groups

delivering local

Services

Review council's Provide DCD
volunteer

management guide

Review of volunteer  Provide oCD

committees

Support Southern Provide CEOQ
Riverina Wellbeing

Collective

Support Moira Provide CEO

Foodshare

Young people have a voice
at Council and contribute
to Council programs and
activities

Youth and Children's Week
activities build resilience
and community connection

Council's volunteer
committees are supported
to operate in a safe and
sustainable manner

The Guidelines defines
volunteer roles,
responsibilities, and
partnership with Council

Undertake a Service Review
of volunteer committeas

Access to mental health
and wellbeing services are
provided to the Berrigan
Shire Community

Ensure access to community
facility to deliver Finley
Foodshare from remains

in place

KPI f Measure

Council is actively
engaged with local
Traditional Owners

Formal consultation
forum for young
peaple is in place

Number of
participants in
youth-run events
overseen by Council

Council activities
meet the need of
the community

Volunteer
Management Guide
is adopted by
Council

Inductions of
Council volunteers
undertaken

Adopt Guidelines

Adopt Service
Review and
implement actions

MOU Agreement
remains in place
and adhered to
and reported on
annually

Support provides a
sufficient area from
which to manage
and operate the
FoodShare facility

co.

$5,000

$3,000

Staff time

Staff time

$65,000

510,000

In Kind
$5,200

Berrigan Shire Delivery Program 2025-2029 41

Item 5.1 - Appendix 3

Page 47 of 140



EC.

S\

Principal activities

Council’s role

Resp. officer

EC.

KPl / Measure

EC. Our economy ECL1implement Provide oco The Economic Economic =
the Economic Development Strategy Development
Development Strategy guides growth, supports Strategy adopted
investment, and includes by Council
renewable energy
/ opportunities
- Implement the action  Advocate MEDT Enhanced opportunities, Increase in tourism $45,000
The community’s desired future An economy characterised by growth, diversification, plan in the Economic o .. increased external and spend
Strateaic oblectiva 2. A resilient and and a skilled workforce. Development Strategy networks and N and cxsanding
. ili nd pr r N :
ec.:nsfncv‘:h:jn su;:orts ;er:plf):r:ent Z:ds e EC1 RSO Sl ELPEOI DFCIRCES tha: vttty the parinerships, increase " business activities
learni ” economic base and provide local jobs. tourism and facilitating
eaming opportunities. investment in the Shire Number of events
* An economy characterised by growth, - :tt:‘r?s?t:?;:::‘.ﬂ ShplyDnt oppoTamities Profile 1.D
diversification, and a skilled workforce. | S I [ - [ S |
- Ensure sufficient and appropriate land is zoned lnvefﬂgate the Provide EMGR Founcul can ma.ke an Investigation S‘taff
+ A destination with a strong tourism sector and a for business and industrial purposes. feasibility of selling informed decision complete and time
resilient, innovative agricultural industry. the Tocumwal regarding the ownership report reviewed by
JEGA} Advocate for accessible education, training, and Foreshore building and operation of the council
employment pathways. the building

How we will advance CSP objectives

To meet the objectives set in the Community Strategic
Plan, Council will deliver principal activities that focus
on promoting economic diversification, supporting

- Support existing businesses to adapt and respond
to economic shocks.

A destination with a strong tourism sector and a
resilient, innovative agricultural industry.

- Develop and promote local attractions and
experiences.

- Market the shire as a tourist destination,

lorf:a“'r::bact::::: : f\:ha;:uc;:i?i?:o:nudn;:::efroar ;:’usuf: N highlighting the unique rural character, natural ECA.1 Work with Advocate ceo Less people need to Perceptions of S
g b g oS environment, culture, and lifestyle. education providers ., . leave the Shire to access  quality education
workforce, expanding educational pathways, and to improve access to quality education
developing tourism and agriculture. - Foster a diverse, adaptive and innovative quality education
agricultural industry. !
Advocate for the Advocate CEO Tertiary education access A CUC is established $10,000
establishment of a increases within the Shire  at the Finley TAFE
Country University and surrounding areas
Our partners Centre (CUC) campus
: . in Finley
* Business and industry. «  RDA Murray. : :
) o } _ , Monitor further Monitor CEO Council actively engage Increase the number ~ $15,000
* Education and training providers. * Tourism bodies. funded traineeships, with Fresh Start Program  of trainees, cadets
cadetships and to source funding for and apprentices
« RAMJO. i . g R A 5
apprenticeships traineeships, cadetships Council employees
through Fresh and apprenticeships under the program
Start Program
Deliver the annual Provide DCD The Youth Futures Forum = Annual event $6,000

Youth Futures Forum

provides information

to young people on
employment opportunities
locally and elsewhere

delivered

Berrigan Shire Delivery Program 2025.2029 ‘
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EC.

Principal activities Council’s role

EC7.1 Promote Provide
Berrigan Shire as a

preferred LGA to live,

work and invest

Develop and maintain ~ Provide
a shire-wide marketing
campaign

Operate an accredited = Provide
Visitor Information

Centre

EC7.2 Work with Provide
regional partners on

product development Cosaborsia

Develop Aerodrome Provide
Strategy

Work with regional Provide

partnerson product | oo ore
development

Support the local Collaborate
tourism initiatives

under the Ports of the

Murray campaign

44 Berrigan Shire Delivery Program 2025.2029

Resp. officer

DCD

DCD

DCD

DI

DCD

DCD

DCD

Result

| Berrigan Shire is known as
a great place to live, work
and invest

Campaign attracts visitors
to the Shire, supporting

local business

Local tourism businesses
utilise VIC services,
including ATDW

training, promotion,

and networking

Berrigan Shire has a
diverse range of mature
tourism products, based

on local product strengths

The Aerodrome Strategy
explores Air Park
expansion and aviation

tourism growth

Berrigan Shire has a
diverse range of mature
tourism products based on

local product strengths

Council supports Moira
Shire’s Thompson’s Beach
upgrade under the Ports
of the Murray project

KPl / Measure

Promotional
activities undertaken

Businesses identify
Berrigan Shire as

user-friendly

Campaign developed
and implemented

Visitor Information

Centre in place
and operating

New local tourism

product is developed

Aerodrome Strategy
adopted by Council

New local tourism
product is developed

Thompson's Beach
Project is delivered

$20,000

$70,000

Staff
time

$65,000

Staff
time

Principal activities

EC8.1 Advocate

on behalf of local
agriculture on matters
affecting their ability
to thrive

Advocate against

the 450GL buy back
to protect local
agriculture and
community resilience

Advocate for
investment in freight
infrastructure to
improve safety,
efficiency and
connectivity

Support and
advocate for the
Tocumwal Intermodal
development

Advocate for
investment in Murray
Irrigation bridges

Resp. officer

Council’s role

Result

Agriculture has access to
land, transport, water and
labour to maintain and
grow the sector

450GL Buy Backs are

not only ceased but
wound back, particularly
where they impact

our community

Work with business

partners such as Murray
Irrigation Limited and state
and federal government
to provide freight network
infrastructure within the

Berrigan Shire footprint

Tocumwal Intermodal is
more intensively used

Provide support to Murray

Irrigation to ensure
bridges, particularly those
on recognised freight
routes are upgraded

to meet the demands

of increasing heavy
vehicle movements

KPl / Measure

Advocacy activities
undertaken

Increased production

Actively engage

with Federal and
State government
during elections and
throughout the roll
out of the buy backs
to ensure impacts on
our community are

understood

Funding sourced for
ongoing funding to
allow for transport
infrastructure
upgrades that
accommodate heavy

vehicle requirements

Support
development of
existing zoned land

Increased rail access
to existing users and
businesses

Berrigan Shire
Council do not
accept ownership
of MIL bridge
network, however
do ensure upgrades
of bridges are not
affected by transport
infrastructure
associated with the
bridge network

=<

Cl6.1

CL6.1

Staff
time

CL6.1

Berrigan Shire Delivery Program 2025.2029 ‘
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EN.

Za\

EN. Our environment

The community’s desired future

Strategic objective 3. Our natural assets are protected
and enhanced for future generations.

* OQur environment and natural habitats are
protected, and biodiversity thrives.

«  We work together to reduce our shire’s
carbon footprint.

* Robust planning systems support the liveability
of our shire.

Our environment and natural habitats are protected,
and biodiversity thrives.

- Protect and enhance biodiversity, including our
natural environment, waterways, native flora
and fauna.

- Enhance public access and amenities at natural

attractions like the Murray River and Finley Lake.

We work together to reduce our shire’s carbon
footprint.

JENI3’ Mitigate the impacts of climate change through

Principal activities

EN1.1 Manage our

urban trees and weeds

Implement Tree
Risk Management
Framework

Implement the Weeds
Action Plan

Council’s role

Provide

Provide

Provide

Undertake revegetation Provide

and erosion control
works at the National
Memorial WAAAF
Creek Walk

Resp. officer

DCD

EMGR

DCD

DI

Develop plans and
strategies to maintain

- and enhance our local
- environment

The Tree Risk
Management
Framework ensures
safe and stable tree

management

Weeds are contained
in line with the Weeds

Action Plan

improved
environmental
outcomes as identified
in the WAAF Creek
Walk masterplan

Weed Action Plan

EN.

KPI / Measure

Maintaining the -
protection of native
vegetation and our

natural environment

Trees reviewed within  Staff time
agreed period from
notification of issue

$400,000
targets met
Project delivered $120,000
on time and within
budget

- renewable energy and water conservation EN2.1 Enhance access  Provide DCD - Maintain our natural  Increased -
measures and encourage sustainable living. and amenity to natural  environment and allow  connectivity
Monitor
attraction appropriate access for
Robust planning systems support the liveability of O me all abilities
How we will advance CSP objectives our shire. Collaborate ‘ _
To meet the objectives set in the Community Strategic - Our rural character and heritage assets are Seek funding to Advocate DI Finley Lake developed Grant funding Staff time
Plan, Council will deliver principal activities that protected and maintained. deliver projects Monitor into a popular location  obtained to deliver
focus op protecn:ng and enh_ancing our env;ropment, - Plan for the availability of diverse and identified in the F!nley for residents and visitors components of the
promoting sustainable practices, and conserving affordable housing Lake Masterplan, in Collaborate master plan
natural resources. We will ensure biodiversity thrives, partnership with the
mitigate climate change impacts, manage our natural - Our public spaces and residential developments Finley Lake Crown
attractions, enhance public spaces, safeguard our are designed to support health, safety, Land Managers
i i and connection, I | I i
::::?:i:'s: :::,dd;:zlzr::ffordable housing, and Review the operation Provide DCD Service Review of Adoption and Staff time
’ NI Developers provide positive social and and management of Tocumwal Town Beach  implementation
environmental contributions. Tocumwal Town Beach of actions of the
service review

Our partners
+«  Community groups. * Housing providers.
+ Community members. *  NSW Government.
+ Developers. *  Water authorities.
« Emergency services. ‘
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EN.

Principal activities

EN3.1 Consider climate
change impacts on
service delivery

Incorporate data and
recommendations from
the Flood Study into
the LEP

Finalise Tocumwal
Barooga Floodplain Risk
Management Plan

EN3.2 Maintain a
network of levees
protecting our
communities

Develop an owners
manual for the Flood
Levees protecting
Tocumwal

Seek grant funding for
the strengthening of
Seppelts Levee

EN4.1 Support the
identification and
preservation of local
heritage assets

Develop and implement
a heritage strategy

Partner with the
community to
advocate for assistance
with maintaining
heritage assets

48 Berrigan Shire Delivery Program 2025.2029

Council’s role

Provide

Provide

Provide

Provide

Monitor

Provide

Advocate

Monitor

Provide
Collaborate
Advocate

Provide

Collaborate
Provide

Advocate

Resp. officer

CEO

DCD

DCD

ERM

DI

DI

DI

DCD

DCD

DCD

Council takes
appropriate steps to
mitigate the impacts of
climate change

The LEP addresses flood

impacts and mitigation
for river communities

The Floodplain Risk

Management Plan
outlines risks and

mitigation strategies

Levees comply with
regulation and protect
life and property

Flood levee Owner’s

Manual delivers
increased life and
reliability of levees in

Tocumwal

Funding for this project
would address a key
identified flood risk

Define and preserve
heritage items and
conservation areas

Local heritage is
identified with clear
assessment guidelines

for consistency

Well maintained
heritage items within
the shire

Floodplain Risk

Metres of levee

Grant funding

Identify grant

KPI / Measure

Greenhouse gas -
emissions reduced

Services adapted
to meet a changing
climate

Changes to LEP reflect  Staff time
information provided
in the Flood Study

$50,000
Management Plan
adopted by Council

$75,000
network maintained
and serviceable

Flood Levee Owner’s Staff time
Manual approved

by Department

Staff time
secured

Adopt a Heritage -
Study for

conservations areas

and items within

Berrigan Shire

Heritage Study See CO5.1
adopted and

implemented

Staff time
opportunities and
work with owners

Principal activities

ENS.1 Advance housing Provide
diversity and availability

through planning e

and advocacy Monitor

Advocate for other Advocate

levels of government :
Monitor

to support housing

availability

ENG6.1 Champion good  Collaborate

urban design and social "

infrastructure planning e
Provide

Develop and implement  Provide
an Infrastructure Design
Manual

EN7.1 Deliver
appropriate and
consistent development
and building outcomes

Provide

Finalise Council's Provide
reviewed Local

Environment Plan

Prepare Council's Rural = Provide

Land Use Strategy

Develop and implement = Provide
a new developer
contributions plan

Council’s role

Resp. officer

DCD

CEO

DCD

DCD

DCD

DCD

DCD

DCD

Amended Local
Environmental Plan
to be adopted

Suitable and affordable

housing is available

Review Development
Control Plan and other
policies to enhance
urban design within
our towns

The Infrastructure

Design Manual
ensures consistent,
cost-effective,

and sustainable
infrastructure

Amended Local
Environmental Plan
and Development

Control Plan

Local Environmental
Plan updated to
guide and promote
development for the
next decade

Strategy meets the

needs of our diversifying

agricultural industry

Developers contribute
fairly to future
infrastructure, easing
community costs

Advocacy activities

EN.

KPI / Measure

Housing strategy =
implemented

See CLS.2
undertaken

Adopt a new =
Development
Control Plan

Review Town

Masterplans

Infrastructure Design $5,000
Manual is adopted
by Council

Adopt Local -
Environmental Plan
and Development

Control Plan

Local Environmental
Plan gazetted

$100,000

Strategy submitted Staff time
to Department of

Planning for approval

Contributions plan (at $35,000
a true market rate/
cost) adopted and

implemented
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IN. Our infrastructure

The community’s desired future

Strategic objective 4. Reliable and efficient
infrastructure that meets the growing needs of
our community.

*  We can move through our shire, and to other
places with ease,

+  Qur hidden infrastructure works and meets the
needs of our community.

+  Qur community facilities are planned to meet
community needs and enhance social connection.

B

How we will advance CSP objectives

To meet the objectives set in the Community Strategic
Plan, Council will deliver principal activities that focus
on improving connectivity through better roads,
transport, and reliable water and sewer systems.

We will invest in community facilities, advocate for
better telecommunications, and enhance town centres
to foster pride and support growth.

Our partners

* Business and industry.

* Commonwealth Government.
*  Community groups.

*  N3W Government.

« Transport providers.

50 Berrigan Shire Delivery Program 2025-2029

A

We can move through our shire, and to other places
with ease.

IN.1 Improve the road network to ensure safety,
and connectivity.

IN.2 Improve public and community transport options
to enhance access for all residents.

Our hidden infrastructure works and meets the needs
of our community.

IN.3 Strive to deliver best practice waste, water,
sewerage and stormwater.

IN.4 Advocate for better internet and
telecommunications infrastructure services.

Our community facilities are planned to meet
community needs and enhance social connection.

IN.S Community facilities are planned and maintained
to meet the needs of our growing population and
promote maximum use.

IN.6 Community pride is encouraged through the
beautification and maintenance of our towns.

* Riverina Water.
= Telstra.
= MNBM.

= RAMIO.

Principal activities

IN1.1 Renew, upgrade
and create road assets

Renew and reseal our
rural roads

Rehabilitate shoulders on
Tuppal Road

Rehabilitate 1km of
Woolshed Road

Renew and reseal our
Urban Roads

Partner with Transport
NSW to upgrade Murray
Street, Finley

Rehabilitate pavement
and improve drainage for
Hill Street, Tocumwal

Rehabilitate 1km of road
on MRS50 Barooga to
Mulwala Road

IN1.2 Maintain the
road network

Renew our network of
unsealed roads

Contingent on

funding under the
Blackspot Program,
upgrade the intersection
of Rocks Road and
Racecourse Road

Seek funding to improve
road conditions and
connectivity

Council's role Resp. officer

Provide

Provide

Provide

Provide

Provide

Provide

Collaborate

Provide

Provide

Provide
Advocate

Maonitor

Provide

Provide

Advocate

Monitor

o]}

DI

ol

Dl

ol

Dl

o]}

Dl

DI

ol

DI

CEOQ

Result

The road network meets

acceptable standards

Design works are
completed the year prior
to delivery to allow for
appropriate resourcing

Rural roads support
freight and meet service
level standards

Rural roads support
freight and meet service
level standards

Design works are
completed the year prior
to delivery to allow for
appropriate resourcing

Urban roads support
growth and improve
resident access

Urban roads support
growth and improve
resident access

and drainage

Regional roads support
freight productivity
with suitable
pavement design

Maintain the roads to

agreed level of service

QOur unsealed network

meets the service
levels agreed with our
community

Improve safety at the
intersection of Rocks/
Racecourse Road

Roads are well-funded,
maintained, and meet
local needs

KPI f Measure

Kilometres of new

and upgraded roads

Design works
completed year
prior to delivery

Works completed
on time and
within budget

Works completed
on time and
within budget

Design works
completed year
prior to delivery

Works completed
on time and
within budget

Works completed
on time and
within budget

Works completed
on time, within
budget and to the
standards required
of Block Grant

Funding

Number of
complaints /
requests

Unsealed Roads
Renewal program is
completed on time
and within budget

Blackspot funding
obtained and works
underway

Advocacy initiatives
undertaken

$760,000

$750,000
(RERRF)

$890,000
(RERRF)

$350,000

$1,600,000
(R2R)

$200,000

$400,000
(Block)

5400,000

5947,000
(Blackspot)

see CKE6.1
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IN.

Principal activities

IN2.1 Provide an
accessible pedestrian
network linking to
community and
retail facilities

Renew our footpath
network as per
renewal schedule

Relocate the pedestrian
crossing on Murray
Street Finley

Seek funding for Vermont
Street, Barooga Footpath

Seek funding for
Jerilderie Street,
Berrigan Footpath

IN2.2 Monitor
improvements in public

and community transport

Renew our bus
stops, inline with the
improvement program

IN3.1 Manage
landfills, recycling and
waste disposal

Collect food and garden
organics, under the Halve
Waste program

IN3.2 Ensure high guality
water supply in our
towns and elsewhere

Berrigan Shire Delivery Program 2025-2029

Council's role Resp. officer

Provide

Provide

Provide

Advocate

Advocate

Advocate

Provide

Provide

Pravide

Provide

o]

DI

(o]

DI

DI

CEO

DI

DI

DI

DI

Result

Footpaths meet DDA
standards and agreed
service level

Footpaths remain
functional and accessible
throughout their lives

A safer pedestrian
crossing for Finley
residents and visitors

Funding found for a
footpath that links the
town centre as identified
in the Pedestrian Asset
Management Plan

Funding found for a
footpath that links the
town centre as identified
in the Pedestrian Asset
Management Plan

Public and community

transport meets

community needs

Safer bus stops installed

Waste management
services comply with
regulation and meet
agreed service levels

Food and garden
organics are diverted
from landfill

Reliable supply of
drinking water that
meets legislative
requirements and
service standards

KP1 f Measure

Pedestrian Access
and Mobility Plans
are in place

Metres of footpath
constructed or
renewed

Footpaths are
renewed to agreed
service levels

MNew crossing
installed on time
and under budget

Grant funding
obtained

Grant funding
obtained

Advocacy initiatives
undertaken

Bus stops installed
on time and within
budget

Waste reduced

Customer
satisfaction
improved
Halve Waste
program
functioning

Contamination
levels below
threshold

Testing and
reporting per the
Domestic Water
and Management
System manual

580,000

See IN1.1

5600,000

$150,000

See CL5.2

$25,000

Staff time

Principal activities

Renew and upgrade
water mains, inline with
the replacement program

Review water supply
network asset
management plan

Participate in the
Australian Drinking Water
Audits program

Undertake an assessment
of water supply assets in
Barooga and Tocumwal
and assess against
projected growth

IN3.3 Provide a safe
and efficient sewerage
service

Undertake sewer relining
across our network

Improve and upgrade
the telemetry system
supporting council’s
sewerage network

Review delivery of
the Low-Pressure
Sewer System
maintenance service

Install a new pond
at Finley sewer
treatment plant

Undertake an assessment
of sewer assets in
Barooga and Tocumwal
and assess against
projected growth

Council's role Resp. officer

Provide

Provide

Provide

Provide

Provide

Provide

Provide

Provide

Provide

Provide

o]}

ol

ol

]

(o]}

o]}

ol

ol

Dl

ol

Result

Water main
replacements extend
infrastructure life and
meet demand

The Water Asset Plan
aligns with community
needs and service
standards

Australian Drinking
Water audits are used to
support a improvement
program

A plan to ensure the
sewer system in Barooga
and Tocumwal is capable
of meeting future
demand in an affordable

and sustainable manner

Sewer works meet
service levels,
regulations, and
asset plans

sewer relining
extends infrastructure
life and maintains
service standards

Sewer telemetry
provides service delivery
efficiencies

The low-pressure sewer
systemn service is placed
on a sustainable footing

New pond allows for
improved functionality
of the treatment plant

A plan to ensure the
sewer system in Barooga
and Tocumwal is capable
of meeting future
demand in an affordable
and sustainable manner

KPI f Measure

Water main
replacement
program completed
annually as per
budget allocation

Asset Management
Plan adopted by
Council

Australian Drinking
Water audits

show council
continuously
meets the relevant
guidelines

Assessment
competed on time
and under budget

Number of sewer
line breaks and
blockages. Quality
of sewer discharge
to the environment

Sewer relining
program
completed annually

Telemetry project
complete and
working as per
contract agreement

Review is complete
and a decision on
future delivery

is made

Pond installed
on time and
under budget

Assessment
competed on time
and under budget

$300,000

530,000

$25,000

$400,000

$350,000

5100,000

$25,000

$250,000

5400,000
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IN.

Principal activities Council’s role Resp. officer Result KPI / Measure Principal activities Council’s role Resp. officer Result KPI / Measure
IN3.4 Ensure suitable Provide DI Stormwater works Stormwater -
stormwater drainage in meet agreed service damage to private
our towns level requirements property prevented
and relevant asset IN.5.1 Maintain Provide DCD Sport and recreation Number of users of -
management plan sporting, recreation, facilities sustainably Council recreation
. . [ [ and community facilities support a wide range facilities
Deliver improve'd Provide DI Stormwater work's Stormwater $270,000 suitable for di el andveare
stormwater drainage for meet agreed service upgrade completed
i ; user needs
Hill Street, Tocumwal level requirements as per documented 1 !
and relevant asset service levels Investigate and report on = Provide DCD Council understands Investigation Staff time
management plan the continued viability the future viability of its = and report
' ' il' i lio of i |
Deliver improved Provide DI Stormwater works Stormwater $200,000 ot ‘Co.unul S COMIDUIRY, po_rtfg foaf community 8 | compiete and i
: : building assets building assets recommendations
stormwater drainage for meet agreed service upgrade completed ;
: considered
Murray Street, Finley level requirements as per documented ! ! !
and relevant asset service levels Develop Crown Land Provide DCD Council has compliant Number of Plans $75,000
management plan Plans of Management for Plans of Management of Management
' e h ide th fi
Deliver improved Provide DI Stormwater works Stormwater $250,000 Counchs crom reserves ;;:f:p:fetmeo‘;sif:nd adopted foruse
stormwater drainage for meet agreed service upgrade completed
- : crown reserves
Wells Street, Finley level requirements as per documented ! ! ! ’ |
and relevant asset service levels IN5.2 Design facilities Monitor EMGR People feel safe using Perception of public -
management plan that enhance community Provi public spaces and safety improved
| I [ safety ae facilities
Contingent on available Provide DI A plan to ensure the Stormwater plan $800,000 ' ' !
funding develop a Monitoring stormwater system in developed Rollout Closed Circuit Provide EMGR Cameras are installed Cameras installed $40,000
Stormwater Strategy Barooga and Tocumwal Television monitoring in key sites, subject to and monitored
and Plan is capable of meeting to key facilities and a cost/benefit analysis
future demand in public parks supporting each

an affordable and
sustainable manner

installation site

. IN6.1 Enhance Provide DI Key streets in our towns  Feedback from -
IN4.1 Advocate for Advocate CEO Internet and Advocacy initiatives  See CL6.1 streetscapes to ensure are attractive placesto  main street traders
improved internet telecommunication undertaken they are attractive and spend time in and the public
and mobile telephone services meeting well maintained
coverage ;ommunlty and Source funding and Provide DI The Future Tocumwal Funding source Staff time

usiness needs eE : > :
{ . : ' deliver items for project proposes a identified for
Actively engage with Advocate CEO Connectivity in Berrigan = Connectivity See CL6.1 Future Tocumwal reimagining of the the carpark and
Regional Connectivity Shire improves, ensuring  Project approved Tocumwal central pedestrian access
Project seamless peak-period by Commonwealth activity area, including components of
access in Tocumwal and State Agencies improved parking, new  the plan

commercial buildings
and safer pedestrian
movement
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IN.

Principal activities

Complete the
underground power
project for Chanter St,
Berrigan

IN6.2 Provide and
maintain a range of parks
and public amenities

Review our public
toilet network

IN6.3 Operate well-
maintained and
accessible public
cemeteries

Investigate potential
sites for an extension of
Tocumwal cemetery

Work toward compliance
with the conditions

of council’s cemetery
operator licence

Berrigan Shire Delivery Program 2025-2029

Council’s role

Provide

Provide

Provide

Provide

Collaborate

Provide

Provide

Resp. officer

DI

DI

¥]]

DCS

DCS

Result

The relocation
underground of the
power lines servicing
Chanter St will improve
the amenity of the main
street of Berrigan and
allow properties in the
heritage conservation
area maintain their
building facades in a

cost-effective manner

Parks and amenities
meet agreed service

levels

A sustainable and
affordable public toilet
network that provides
adequate access for our

diverse community

Cemeteries are well-
maintained and meet
regulatory requirements

A preferred location

for a new or extended
cemetery site for

Tocumwal is identified

Council meets all licence
conditions as per the
Interment Industry
Scheme

KPl / Measure

Project completed
on time and under
budget

e

users of Council

parks and amenities

Service review
undertaken and
recommendations
implemented

. Feedback from

community
members and

funeral directors

Investigation
complete

Compliance with
cemetery operator
licence

5
$900,000

$450,000

Staff time

$200,000

Staff time

Staff time

N

CL. Our civil leadership

The community’s desired future

Strategic objective 5. Transparent and responsible
leadership that actively engages with and serves the
community’s interests,

+ The community is serviced in an effective,
financially sustainable and responsible manner.

+  Qur community is informed and engaged in
decision-making.

= A community where collaborative efforts enhance
development and service delivery.

How we will advance CSP objectives

To meet the objectives set in the Community Strategic
Plan, Council will deliver principal activities that focus
on improving communication with the community,
engaging residents in decision-making, ensuring
financial sustainability, supporting staff development,
enhancing governance, advocating for the community’s
needs, securing funding for key projects, and actively
participating in regional collaboration.

Our partners

=  Community members.

*  NSW Government.

CL

fd

The community is serviced in an effective, financially
sustainable and responsible manner.

- Improve Council processes to make doing
business with Council easier.

- Manage people, assets, resources, and risks
responsibly to support the Council’s ongoing
viability and maximise value for money
for ratepayers.

OQur community is informed and engaged in
decision-making.

- Enhance communication channels between the
council and residents.

- Strengthen community engagement and
participation in decision-making.

A community where collaborative efforts enhance
development and service delivery.

[EB8) Build partnerships with
state agencies, businesses, and non-profits.

[BBEN secure funding and resources for projects
and services.

- Actively participate in regional bodies to advance
shared action for our region.

RANMIO.

RDA Murray.
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CL.

Principal activities Council’s role Resp. officer Result KPI / Measure Principal activities Council’s role Resp. officer Result KP! / Measure S
Develop, implement Provide DCD A suite of integrated Integrated plans and $30,000
‘ and report on a suite plans and reports reports delivered and
CL1.1 Deliver Council’s = Provide EMGR Streamlined processes  Implementation of - of integrated plans guiding council’s fit for purpose
Business Uplift and enhanced service all items identified in as per the Integrated operations and
Program delivery the program Planning and functions
[ = 1 l == - ) Reporting guidelines
Manage assets, Provide DI Infrastructure planning  Strategic plans Staff ime
infrastructure and meets community and  completed and Support the work Provide EMGR ARIC and the Internal The output of the ARIC $60,000
growth in alignment business needs implemented of the Audit Risk Audit Program provide = meets the requirements
with strategic and Improvement insurance regarding of legislation and state
frameworks (business Committee, including council’s risk and government guidelines
uplift 1) ‘ A ‘ . the Internal Audit Plan governance activities Nimbér of Internal
Uplift ICT systems Provide DCS Modern, integrated Successful $1,000,000 audits undertaken
and infrastructure ICT systems improve implementation of key by council
(business uplift 2) | efficiency ICT projects Maintain council’s Provide EMGR A records management = Improved maturity Staff time
Improve Council’s Provide EMGR Clear service levels, Service statements, Staff time records management system that meets in council’s records
operational efficient resource project systems, and system legislative obligations  management system
framework (business allocation benchmarks in place and organisation needs  as measured by the
uplift 3) Records Management
[ i I Assessment Tool
Reform resourcing and  Provide DI Sustainable budgeting, = Budget reforms, Staff time
asset management workforce planning, workforce strategy, Develop and Provide EMGR Council complies Transfer plan developed Staff time
(business uplift 4) and asset management  and asset management implement a plan with its legislative and implemented
plan delivered for council records requirements to
i i i i | required to be transfer eligible records
CL1.2 Develop Provide DCS Streamlined processes  Increased customer Staff time transferred to the to NSW State Archives
and implement and enhanced service satisfaction and reduced NSW State Archive for preservation
a Customer First delivery processing times
strategy Build Council’s Provide EMGR Risks are identified Risk register reports are Staff time
risk register and included in Pulse' available upon request
Risk Register identifying strategic
and operational risks
relevant to Council
Q2.1 Support elected. | Provide ceo An elected body 5 Councillors sabsf!ed with | - Staff time Manage Council's Provide EMGR Insurance coverage Insurance renewals $500,000
members t@:pa ble of performing | the support prched‘ insurance portfolio is accurate and are completed and
eir role by Council staff in their and respond to claims reflect Council's submitted
roles SO
! ; current situation and
Implement and Provide CEO Deliver professional All Councillors $20,000 insurance needs
monnth 2 progran‘1 for de\.re.lopment and have professional Develop Service Provide CEO Service standards are Service Delivery Staff time
Councillor Professional training to enhance development and i Standards astabliched and aaread’ | Standiarde adontad b
Development and local improved training plans in place as Desvsy 7 .g 7 P y
Tralning dectsion making per the legistation across all upon with Counciland  Council that enhance
: : : : : ; council services the community Council's long-term
CL2.2 Develop Provide EMGR Council operates in a A reduction in non- - sustainability
andimplementa consistent; compllant compliant actions Review services Provide CEO Services meet Number of service Staff time
BoveTIancs thk and transparent andachities highlighted in the community needs reviews conducted
and service review manner '8|. e p v
o :)e weuiV rogram
! | or review
Develop a lifecycle- Provide CEO Project Governance Project Governance Staff time
based project Framework is Framework
governance developed to implemented
framework from support the Project
planning to Management Processes
decommissioning as developed and
implemented
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Principal activities

CL2.3 Maintain a
robust financial
management
framework

Implement the
outcomes for the
Berrigan Shire Council
Sustainability Report

Advocate to end cost
shifting from state and
federal governments
to councils

Maintain an effective
accounting and
budgetary system
capable to meeting
council’s legislative
requirements and
business needs

Migrate council’s
financial management
system to Practical to
Altitude

Implement revised
procurement
framework

Review council’s
strategy for
distributing the
ordinary rate burden
across ratepayers

CL2.4 Recruit, train
and support a skilled
and flexible workforce

Implement Workforce
Development Plan

Implement
Council's Salary
and Performance
Management
Framework

Council’s role Resp. officer

Provide

Provide

Advocate

Provide

Provide

Provide

Provide

Provide

Provide

Provide

DCS

CEO

CEO

DCS

DCS

DI

DCS

CEO

DCS

DCS

60 Berrigan Shire Delivery Program 2025.2029

. and plans

Result

Council remains
financially sustainable

All recommendations of
the report considered
by council and an
agreed implementation
framework provided to

the community

Services best delivered
by local government
are fully funded from
the relevant tier of

government

An accounting and
budgetary system fit
for purpose

Financial management
software that is fit
for purpose

A procurement system
delivering best value

for council

A rating framework that
shares the rates burden
across ratepayers

based on the principles
of “benefit” and

“ability to pay”

Council has a workforce
able to deliver on
Council's strategies

Council has a Workforce
Development Plan

for use in recruiting,
training and

retaining staff

The Salary Policy
ensures transparency
and delivers agreed
outcomes

KPI / Measure S

Council’s financial -
position is satisfactory

The agreed outcomes Un funded
of the Berrigan Shire

Council Sustainability

Report are reported

quarterly to council

Council’s access to See CL6.1
adequate revenue

is increased

A set of audited financial ~ Staff time
statements without any

qualified opinion

Migration completed $500,000
within set timeframe
and budget with

minimal disruption

New procurement Staff time
procedures in place

and being followed

Rating strategy Staff time
considered by the
council following

community consultation

Workforce satisfaction -

Staff turnover

Time to fill vacancies

Workforce Development
Plan developed and
implemented

The Performance Staff time
Management

Framework supports

salary policy and

staff development,

implemented as agreed

Staff time

Principal activities

CL3.1 Residents have  Provide
access to timely,

relevant and accurate
information about

issues that affect them

Council’s website Provide
is maintained with

accurate and up to

date information

Council’s role Resp. officer

CEO

CEO

Council's website and
online platforms are
available, accessible
and relevant

Council’s projects
and deliverables are
reported through
Council’s website

in a timely and
accessible manner

CL.

KPl / Measure

Community satisfaction Staff time
with communications
Council’s website is up $15,000

to date and provides
accurate information to
the community

CL4.1 Deliver Provide
engagement as guided

by the Community

Engagement Strategy

and Community

Participation Plan

Develop and Provide
maintain online

tools and platforms

to facilitate two-

way communication

between Council and

the community

Investigate and Provide
implement an

engagement platform

across council’s

website platform

CEO

CeEo

CEO

Community participate
in decision making

Councillors participate
in Listening Posts at
least bi-annually

Community can actively
engage with council

on a range of projects
and priorities

What we heard is

Community Engagement -
Strategy adopted by
Council

Un funded

reported back to the

community from each

round of listening posts

Platform is implemented $35,000

and rolled out

CLS5.1 Develop and
foster MOUs and
partnerships to deliver
council objectives

Collaborate

CL 5.2 Prepare and Advocate
implement a priority
Advocacy Plan to
amplify community

voices.

CEO

CEO

The CEO continues

to meet and actively
engage with MOU
partners to ensure
accessibility to council
and to provide access to
strategic relationships
across the shire, region

and state

Advocacy is targeted,
intentional and
amplified through
partnerships

Advocacy activities

MOUs provide an Staff time
avenue for council

to deliver otherwise

unfunded outcomes

for the community

in collaboration with

strategic partners

$20,000
undertaken

Successful advocacy
efforts
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Principal activities

CL6.1 Develop
masterplans and
landscape plans

for key projects to
support future grant
funding applications

Support community
groups looking for
grant funding

CL7.1 Actively
participates in
regional bodies and
key committees

Actively engage with
Riverina and Murray
Joint Organisation
(RAMJO)

Council’s role Resp. officer

Provide DCS

Collaborate DCS

Collaborate CEO

Collaborate CEO

62 Berrigan Shire Delivery Program 2025.2029

Result

Grant applications
supported with

a masterplan
underpinned by solid
evidence of community

support and benefit

Community groups
obtain funding for
projects and facilities

Local priorities are
amplified, service
delivery enhanced, and
expertise accessed

Council participates in
RAMJO board meetings

KP1 / Measure

Number of plans -

developed suitable
for use with a grant
application

Successful grant Staff time
applications made with
Council support

Grant Guru actively used
by the community

Membership maintained
Meetings attended

Joint programs and
advocacy advanced

Regional initiatives
support council

$30,000
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Achieving the principal activities and tasks set out in this » A Workforce Management Strategy, which identifies the
Delivery Program and Operational Plan requires careful staff, skills and capability needed

planning and management of Council’s resources. The
Resourcing Strategy outlines how Council will allocate its
people, assets and finances to deliver on the community’s
aspirations

The Resourcing Strategy includes: These elements ensure the commitments in this plan
_ are achievable within available resources, and that
* * Along-Term Financial Plan, which ensures Council Council continues to operate responsibly on behalf of
W remains financially sustainable into the future. the community

4.]. 4-year capital works projections

An Asset Management Strategy and Plans, which
guide the maintenance, renewal and investment in
infrastructure and facilities

The following financial estimates come from the Berrigan Shire Council Long Term Financial Plan

Capital Works Scenario
Baseline (eg. no SRV)

Year ending
2026 2027 2028 2029
$000s $000s $000s $000s
Land
Buildings 390 368 318 318
Plant, machinery and equipment 1,811 1,811 1,917 1,834
Computers and telecommunications 1,400 680 496 25
Library books | 25 25 25 25
Roads 6,038 5,618 4,023 4,024
Bridges 40 40 40 40
Footpaths - 120 -120
Drainage 811 441 555 810
Waste management 450 - 100 100
Parks, open spaces and streetscapes 0 196 196 196
Aerodromes 90 52 52 52
Water supply network 3,771 1,300 1,300 1,300
Sewer network 1,015 925 925 10,925
TOTAL CAPITAL EXPENDITURE 15,841 11,462 - 10,067 19,769
Funded by
Council 13,516 8,435 6,952 11,654
Grants 2,073 2,975 3,063 3,063
Contributions 252 52 52 52
Loans . - 0 5,000
Table 2. Capital Works Projections
Berrigan Shire Delivery Progrom 2025.2029 Berrigan Shire Delivery Program 2025.2029 65
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4.2. Detailed annual budget

Berrigan Shire Council’s Long Term Financial Plan (LTFP)
confirms previous LTFP positions that Council’s financial
sustainability, as with all councils in New South Wales, is
increasingly at risk. Projections for the 2024/25 financial
year indicate councils “unrestricted” cash holdings (the cash
council can spend as it chooses) will be extremely tight and
council may need to rely on the 2025/26 annual Financial
Assistance Grant received in advance in June 2025.

Council finds itself in this position due to a number
of factors:

« council has not increased its revenue base (through the
Special Rate Variation process) in more than 20 years

+ demands on Council services across Australia have
increased during that period and have moved from
services to only property (roads, rates and rubbish) to
services to people (including safety, wellbeing, liveability
and place making)

+ legislative requirements to deliver services such as foed
safety, cyber security and swimming pool inspections to
name a few, have increased the compliance burden on
councils without financial support

« cost shifting (Council delivering services that are the
responsibility of higher levels of government, such as
libraries, the Emergency Services Levy, aerodromes ete)
has increased to a point they now represent a full 13%
of council’s total budget.

Looking ahead, based on the current operating environment,
the council’s GENERAL FUND is expected to face serious
challenges over the next 10 years - and especially in the
next 12 to 18 months. To remain financially sustainable and
remain compliant with its legal obligations, council will need
to review its operations and consider options to reduce costs
and raise additional income.

Berrigan Shire Delivery Program 2025-2029

The 2025/26 financial year will be focussed on alleviating
the financial pressures on the General Fund. Assumptions
made include consideration of councils very limited and
restricted revenue options as outlined earlier in Section 3.
Budget realignment measures will include a four-pillar
approach including:

*  service reviews

» organisational re-alignment

» efficiency gains

= consideration of additional revenue generation options.

This work is designed to achieve a benchmark range of
working capital of no less than $4-5m at 30 June each year.

Council is not unique in its current financial position. The
NSW Government recently responded to the Legislative
Assembly report into the Ability of local governments to
fund infrastructure and services. The report can be found
at Governir

nts Lo fund infrastructure and services.pdf.

ent response - Inguiry inte the ability of loca

BOVErnims

The report acknowledges seeking rate increases over and
above the NSW Local Government Rate Peg in the current
climate is inevitable, and seeks to provide a framework in
which the complex issues facing local government might
be alleviated. Given local governments collect only 3% of
Australia’s taxes and yet deliver 28% of all government
services, manage approximately 33% of all community
infrastructure and 75% of nation’s roads, the effective and
equitable distribution of Australia’s taxes in more important
than ever and Council will continue to advocate strongly in
this area.

Council’s Long Term Financial Plan (part of its Resourcing
Strategy) considers a range of scenarios to address this
concern, with each scenario identifying a different mix of the
four budget realignment pillars shown above.

The WATER and SEWER funds remain financially sustainable,
generating revenue surpluses to meet future asset renewal
needs based on current projections.

Revenue

The major sources of revenue for Council are:

Rates and Annual Charges

User Charges and Fees

Interest and Investment Revenues

Other Revenues

Grants and contributions provided for Operating Purposes

A

Grants and contributions provided for Capital Purposes.

Grants &
Grants & Contributions
Contributions for Capital
for Operating Purposes —
Purposes, Cash, 52.5M
S7.6M

L

Other
Revenues,

50.6M

Interest &
Imvestment

Revenue, $1.1M User Charges and Fees, 52.3M

Figure 2. Revenue — Whole of Council (SM)

Figure 2 shows the breakdown on Council's
2024/25 annual budget.

To understand how local councils in NSW get their money,
it's important to look at how much control they actually have
over their income.

In the 2025-26 budget, council has full control over only
about one-third (around 31%) of the money it brings in. This
means they can decide how to raise and use that part of the
money on their own.

The rest of its income comes from outside sources such as
government grants. Council’s rates are also controlled by the
NSW Independent Pricing and Regulatory Tribunal.

Figure 3. Berrigan Shire Revenue Autonomy

Across Council's three funds under management, the 20252026 Annual Revenue budgets are as follows:

Berrigan Shire Council Income Statement

General

$000s 5000s $000s 5000s

Income from Continuing Operations

Rates and Annual Charges 8,640 2,765 2,786 $14,191
User Charges and Fees 1,204 1,000 107 52,311
Interest & Investment Revenue 406 376 331 $1,113
Other Revenues 497 129 - 5626
Grants & Contributions for Operating Purposes 7.027 288 312 57,627
Grants & Contributions for Capital Purposes 2,325 119 49 $2,493
Total Income from Continuing Operations 20,099 4,677 3,585 28,361

Table 3. Revenue — FY2025/26 by Fund

Berrigan Shire Delivery Program 2025-2029
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Rates and annual charges

Council annually reviews its Statement of Revenue Policy,
considering its legal obligations, any changes in the number
of rateable properties and the cost of its services, including
water, sewer and waste collection, it seeks to recover.

Of significance for the GENERAL fund, is the split between
its ordinary rates [net 56.4m) and kerbside waste collection
service charges (net 52.0m).

The Statement of Revenue Policy, included as an appendix to
this plan, contains full details of how charges are based and
set for 2025/26 across all funds.

User fees and charges

Council’s schedule of User Fees and Charges is also reviewed
annually and is also included as an appendix to this plan.

Interest on investments

The Council traditionally takes a conservative approach to
investment income. While preservation of capital is the
principal objective of the investment portfolio, Council
will look to improve its returns inside its statutory and
prudential obligations.

In line with this conservative position, most of Council’s
investments are held in term deposits with institutions
regulated by the Australian Prudential Regulation Authority.

However, in the 2025-26 financial year, the Council expects
to earn less from these investments. That's because:

« it will have less money available to invest
* interest rates are expected to go down, which means

lower returns.

Other revenues

Council’s Other Revenues are derived from assets used or
leased for commercial purposes which include:

= Commercial Arrangements (Tocumwal Caravan Park,
Tocumwal Aerodrome, Bendigo Bank Agency)

*  Private Works

* Third-party rebates and smaller sundry income items.

Berrigan Shire Delivery Program 2025-2029

Operating grants

As shown in Table 3, the General Fund (which covers most of
the Council’s everyday services) depends a lot on operating
grants for income. One of the most important of these is

the Financial Assistance Grant (FAG). This grant is not tied

to any specific project, so the Council can use it where it's
most needed.

The FAG is paid in two parts:

= the first part comes in June, just before the new financial
year starts

= the second part (called the balancing payment) is paid
during the financial year.

In the 2025-26 federal budget, the FAG was increased
by 4.4%, bringing the total amount the Council expects
to receive to $6.8 million.

The Council also receives non-recurrent (one-off) operating
grants. If these grants are confirmed before the budget is
finalised, they are included in the budget along with the
costs needed to meet any conditions attached to the grant.

One major example in 2025-26 is a $576,000 grant shared
by the Water and Fund and Sewer Fund. This money will
be used for detailed planning of important infrastructure to
support the growing population in the Shire.

Capital grants

Capital grants [money given to help pay for projects like
roads or buildings) are only included in the budget when the
Council is sure the money is coming, and agreements are

in place. If the grant requires the Council to also contribute
maoney, that's included too.

In 2025-26, the amount of capital grant funding will drop
significantly compared to recent years, because the flood
and disaster recovery funding that boosted past budgets has
now been expended.

Major capital grants included in this budget include:

= Roads to Recovery (R2R): This is the second year of the
current (2024-2029) program. In the 2025/26 financial
year this program will be used to fund the upgrade and
rehabilitation of Murray St in Finley.

» Chanter Street Powerlines Project: 5840,000 has been
secured to finish this project (through partnership
with Essential Energy and through state grant funding).
The Council already spent $100,000 on it in 2024-25.

» Library Modernisation Project: 5220,000 has been
granted by the State Library of NSW to help upgrade
three libraries. Council will provide $150,000 to access
this funding and deliver the project in full.

Expenditure

Because Councils are service-based organisations, most of
their spending goes toward the people and resources needed
to deliver those services. In the 2025-26 budget:

+  38% of spending is on employee costs
(wages, salaries, etc.)

* 33% is on materials and contractors (hiring outside help
or buying supplies).

Over time, the types of services Councils provide have grown.
In the past, they mostly focused on property-related services
like roads, rates, and rubbish. But now, they also provide
services for people, such as:

+ food safety
« controlling noxious weeds
+  community and liveability programs.

However, even though services have increased, the amount
of money Councils receive hasn’t grown in the same way.

Another big cost is depreciation — this is the loss in value of
community assets (like buildings, roads, and parks) over time.
For a small council like Berrigan Shire, depreciation makes

up 27% of total spending. That's a lot compared to bigger
councils and shows how difficult it is for small councils to
maintain their assets with limited funds.

Across Council’s three funds under management, the
2025/2026 revenue projections are below:

Berrigan Shire Council Income Statement

Expenses from Continuing Operations
Employee Costs

Borrowing Costs

Materials and Contracts

Depreciation

Budget Realignment Measures

Other Expenses

Total Income from Continuing Operations

Table 4. Expenses - FY2025/26 by Fund

Other Expenses
ll"!'é
Depreciation
27%
—— Employee
Costs
38%
Materials and Borrowing
Contracts | Costs
3% — 0%

Figure 4. Expenditure - Whole of Council (excl. measures)

11,421 697 573 12,691
56 18 (33) 41
8,369 1,826 1,136 11,331
6,634 1,365 1,073 9,071
(8,000) - - (8,000)
706 5 2 712
19,186 3,010 2,751 25,847

Berrigan Shire Delivery Program 2025-2029
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Budget realignment measures

The 2025-26 budget includes a line for “budget realignment
measures.” This means the Council knows it needs to make
some changes to improve its financial position for the
General Fund (which covers most everyday services).

The goal is to improve the budget by $8 million annually
over the next 10 years. To do this, the Council might:

*  cut costs

* find more efficient ways to work

«  reduce or remove some Services

« find new ways to bring in more money.

These changes are important because the Council

needs to have at least $4=5 million in working capital
[available money) by 30 June each year. This helps make
sure the Council stays financially healthy and can keep
running properly.

Employee costs

The labour budget for 2025-26 is $12.7 million, which
is more than last year. This increase is mainly because of
three things:

1. Filling long-term job vacancies — The Council plans to
hire people for roles that have been empty for a while.
This will cost about $1 million.

2. Local Government Award payment = Staff will get an
extra payment in July 2025 as part of the industrial
Award. This adds around $100,000.

3. Reducing excess leave - Staff who have built up too
much leave will be required to take it. This costs the
Council about $2.5 million, but it helps manage leave
balances better.

Oncosts Bonus &
$1.8M, 14% Additional
Benefits
$400,000, 3%

:

Leave entitlements
S2.5M, 20%

Working hours
$BM, 63%

Figure 5. Employee Costs — All funds 2025/26

Borrowing costs

Refer to next section — Funding Sources.

Materials and contracts

The chart shows how the Council plans to spend $12 million
in the 2025-26 budget on two main areas:

* Materials and Contracts: This includes things like building
supplies, equipment, and paying contractors to help
deliver services. It makes up the biggest part — 58 million,
ar 67% of the total

» Other Expenses: This covers all the other smaller
costs needed to keep the Council running, like utilities,
insurance, and administration costs. This adds up to
54 million, or 33%.

S0, most of the money in this part of the budget goes toward
getting the resources and help needed to deliver services to
the community.

— Asset Maintenance
Street Lighting 1 ' i"m
5%

Domestic
Waste

| Collection
Contract

Service 10%

Operational —
Costs

a47% —Initiatives

(External
funding)
14%

Overheads &
Insurances

17%

Figure 6. Materials and Contracts - All funds 2025/26

The 2025-26 budget includes some one-off projects paid for
with external grant funding (money from outside sources
like the state or federal government).

Some of the main projects are:

1. Water & Sewer Strategic Planning = This project is
worth 51 million, and 60% of it is funded by a grant.
It's about planning future infrastructure to support the
Shire’s growth.

2. Asset Condition Assessments — This will cost $400,000
and is used to check the condition of Council-owned
assets like buildings, roads, and equipment.

3. Environmental Studies - This project is worth $360,000
and focuses on studying the local environment and
how drought is affecting the region. The project will
be delivered across four council areas: Berrigan Shire,
Murray River, Edward River and Federation Councils.
Berrigan Shire Council is acting as lead to administer
this federally funded project.

Depreciation

Depreciation is a way of showing the cost of using Council
assets (like roads, buildings, and equipment) over time. Even
though it doesn’t involve actual cash being spent, it's still
recorded in the financial reports to reflect how much value
those assets are losing each year.

This information comes from the Council’s Asset
Management systems.

To ensure these values are accurate, council annually:

+ undertakes a desktop review to check if there have been
any big changes in asset values

+ commissions a formal revaluation of one major
asset group (like roads or buildings) every year, using
qualified experts.

Funding sources

Own source revenue

The cashflow statement in the 2025-26 budget shows
where the Council’s money is coming from, The statement
projects council will have $28.7m in its GENERAL FUND, We
call this, Own Source Revenue (O5R) which is earned through
its normal operations = money it earns its itself and not from
grants or other tied funding.

Cash & Investments — Council Consolidated (5000s)

This includes things like:

= rates and charges

« fees for services

* other income the Council earns directly.

This money is important because it helps the Council stay
financially independent and fund local services.

Council reserves

The Council uses untied (unrestricted) funds — money that
isn't locked in for a specific purpose - to help cover its costs
along with the Own Source Revenue it earns during the year.

These untied funds are important because they give the
Council flexibility to manage its finances and respond to
unexpected needs.

However, as of the March 2025 quarterly review, the
Council’s General Fund had no unrestricted funds left.
This means all available money is either already spent or
set aside for specific purposes.

Projected Year End Result

Externally Restricted®

Water fund reserve

Sewerage fund reserve

Specific Purpose Grants

Financial Assistance Grant (FAG) advance payment
Total Externally Restricted

Internally Restricted®

Capital Works

Plant Replacement

Information Technology

Section 355 Committees & Monies Held in Trust
Total Internally Restricted

Unrestricted (ie. available after the above Restrictions)

Total Cash & Investments forecast to 30 June 2025

12,675
4,902
4,954
2,623

25,154

313
1,917
1,500

537
4,267

29,421

Table 5. Berrigan Shire Reserves Projections to 30 June 2025 (at March 2025)
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Borrowing costs
Council has the following loan obligations as of 1 July 2025.

There are no further borrowings proposed in the 2025/26 operational budget.

End Date

Interest Rate 01/07/2025

Institution Fund Purpose Loan Amt. Years

ANZ General LCLI Lewis Cr/Fin Park Loan  $1,000,000 10  01/05/2030 2.32% $520,396
NAB Water LCLI Barooga WTP $4,000,000 10  22/01/2031 1.48% $2,305,993

Sub-total $2,826,389

memalsowce

Sewer General MISC Loan - General Fund  $1,000,000 10 30/06/2031 1.48% $617,536
Sewer Water Finley WTP $2,600,000 10 30/06/2031 1.48% $1,605,594
Water General 1CT Modernisation $2,500,000 10  30/06/2035 1.48% $2,500,000

Sub-total  $4,723,129

Total ~ $7,549,518

Table 6. Borrowings — All funds as at 1 June 2025

72  Berrigan Shire Delivery Program 2025.2029

Income statement - whole of council

Income from Continuing Operations

Rates and Annual Charges

User Charges and Fees

Interest & Investment Revenue

Other Revenues

Grants & Contributions for Operating Purposes
Grants & Contributions for Capital Purposes — Cash

Contributions for Capital Purposes = Non Cash
(594, S8OA)

Total Income from Continuing Operations

Expenses from Continuing Operations
Employee Costs

Borrowing Costs

Materials and Contracts

Depreciation

Net Losses from the Disposal of Assets

Budget Realignment Measures

Other Expenses

Total Expenses from Continuing Operations

Operating Result from Continuing Operations
Surplus/(Deficit)

Net Operating Result for the year before Grants
and Contributions provided for Capital Purposes
Surplus/(Deficit)

2024 2025
$000s _ $000s
12,119 13,242
3,304 2,643
1,404 1,670
700 774
9,281 7,183
6,743 5,798
- (192)
33,551 31,118
9,851 10,516
100 125
9,832 12,147
8,967 7,767
3,171 .
750 945
32,671 31,500
880 {382)
(5,863)  (5,988)

2026 2027 2028 2029

$000s $000s $000s $000s

$14,191 15,177 16,006 16,853
$2,311 2,486 2,629 2,774
$1,113 1,117 1,121 1,125

$626 626 626 626
$7,627 7,132 7,239 7,348
$2,493 3,195 3,283 3,283

28,361 29,734 30,904 32,010

12,691 13,057 13,540 14,041
41 33 26 17
11,331 11,426 11,524 11,625
9,071 9,243 9,396 9,674

(8,000) {8,000) (8,000) {8,000)
712 714 716 717

25,847 26,473 27,201 28,074

2,514 3,260 3,703 3,936

21 65 420 653
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Cash flow statement - whole of council Balance sheet - whole of council

2025/26 Budget - Cash Flow Statement & Projections 2025/26 Budget — Balance Sheet & Projections

2025 2027 2025 | 2026

5000s ' S000s - S000s

2028 2029 2027 2028 2029

50005 S000s | S000s | $000s | S000s | S000s | $000s

Cash Flows from Operating Activities Current Assets

Receipts — Operating Activities - 35,005 28,690 29,621 30,815 31,912 Cash & Cash Equivalents 23,540 29,421 20,562 21,063 23,565 21,877

Payments — Operating Activities 8,456 (20,237) (21,208) (17,149) (17,729) (18,306) Investments 19,090 - - E -

:::i :i::; Provided by (or used in) Operating 8,456 14768 7,482 12.472 13,086 13,606 Receivables 5,903 2,569 2,239 2,352 2,441 2,538
Inventories 348 785 785 785 785 785

Cash Flows from Investing Activities Other (Includes Assets Held for Sale) 93 109 109 109 109 109

Receipts ~ Infrastructure, Property, Plant & - 332 - . - : Total Current Assets 48974 32,884 23,695 24,309 26,900 25,309

Equipment

Non Current Assets
Purch — Inf; p P
urchases — Infrastructure, Property, Plant & - (15329)  (15841) (11,462) (10,067) (19,769)

Equipment Infrastructure, Property, Flant & Equipment 446,379 430,078 436,847 439,066 439,738 449,833

Receipts/Purchases — Other Assets ) 8,490 : . . ) Total Mon Current Assets 446,379 _ 430,078 436,847 439,066 439,738 449,833
Total Assets 495,353 462,962 460,543 463,375 466,638 475,142

Net Cash Provided by (or used in) Investin T

Activities v ' e - (6507) (15841) (11,462) (10,067) (19,769) Current Liabilities

Cash Flow from Financing Activities Payables 3,086 6,919 2,386 2,467 2,544 2,637

Receipts — Loan Borrowings - (1,606) = . : 5,000 Borrowings 714 500 518 518 527 930

Payments — Principal Repayments - (774) (500) (509) (517) (526) Provisions - 39 39 EL) s 39

Net Cash Provided by (or used in) ) (2,380) (500) (509) (517) 4474 Other 6,914 2,577 2,677 2,677 2,677 2,677

Financiag Activities | Total Current Liabilities 10714 10,035 5620 5701 5787 6283

MNet Increase/(Decrease) in Cash Assets Held 8.456 5,881 (8,859) 501 2,502 (1,688) Non Current Liabilities

Cash and Cash Equivalents at Beginning of 15,084 23,540 = 29,421 20,562 21,063 23,565 Borrowings 5,294 2,327 1,809 1,300 774 4,845

Reporting Period

ach md Cash Emutual el of Henortl — Provisions 147 120 120 120 120 120

sh and Cash Equivalents at En eporting

Period 23,540 29,421 20,562 21,063 23,565 21,877 Other 196 389 389 189 389 389

plus Investments on Hand - End of 19,090 Total Non Current Liabilities 5,637 2,836 2,318 1,809 1,283 5,354

Reporting Period Total Liabilities 16,351 12,871 7,938 7,510 7,070 11,637

Total Cash, Cash Equivalents and Investments at

! Net A ,002 ! 455, 459, 463,

End of Reporting Period 42,630 29,421 20,562 21,063 23,565 21,877 et Assets _ 479, _ 450,091 ﬂ 55,865 59,568 63,504
Equity
Retained Earnings 90,122 109,133 116,334 121,761 125,880 130,209
Revaluation Reserves 347,131 312,885 312,885 312,885 312885 312,885
Council Equity Interest - (1,338) @ (L,348) (1,348)  (1.348) (1,348
Other Reserves 41,749 29,421 24,734 22,567 22,151 21,758
Total Equity 479,002 450,091 452,605 455,865 459,568 463,504
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Income statement - General fund

2025/26 Budget - Income Statement & Projections — General Fund

Income from Continuing Operations

Rates and Annual Charges

User Charges and Fees

Interest & Investment Revenue

Other Revenues

Grants & Contributions for Operating Purposes
Grants & Contributions for Capital Purposes — Cash
Met Share of Interests in Joint Ventures and
Associates using the Equity Method

Total Income from Continuing Operations
Expenses from Continuing Operations
Employee Costs

Borrowing Costs

Materials and Contracts

Depreciation

Met Losses from the Disposal of Assets

Budget Realignment Measures

Other Expenses

Total Expenses from Continuing Operations

Operating Result from Continuing Operations
Surplus/(Deficit)

MNet Operating Result for the year before Grants
and Contributions provided for Capital Purposes
Surplus/(Deficit)

Berrigan Shire Delivery Program 2025-2029

7,311
1,959
789
596
9,281

4,760

24,696

8,963
26
6,959
6,559
928

23,515

1,181

(3,579)

7,926
1,428
889
575
7,183

5,630

23,631

10,516
26
8,620
5,359

942
25,463

(1,832)

(7,462)

8,640
1,204

497
7,027

2,325

20,099

11,421
56
8,369
6,634

(8,000)

19,186

(1,412)

2027
$000s

8,960
1,246
410
497
7,132

3,027

200

21,473

11,740
50
8.369
6,776

(8,000)
708
19,643

1,830

(1,198)

2028 2029

S000s S000s
9,291 9,635
1,290 1,335
414 418
497 497
7,239 7,348
3,115 3,115
200 200
22,047 22,548
12,174 12,625
57 48
8,369 8,369
6,899 7,014
(8,000) (8,000)
709 711
20,209 20,767
1,838 1,781
(1,277)  (1,334)

Cash flow statement - General fund

Berrigan Shire Council Long Term Financial Plan 2025/26 — 2034/35
2025/26 Budget — Cash Flow Statement & Projections — General Fund

Cash Flows from Operating Activities

Receipts — Operating Activities

Payments — Operating Activities

Net Cash Provided by (or used in) Operating
Activities

Cash Flows from Investing Activities

Receipts = Infrastructure, Property, Plant
& Equipment

Purchases - Infrastructure, Property, Plant
& Equipment

Receipts/Purchases — Other Assets

. Net Cash Provided by (or used in) Investing
Activities
Cash Flow from Financing Activities
Receipts = Loan Borrowings
Payments = Principal Repayments
Receipts — Council Equity Injection

Net Cash Provided by (or used in)
Financing Activities

Net Increase/[Decrease) in Cash Assets Held

Cash and Cash Equivalents at Beginning of
Reporting Period

Cash and Cash Equivalents at End of
Reporting Period

plus Investments on Hand - End of
Reporting Period

Total Cash, Cash Equivalents and Investments at
End of Reporting Period

0005

5,389

5,389

5,389

9,487

14,876

9,000

23,876

2025
$000s

27,560
(16,885)

10,675

332

(11,820)
(1,600)

(13,088)

2,500
(379)
(2,740)

(619)
(3,032)

14,876

11,844

11,844

2026

IR

20,308
(16,700)

(11,055)

(11,055)

(434)

(434)

(7,881)

11,844

3,963

2027
$000s

21,176
(12,797)

8,379

(9,237)
200

(9,037)

1,000
(441)

559
(93)

3,963

3,864

3,864

2028
5000s

21,805
(13,244)

8,561

(7.842)
200

(7.642)

(542)

(542)
376

3,864

4,241

4,241

2029
$000s

22,302
(13,672)

8,630

(7,544)
200

(7,344)

(551)

(551)
736

4,241

4,976

4,976

Berrigan Shire Delivery Program 2025-2029
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Balance sheet - General fund Income statement - Water fund

Berrigan Shire Council Long Term Financial Plan 2025/26 - 2034/35
2025/26 Budget — Balance Sheet & Projections — General Fund

2025/26 Budget - Income Statement & Projections — Water Fund

2027 2028
5000s S000s $000s

2028 2029
5000s | 50005 5000s 50005 50005 5000s

Income from Continuing Operations

Current Assets

Rates and Annual Charges 2,387 2,645 2,765 3,097 3,345 3,595
Cash & Cash Equivalents 14,876 11,844 3,963 3,864 4,241 4,976 User Charges and Fees 1,247 1113 1,000 1120 1,120 1,300
Investments 9,000 - - Interest & Investment Revenue 387 632 376 376 376 376
Receivables 3,743 1,828 1,619 1,715 1,757 1,802 Other Revenues 59 199 129 129 129 129
Inventories 254 671 671 671 671 671 Grants & Contributions for Operating Purposes - . 288 . -

Other (Include Assets Held for Sale) _ = 109 HE 108 109 109 Grants & Contributions for Capital Purposes — Cash 1,838 119 119 119 119 119
Total Current Assets 27,966 14,452 6,362 6,359 6,777 7,559 Contributions for Capital Purposes - Non Cash _ - - _ )
Non-Current Assets (594, 580A)
Infrastructure, Property, Plant & Equipment 327,076 323,133 = 327,554 330,014 330,958 331,487 Net Share of Interests in Joint Ventures and : , : (150) (150) (150)
T T Associates using the Equity Method
Total Non-Current Assets 327,076 323,133 327,554 330,014 330,958 331,487 - e —
1 . T Total Income from Continuing Operations 5,918 4,516 4,677 4,691 5,028 5,370
Total Assets 355,042 337,585 333,915 336,373 337,735 339,046 1 F
. T | Expenses from Continuing Operations
Current Liabilities
Payables 2696 6,286 2038 2,107 2173 2,253 Employee Costs 425 : 697 L 750 1
i 4
Borrowings 315 434 450 543 552 552 Borrowing Costs i 9 = 1 ) (14)
Provisions B 39 39 39 39 39 Materials and Contracts 1,958 2,149 1,826 1,884 1,945 2,007
Other 6,914 2577 2,677 2677 2,677 2677 Depreciation 1,349 1,349 1,365 1,382 1,399 1,417
Total Current Liabilities 9,925 933 5204 5366 5441 5521 Net Losses from the Disposal of Assets mrell : - - : .
Non Current Lisbilities Other Expenses 426 2 5 5 5 5
Borrowings 1134 3204 2,754 3,220 2669 2,118  Total Expenses from Continuing Operations EENOAAEY 3597 G 4005 2 4089 2 4192
Provisions 147 120 120 120 120 120 Operating Result from Continuing Operations (554) 917 767 686 939 1,178
Surplus/(Deficit)
Other 196 389 389 389 389 389 .
3 . —_— Net Operating Result for the year before Grants
Total Non Current Liabilities 1,477 3,713 3,263 3,729 3,178 2,627 and Contributions provided for Capital Purposes (2,392) 940 648 567 820 1,059
Total Liabilities 11,402 13,043 8467 9,095 8619 8148 Surplus/{Deficit)
Net Assets 343,640 324,536 325,449 327,279 329,116 330,898
Equity
Retained Earnings 73,028 71,543 76,239 80,236 82,489 84,664
Revaluation Reserves 250,157 240,631 240,631 240,631 240,631 240,631
Council Equity Interest (31) 518 518 518 518 518
Other Reserves 20,486 11,844 8,061 5,894 5,478 5,085
Total Equity 343,640 324,536 325,449 327,279 329,116 330,898
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Cash Flow statement - Water fund Balance sheet - Water fund

2025/26 Budget — Cash Flow Statement & Projections - Water Fund 2025/26 Budget — Balance Sheet & Projections — Water Fund

2024 2025 2027

2028 2027 2028

5000s 5000s 5000s 5000s 5000s 5000s 50005 5000s
Cash Flows from Operating Activities Current Assets
Receipts — Operating Activities - 4,523 4,596 4,827 5,151 5,491 Cash & Cash Equivalents 4,797 12,675 10,255 9,586 10,261 11,187
Payments — Operating Activities 493  (2,122)  (2,823) (2,616)  (2,683)  (2,767) Investments 8,090 - - - -
i i I 4 4
:ﬁ:f::::;::i‘:;: ::v (er used in) 493 2,401 1,774 2,211 2,468 2,724 Receivables 1,617 273 354 367 39 23
Inventories a5 101 101 101 101 101
Cash Fl f I ting Activiti |
s Flows from Invesfing Activifies Total Current Assets 14,589 13,049 10,709 10,054 10,756 11,711
Purch = Infi P Pl
S rastructure, Property, Plant & - (2458)  (3771) (1,300)  (1,300) (1,300 Non-Current Assets
quipment
Receipts/Purchases — Other Assets - 8,090 - (150) (150)  (150) Cash & Cash Equivalents - . - - : .
, . Investments - - - - -
Net Cash Provided by (or used in) - 5632 (3771) (1,450)  (1,450)  (1,450) _
Investing Activities Infrastructure, Property, Plant & Equipment 65,290 55,204 57.610 57,528 57.429 57,312
Cash Flow from Financing Activities Total Non-Current Assets 65,290 55,204 = 57,610 57,528 57,429 57,312
Receipts — Loan Borrowings - (2,500) - (1,000) - - Total Assets 79,879 68,253 68,319 67,582 68,185 69,023
Payments — Principal Repayments - (395) (423) (430) (343) (348) Current Liabilities
Receipts — Council Equity Injection - 2,740 - - - - Payables 358 485 208 215 221 229
Net Cash Provided by (or used in) Borrowings 399 423 430 343 348 352
Financing Activities (155) (423)  (1,430) (343) (348) |
e 1 Total Current Liabilities 757 908 638 558 569 581
Net Increase/(Decrease) in Cash Assets Held 493 7,878 (2,420) (669) 675 926 o
Non-Current Liabilities
Cash and Cash Equivalents at Beginning of
Reporting Period 4,304 4,797 12,675 10,255 9,586 10,261 Payables
Cash and Cash Equivalents at End of 4797 12 675 10,255 — 10.261 . Borrowings 4,160 989 559 (784) (1,132) (1,484)
Reporting Period ' ' ' ! ' Total Non-Current Liabilities 4,160 989 559 (784)  (1,132)  (L484)
plus Investments on Hand — End of Total Liabilities 4,917 1,897 1,197 (226) (563) (903)
) ) 8,090 - - - - - ki
Reporting Period
Net Assets 74,962 66,356 67,123 67,8039 68,748 69,926
Total Cash, Cash Equivalents and Investments at i ] [ e
End of Reporting Period 12,887 12,675 10,255 9,586 10,261 11,187 Equity
' ' Retained Earnings 12,712 28,017 29,364 30,050 30,989 32,167
Revaluation Reserves 44,734 25,664 25,664 25,664 25,664 25,664
Council Equity Interest 2,254 . -
Other Reserves 15,262 12,675 12,095 12,095 12,095 12,095
Total Equity 74,962 66,356 67,123 67,809 68,748 69,926
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Income statement - Sewer fund Cash flow statement - Sewer fund

2025/26 Budget — Income Statement & Projections — Sewer Fund 2025/26 Budget — Cash Flow Statement & Projections — Sewer Fund

2024 2025 2027 2028 2029 2024 2025 ‘ 2026 2027 2028 2029

$000s $000s $000s $000s $000s $000s $000s $000s L $000s $000s $000s $000s

Income from Continuing Operations Cash Flows from Operating Activities
Rates and Annual Charges 2,421 2,671 2,786 3,120 3,370 3,623 Receipts — Operating Activities - 2,922 3,786 3,617 3,859 4,119
User Charges and Fees 98 102 107 120 129 139 Payments —~ Operating Activities 2,574 (1,230) (1,685) (1,736) (1,801) (1,867)
Interest & Investment Revenue 228 149 331 331 331 331 (l;let :::‘:: P;oc:‘i:;i: :v (or used in) 2,574 1,692 2,100 1,881 2,057 2,252
Other Revenues 45 . = perating

Cash Fl f I Activiti
Grants & Contributions for Operating Purposes - - 312 - - - ash Flows from Investing e

Purch - Infrast , P rty, Pl
Grants & Contributions for Capital Purposes — Cash 145 49 49 49 49 49 &uEr:u?;;semn rastructure, Property, Plant - (1,051  (1,015) (925) {925) (10,925)
Net Share of Interests in Joint Ventures and )

o . £ R Purch - Other A = ) =

Associates using the Equity Method (50} (50) {50) eceipts/Purchases ~ Other Assets . ‘ 2,000 - (50) (50) (50)

Net Cash Provided b in) 1
Total Income from Continuing Operations 2,937 2971 3,585 3570 3,829 4,092 A;Mﬁ‘e . Yovided by lor used In) Nunesting - 949  (1,015)  (975)  (975) (10,975)
Expenses from Continuing Operations Cash Flow from Financing Activities
Employee Costs a3 ’ 213 e i 83 Receipts — Loan Borrowings - (1,606) = - - 5,000
Borrowing Costs - . (33) (28) (22) (17) Payments — Principal Repayments - . 357 362 368 373
Materials and Contracts 915 1,378 1,136 1,172 1,210 1,249 Payments ~ Finance Costs > ) . ) i
Depreciation 1,059 1,059 1,073 1,085 1,097 1,243 Receipts - Council Equity Injection . ) = ) )
Net Losses from the Disposal of Assets 3 - - . - - Net Cash Provided by (or used in)

. - (1,606) 357 362 368 5,373

Other Expenses 244 1 2 2 2 2 Financing Activities ' |
Total Expenses from Continuing Operations 2,684 2,438 2,751 2,825 2,903 3,115 Net Increase/(Decrease) in Cash Assets Held 2,574 1,035 1,442 1,268 1,450  (3,350)
Operating Result from Continuing Operations Cash and Cash Equivalents at Beginning of 1293 3.867 4.902 6,344 7613 9,063
Surplus/(Deficit) 233 e 838 85 %6 7% Reporting Period Y ’ ¢ ' ’ ’
Net Operating Result for the year before Grants Cash and Cash Equivalents at End of 387 4902 6344 7,613 9063 5713
and Contributions provided for Capital Purposes 108 484 785 696 877 927 Reporting Period
Surplus/(Deficit) plus Investments on Hand — End of 2.000 . )

Reporting Period {

Total Cash, Cash Equivalents and Investments at

End of Reporting :erio d 5,867 4,902 6,344 7,613 9,063 5,713
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Balance sheet - Sewer fund

2025/26 Budget — Balance Sheet & Projections — Water Fund

2024 2025 2027 2028
$000s $000s $000s $000s $000s $000s

Current Assets

Cash & Cash Equivalents 4,797 12,675 10,255 9,586 10,261 11,187
Investments 8,090 - -

Receivables 1,617 273 354 367 394 423
Inventories 85 101 101 101 101 101
Total Current Assets 7 14,589 : 13,0439 710,75 10,054 10,756 11,711 7

Non-Current Assets

Cash & Cash Equivalents - - - . . -

Investments - - -
Infrastructure, Property, Plant & Equipment 65,290 55,204 57,610 57,528 57,429 57,312
Total Non-Current Assets 65,290 55,204 57,610. | 57,528 57,429 57,312
Total Assets 79,879 68,253 68,319 67,582 68,185 69,023

Current Liabilities

Payables 358 485 208 215 221 229
Borrowings 399 423 430 343 348 352
Total Current Liabilities 757 908 638 558 569 581

Non Current Liabilities

Payables - - -

Borrowings 4,160 989 559 {784) (1,132) (1,484)
Total Non Current Liabilities 4,160 989 559 | (784) (1,132) {1,484)
Total Liabilities 4,917 1,897 1,197 {226) (563) (903)
Net Assets 74,962 66,356 67,123 ' 67,809 68,748 69,926
Equity 7 .

Retained Earnings 12,712 28,017 29,364 30,050 30,989 32,167
Revaluation Reserves 44,734 25,664 25,664 25,664 25,664 25,664
Council Equity Interest 2,254 - -

Other Reserves 15,262 12,675 12,095 12,095 12,095 12,095
Total Equity 74,962 66,356 67,123 67,809 68,748 69,926
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Capital works program

Funding source

Federal State Private Cash Cash held Loans

Grants Grants Contrib generated | in reserve

2025/26 2025/26 2025/26 2025/26 2025/26 I 2025/26
Total Land - | B I - ‘ . - .
Asset renewal expenditure - - | - | 150 - 150
Asset upgrade expenditure . - | 200 - 40 - 240
Total - - ‘ 200 - 190 - - - 390
Total Buildings ] 200 ' - 190 - ] - 390
Total Property ' | 200 -] 190 - . 390
Pammachineyandeaupment
New asset expenditure - 11 - 11
Asset renewal expenditure . 1,800 1 - 1,800
Computers and telecommunications
Asset renewal expenditure 1,400 (P25 1,400

Internal)

Library books
Asset renewal expenditure - - 25 - 25
Total Plant and Equipment h - ‘ | -] - 3,211 | - 3,236
m .
Asset renewal expenditure 800 ‘ 680 442 . 3,275 I - 5,197
Asset upgrade expenditure . 118 252 430 40 - 840
Bridges
Asset renewal expenditure - 40 - 40
Drainage : :
New asset expenditure - 270 270
Asset upgrade expenditure - 275 - 266 I - 541
Waste management
MNew asset expenditure 250 - 250
e - 29 o

86 Berrigan Shire Delivery Program 2025-2029

Funding source

Federal State Private

Cash

Cash held Loans Total

Grants Grants Contrib generated  in reserve
2025/26 | 2025/26 | 2025/26 . 2025/26 . 2025/26 2025/26  2025/26
Aerodromes
Asset renewal expenditure 90 . ap
|Wawsumnmm
Asset renewal expenditure - - - 2,256 1 - 2,256
.Aiset upgrade expenditure L - - ‘ ! 1,515 - - 1,515
Sewer Network - - _ - |
Asset renewal expenditure - - | | 665 - - 665
e S
Asset upgrade expenditure . - . 100 - 100
Total Infrastructure 800 ' 1,073 ‘ 252 [ 1,719 , 8,371 1 | 12,215
| Total Property, Plant | . | l - -
and Equipment and 800 1,273 252 13,516 - 15,841
Infrastructure

New asset expenditure
Asset renewal expenditure 800 680
Asset expansion i i |
expenditure
. Asset upgrade expenditure L - 593 | 252 !

531 - 531
10,143 . 11,623
450 - 450
2,392 - 3,236
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4.3 Statement of revenue policy 2025-2026

Rates and charges provide Council with a major source of
revenue. Revenue is used to meet the costs of providing
services to business and residents of the Shire. The rates
and charges described by this adjacent Figure, and Council’s
Revenue Policy 2025/2026 published in this Operational
Plan, provide the net funding requirements for a number of
the programs and initiatives described in Council’s annual
Operational Plan and its Delivery Program.

Each year, the New South Wales Independent Pricing and
Regulatory Tribunal (IPART) determines the allowable annual
increase in general income for NSW councils - this is known
as the rate peg.

Rates are calculated based on the NSW Valuer General's
assessment of the unimproved capital value of the land

and Council’s 2025/2026 rate is based on the Valuer
General’s 2022 assessments. Council adopts on an annual
basis its Rating and Revenue Policy — a copy of this policy is
available from Council. The Business rate varies by urban/
town locations and the rate is applied to land categorised
Business Ordinary, Business Hospitality, Business Rural. Each
category has the same value as the residential rate of its
urban/town location.

The average property in each of the four towns pays
approximately the same ordinary rate — on the principle
each town is provided an equal level of service and amenity.
Residential Rural has a lower ad valorem - based on a lower
level of amenity.

The Farmland rate applies to all farmland in the Shire.

BERRIGAN Marrijimmy

Blighty

Cobram

LEGEND

Business Hosp

Nyora B Business Ind

B Business Ord

[ B Business Rural
Farmland

M rarmland - Gravel Pits

B Non-Rateable

B Res Rural
Residential

PLEASE NOTE: Some properties
may not display a coloured rate
category due to matching issues
with cadastral date

Mulwala
.

Yarrawonga
v

Figure 7. Map of Berrigan Shire Council Rate Categories
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Figure 8. Map of Berrigan Shire Council Rate Categories - Barooga

*DISCLAIMER: Berrigan Shire Council and Spatial Services, a division of Service NSW, NSW Govt. does not warrant that the data (Cadastral Fabric/Property
data) contained on this product/viewed on this site is free from errors and omissions as it has been compiled from varying sources and is therefore stored

at different levels of reliability.
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Figure 9. Map of Berrigan Shire Council Rate Categories — Berrigan

*DISCLAIMER: Berrigan Shire Council and Spatial Services, a division of Service NSW, NSW Govt. does not warrant that the data (Cadastral Fabric/Property
data) contained on this product/viewed on this site is free from errors and omissions as it has been compiled from varying sources and is therefore stored

at different levels of refiability.
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FINLEY LEGEND
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B Business Ind
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Figure 10. Map of Berrigan Shire Council Rate Categories - Finley

*DISCLAIMER: Berrigan Shire Council and Spatial Services, a division of Service NSW, NSW Govt, does not warrant that the data (Cadastral Fabric/Property
data} contained on this product/viewed on this site is free from errors and omissions as it has been compiled from varying sources and is therefore stored
at different levels of reliability
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Figure 11. Map of Berrigan Shire Council Rate Categories — Tocumwal

*DISCLAIMER: Berrigan Shire Council and Spatial Services, a division of Service NSW, NSW Gowt, does not warrant that the data (Cadastral Fabric/Property
data) contained on this product/viewed on this site is free from errors and omissions as it has been compiled from varying sources and is therefore stored
at different levels of refiability.
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Statement of Revenue Policy

Implementation

Total revenue raised from the levying of land rates continues
to be capped by the NSW Government with the independent
Pricing & Regulatory Tribunal (IPART) having developed

a Local Government Cost Index (LGCI) for use in setting

the maximum allowable increase in general income for

local government. IPART has set the maximum allowable
increase as 4.6% for the 2025/26 rating year.

General Rate

Section 494 of the Local Government Act 1993 (LGA) requires
Council to make and levy an Ordinary rate for each year on
all rateable land in the local government area.

Ordinary rates are applied to properties based on
applying an ad-valorem Rate-in-$ to the independent land
valuations provided by the NSW Department of Lands
(Valuer General’s Office).

Council is required to use the latest valuations received up
until 30 June of the previous year for rating purposes in the
current financial year. Shire-wide general revaluations are
undertaken every 3 years.

Valuations with a base date of 1 July 2022 will be used for
rating purposes for 1 July 2025 - 30 June 2026.

Berrigan Shire Delivery Program 2025.2029
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Table 7 outlines the proposed Rate/$, Estimated Yield and % of Total Yield, for each of the major Rating

categories/sub-categories for 2025/26 Rating Year:

Category

Ad-Valorem Rate

Estimated Yield % total yield

(rate in the $)

Table 7. Ordinary Rates - Proposed Rates and Yields

Categories

In accordance with Section 493 and 514 of the Local
Government Act 1993, all parcels of rateable land within
Councils boundaries have been declared to be within one of

the following categories:
« Farmland

* Residential

* Business

*  Mining.

The determination of the sub-category for each parcel of

Farmland

Land is categorised as farmland if it is a parcel of rateable
land valued as one assessment and its dominant use is for
farming or agricultural production.

The Farmland rate is sub-categorised into regional districts,
based on the urban/town locations. One ad-valorem rate
will be applied to all Farmland assessments across all of
Berrigan Shire.

Residential

Land is categorised as residential if it is a parcel of rateable
land valued as one assessment and its dominant use is

for residential accommodation or rural residential land

or, if it is vacant land, it is zoned or otherwise designated

Tocumwal) has separate Business sub- categories with each
category has the same ad Valorem as Residential.

Business - Alternative Energy

This is a sub-category of Business. Land categorised, as
Business Alternative Energy will home a Solar Farm or like
source of Alternative Energy. The ad valorem will be half the
amount of the Business rate in the closest town.

for use under an environmental planning instrument for
Farmland 0.0015098 $2,304,472 35.33% residential purposes. Residential Rural
Barooga Residential 0.006592 $737,876 11.31% Each town in the Shire (i.e. Bafooga-, Berrigan, Finley and Residen'tial Rural is_ a suf)-catego_ry of Residenn’.al. Land
! Tocumwal) has a separate Residential sub- category. categorised as Residential Rural is usually outside a town
Business 0.006592 $101,175 1.55% Berrigan Shire Council determines its ordinary rate on the category. Tha ad-valosem 7ate Is lower thanrReswennal »
" . . reflect a generally lower level of service available.
T basis that each town should be provided with a similar
Berrigan Residential 0.025612 $424,033 6.50% level of service and amenity in an overall sense. On that One ad-valorem rate will be applied to all Residential Rural
t basis, the Residential rate for each sub-category is set so assessment across all of Berrigan Shire.
Business 0.025612 $86,230 1.32% that the average-valued property for each town is charged i .
approximately the same ordinary rate as each of the other Residential Riverland
Finley Residential 0.018642 $848,695 13.01% towns - i.e. the average-valued property in Barooga will This is a sub-category of Residential and is for semi-rural
. be charged the same ordinary rate as lhg average-valued properties that may not strictly fit Residential or Rural
Business 0.018642 $209,827 3.22% Berrigan property, the average valued Finley property and Residential criteria. It will generally be less than the adjoining
the average valued Tocumwal property. towns’ ad-valorem rate.
Finley Business Alt Energy 0.0110857 $41,017 0.63% .
Business
Tocumwal Residential 0.006233 $1,085,461 16.64% Land is categorised as Business if it is of a business,
1 commercial or industrial nature. Land is to be categorised
Business 0.006233 $176,412 2.70% as business if it cannot be categorised as farmland or
residential. Business has four sub- categories: Business
Residential Rural 0.003355 $451,696 6.92% Industry, Business Ordinary, Business Hospitality and
Business Rural.
fesicente) S Riveriand 0.0053035 956,567 0.87% Each town in the Shire (i.e. Barooga, Berrigan, Finley and

rateable land is in accordance with the definitions set out in
Sections 515, 516, 517, 518, 518A, 519 and 529 of the Local
Government Act 1993.

92 Berrigan Shire Delivery Program 2025.2029
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Domestic Waste and Non-Domestic Waste Council’s waste collection service includes a weekly organic Waste Service Areas

Management Services waste service, and a fortnightly recycling and general waste
service as determined by the town boundaries displayed in
Berrigan Shire Council intends to make the following Appendix C. The services are made available to occupied
charges for levying in 2025/26 to meet the reasonable costs commercial premises.
associated with the collection, disposal and recycling of ) LEGEND
) . : Table 8 sets out the intended waste management charges
waste in accordance with Sections 496, 501 and 504 of the [ 8ound
for 2025/26: oundary
Local Government Act 1993. —
e B Uncollected Fee
B Bin Collection
Service provided Fee ($) per annum Estimated revenue Monday
B Bin Collection
Domestic Waste Collected $517.00 $1,806,915.00 Tuesday
1 x Fortnightly pick up of 240 litre Red lid Garbage bin B 8in Collection
Wednesd
1 x Fortnightly pick up 240 litre Yellow lid Recycling bin H;;;es ayor
1 x Weekly pick up 240 litre Green lid Organics bin | 8in Collection
Thursda
Additional Service Collected $186.00 $0.00 Y
No Bins
1 x Fortnightly Pick up of 240 litre Red lid Garbage bin Not supplied until '
demonstrated need provided.
Additional Service Collected $186.00 $0.00
: : ; Figure 12. Berrigan Service Area
1 x Fortnightly Pick up of 240 litre Yellow lid Recycle bin Not supplied until . e
demonstrated need provided.
Additional Service Collected $242.00 $0.00 J | LEGEND
1 x Fortnightly Pick up of 240 litre Green lid Organics bin Not supplied until ] [ Boundary
demonstrated need provided.
B Uncollected Fee
Uncollected (vacant charge) $75.00 $20,100 B Bin Collection
Charged on vacant land within the collection zone - no service Monday
is provided I 8Bin Collection
| Tuesday
Commercial Garbage Charge $620.00 $143,220 _ )
I 8in Collection
1 x Fortnightly pick up of 240 litre Red lid Garbage bin Wednesday or
1 x Fortnightly pick up 240 litre Yellow lid Recycling bin Friday
1 x Weekly pick up 240 litre Green lid Organics bin Bin Collection
4 ] Thursday
Additional Business Service Collected $224.00 $32,256 No Bins
1 x Fortnightly Pick up of 240 litre Red lid Garbage bin
Additional Business Service Collected $224.00 $10,080
1 x Fortnightly Pick up of 240 litre Yellow lid Recycle bin
1 Figure 13. Barooga Service Area
Additional Business Service Collected $290.00 $0.00
1 x Fortnightly Pick up of 240 litre Green lid Organics Waste bin Not supplied until
demonstrated need provided.
Table 8. Waste Management Charges
94  Berrigan Shire Delivery Program 2025.2029 Berrigan Shire Delivery Program 2025.2029 95
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Uncollected Fee

Bin Collection Monday
Bin Collection Tuesday

Bin Collection
Wednesday or Friday

Bin Collection
Thursday
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Figure 14. Finley Service Area

LEGEND

11000

Boundary

Uncollected Fee

Bin Collection Monday
Bin Collection Tuesday

Bin Collection
Wednesday or Friday

Bin Collection
Thursday

Mo Bins

Figure 15. Tocumwal Service Area
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Sewer charges

Berrigan Shire Council intends to make the following charges
for levying in 2025/26.

In accordance with the provisions of Section 501, 535 and
552 of the Local Government Act 1993, an Access Charge
relating to sewerage will be levied on all rateable land
confined within the area shown on each of the Town Sewer
Supply areas except:

i. land which is more than 75 metres from a sewer of the
Council and is not connected to the sewer;

ii. land from which sewerage could not be discharged into
any sewer of the Council.

Berrigan Shire Sewerage will operate as one entity and each
rateable property in Barooga, Berrigan, Finley and Tocumwal
will have the same Sewerage Access Charge applied as
specified in Council’s Annual Fees and Charges. In addition, a
standard pedestal charge per cistern/water closet in excess
of two will be raised on all rateable properties with more
than 2 cisterns/water closets.

Service provided

Sewer Access Charge

Charged to all rateable land capable of utilising the town

sewer system or zoned residential and within 75m of Councils

sewer system.

Pedestal Charge

Any property with more than 2 (two) cisterns/water closets will
be charged a pedestal charge per excess cistern/water closet.

A pedestal charge per cistern/water closet will be raised on all

non-rateable properties connected to the sewer supply.

On-5ite Low Pressure Maintenance Charge

Applied to properties already connected to Councils’ sewerage
supply via a low-pressure pump. Council maintains the pump

in perpetuity subject to the owner paying the On-site Low
Pressure Maintenance Charge.

Table 9. Sewer Charges

In special circumstances, an on-site low pressure sewer
maintenance charge will apply to those properties already
connected to Council’s sewer supply via a low-pressure
sewer pump. The Council will maintain the pump in
perpetuity subject to the owner of the property entering into
an agreement for maintenance and paying the annual low-
pressure charge.

These charges are specified in Council’s Annual Fees and
Charges.

= For non-rateable properties.

A standard pedestal charge per cistern/water closet will
be raised on all non-rateable properties connected to the
sewerage supply.

* For rateable properties outside village boundaries.

Rateable properties outside the existing village boundaries,
and connected to the town sewer supply, will be charged
the normal town sewer supply charges, including pedestal
charges if applicable.

Table 9 sets out the intended sewer charges for 2025/26:

Estimated revenue

Fee ($) per annum

5679.00 $2,549,645
$144.00 $214,848
$627.00 $82,764

Berrigan Shire Delivery Program 2025-2029
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Stormwater management

Under the provisions of Section 510A and 535 of the Local
Government Act 1993, Council has resolved to levy a
Stormwater Management Services Charge in accordance
with Sections 496A of the Local Government Act, and clause
125A and clause 125AA, of the Local Government (General)
Regulation 2021.

Service provided

Residential Premises on urban land
Strata properties (per Strata)
Vacant land

Commercial Premises on urban land

Table 10. Stormwater Charges

Water supply

In accordance with the provisions of Section 501, 502, 535
and 552 of the Local Government Act 1993, Council has
resolved that a water supply access charge be levied on all
properties that:

i. Land that is supplied with water from a water pipe of the
Council; or

ii. Land that is situated within 225 metres of a water pipe
of the Council, whether the land has a frontage or not
to the public road (if any) in which the water pipe is laid,
and confined within the area shown on each of the Town
Water Supply areas, even though the land is not actually
supplied with water from any water pipe of the Council;

Service provided

Water Access Charge

This charge will be applicable for each non-vacant urban
property, or all eligible properties for which the works or
service is either provided or proposed to be provided.

Table 10 sets out the intended stormwater management
charges for 2025/26:

Fee (5) per annum Estimated revenue

$25.00

$12.50
' 577,325

Exempt

525.00

subject to, water being able to be supplied to some part of
the land from a standpipe at least 1 metre in height from
the ground level, if such a pipe were laid and connected to
Council’s main.

Except for those non-rateable properties described below:

* Non-rateable State Government properties of non-
commercial nature without a water connection and not
using the service will not be levied an annual fixed Water
Access Charge.

Table 11 sets out the intended water supply charges for
2025/26:

Fee ($) per annum Estimated revenue

S660.00 $2,756,820

Water Supply Charging

1. Where single supply is available to property
(Tocumwal) - Not including proposed new subdivisions outside village boundary.

Fixed charge Fixed charge Fixed charge x 2 Fixed charge Fixed charge x 2 Fixed charge Fixed charge
Var. charge [U) Var. charge U} Var. charge on | Var charge (U] | Var charge (U) | Var charge (U] Var. charge (U)
Var. charge (T) War. charge (T) each meter (T) on each meter
Var. charge on
each meter (U]

Fizxed charge

MNOTE: - Indicates residence or residential use within a house

(T) Treated Supply
(U} Unfiltered Supply

Water Supply
_________ - - - - - T ' ) " Wy " W Ty ' W E T e T O g N )
A B c D E F
Fixed charge Fixed charge Fixed charge Fixed charge x 2 Fixed charge Fied charge x 2
Var. charge Var. charge Var. charge on Var. charge Var, charge an
each meter each meter
2. Where dual supply is available to property (Except ‘H’ - Single available only
(Barooga, Berrigan and Finley) — Not including proposed new subdivisions outside village boundary.
Treated Water
>225M >
Unfiltered Water
______ i e | b D | e e i I e
| | B B | m
A B c o E F G H

Figure 16. Water Supply Charging
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Applied to all properties supplied with water from a water pipe of the

Council or land that is situated within 225m of Councils’ water supply

pipes. (see Appendix A)

Water Consumption Charges — Unfiltered (Barooga, Berrigan & Finley) = 51.00 per ki (stage 4 restrictions in force)
50.60 per ki {other restrictions in force)
50.54 per ki (no restrictions)

Water Cansumption Charges — Treated (Barooga, Berrigan & Finley) 51.69 per ki (stage 4 restrictions in farce)

51.20 per ki {other restrictions in force)

51.10 per kl (no restrictions)

Water Consumption Charges — Treated (Tocurnwal) $1.13 per ki (stage 4 restrictions in force)

50.80 per kl (other restrictions in force)

50.72 per kl (no restrictions)

Table 11, Water Charges

Berrigan Shire Delivery Program 2025-2029
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Concessions, hardship, due dates and penalties
Pensioner Concessions

Section 575 of the Local Government Act 1993, provides
for concessions on Council rates and charges for eligible
pensioners, By virtue of Section 575, an eligible pensioner
may apply to Council for annual concessions on a rate or
charge of:

* up to $250.00 on all ordinary rates and charges for
domestic waste management services

* up to $87.50 on annual water charges
* upto $87.50 on annual sewer charges.

Applications for concessions must be made in writing
using the appropriate form available from Council’s
Rates Department,

Council believes that the concession rates set by the NSW
State Government are adequate, equitable and reguire no
additional concession to be offered by the Council.

Developer Concessions

Council may offer incentives in the form of rating waivers
relative to annual water and sewerage charges to developers
involved with multi-lot subdivisions. Applications for
developer concessions are as follows:

* Written application should be submitted to the Council
prior to 31 May for consideration at the June ordinary
meeting of Council.

* Annual water and sewerage charges may be waived
on the undeveloped lots of a subdivision, up to a
maximum period of three (3) years, or until the lots
are built upon, sold, leased or otherwise occupied
(whichever is the sooner).

* Mo concessions under this section are given for
Domestic Waste, Stormwater, Pedestal or Water
Consumption Charges.

Developer concessions will no longer be offered or applied
from 1 July 2026.

Issuing of notices and due dates for notices

Berrigan Shire rates and charges are payable in full or by
quarterly instalments in accordance with Section 562 of
the Local Government Act 1993,

Annual Rates and charges notices are issued in July each
year and are payable in four (4) instalments on 31 August,
30 November, 28 February and 31 May.

A rate notice, or rate instalment notice, is issued at least
thirty (30) days before each instalment is due.

Water Consumption Notices are issued on a quarterly basis,
approximately 30 days before the charge is due for payment.

Berrigan Shire Delivery Program 2025-2029

Interest Charges

In accordance with Section 566 of the Local Government
Act 1993 Council charges interest on all rates and charges
which remain unpaid after they become due and payable.

Interest will be calculated on a daily basis. The rate of
interest will be TBA% per annum the maximum rate
as specified by the Minister for Local Government and
published in the NSW Government Gazette.

Council may write off interest charges on overdue rates, in
accordance with Section 567 of the Local Government Act
1993. Ratepayers seeking to have interest written off under
hardship provisions are to submit a written application to the
Council as per the Council’s adopted Debt Management and
Hardship Policy.

Hardship

Council may offer incentives in the form of rating waivers
relative to annual water and sewerage charges to developers
involved with multi-lot subdivisions. Applications for
developer concessions are as follows:

Council requires all ratepayers to pay their rates in full by
the due date(s). However, some ratepayers experience
genuine financial hardship. Ratepayers having difficulty
meeting their commitments may be eligible for assistance
and consideration.

All applications for assistance and consideration will be
assessed as per the Council’s adopted Debt Management
and Hardship Policy.

User fees and charges

The Council will set user fees and charges in line with the
principles set out in its User Fees and Charges Policy.

The general principal of this policy states:

Where legally possible, the Council intends to charge
users for the provision of oll goods and services that
it provides.

As o general rule the Council will set its fees and charges
at a rate to generate the maximum amount of revenue
possible to offset the cost burden of the provision of
services borne by other sources of revenue such as rates
and untied grants.

Therefore, the Council will at @ minimum seek to recover
the full cost of service provision from its customers and

clients. This general principle will only be modified where
the other specific fee and charge setting principles apply.

The complete Register of Fees and Charges is also included in
the Operational Plan.

Redemption and borrowings

The Council has four outstanding loans as summarised in Table 12.

Purpose

LCLI Lewis Crescent

LCLI Water Plant

Water Fund - Finley WTP

MISC Loan General Fund

Table 12. Existing Borrowings

Amount
51,000,000
54,000,000

52,600,000
51,000,000

Term
10y
10y
10y
10y

Rate

2.32%
1.48%
1.48%
1.48%

Annual repayments 18] 3 Lender
$112,131 May 2030 ANZ
5430,586  Jan 2031 NAB

$281,630 June 2031 | Internal - Sewer Fund

$108,319 June 2031 | Internal — Sewer Fund

The interest cost of both of the LCLI loans are partially offset by half of the interest rate charged, as part of the Low Cost Loans
Initiative (LCLI) from the NSW government.

Proposed Loans (2025/26):

Purpose

General Fund — Office
Refurbishment & Digital
Transformation

Table 13. Proposed Loans

Amount

4,000,000

Term

10y

Rate
TBC

Annual repayments DUE Lender

TBC  April 2035 TBC

Based on the loan program, the Council’s projected outstanding debt is:

*The below tables do not currently include proposed loans

General

Water

Sewer

Sub Total

Less Internal loans

TOTAL

Table 14. Outstanding Debt

30 JUNE 2025 $
$1,137,932
$3,911,586

55,049,518

$2,223,129
$2,826,389

30 JUNE 2026 5 30 JUNE 2027 5 30 JUNE 2028 5
$937,623 5733,475 $525,410
53,254,561 52,587,771 $1,911,072
54,192,184 53,321,246 52,436,483
51,866,082 $1,503,751 $1,136,057
$2,326,102 $1,817,496 $1,300,426

Berrigan Shire Delivery Program 2025-2029
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Total repayments of principal and interest would be as follows:

General
Water
Sewer

Sub Total

Less Internal loans

TOTAL

30 JUNE 2025 %

Less LIRS subsidy
Less LCLI subsidy

MNET COST

Table 15. Loan Redemptions

30 JUNE 2026 $

£220,451
$712,216
$932,667
$389.950
$542,718

$542,718 |

30 JUNE 2027 $
$220,451
5712,216

5932667
5389950
$542,718

$542,718 |

30 JUNE 2028 §
5220451

712,216

5932,667
5389,950

$542,718 |

$542,718 .

Please note the remainder of the LCLI subsidy was paid out in full in 2024/2025 as per the loan schedule due to practical

completion of the Barooga Water Treatment Plant.

102 Berrigan Shire Delivery Program 2025-2029

ORDINARY RATES

ncr
Rate Category
Farmland
Residential
Residential Rural

Res. River Land — Barooga

Rates and Charges Yield

Res. River Land = Tocumwal

Residential - Barooga
Residential = Berrigan
Residential = Finley
Residential - Tocumwal
Business — Barooga
Business = Berrigan
Business = Finley

Business — Tocumwal

Business Alt Energy — Fin

GROSS YIELD
Less Net Pension Rebate

NET YIELD

WATER CHARGES

Access
Consumption
GROSS YIELD

Less Net Pension Rebate

NET YIELD

The proposed yields from the Council Rates and Annual
Charges are shown in the table below. The gross yield
from each charge is shown separately.

The pension rebate has been calculated for each fund and is
shown as a net figure — the rebate provided by the Council,
less the partial subsidy provided by the NSW Government.

2024/2025

52,203,128

$54,080
$431,832

50

50

$705,426

5405,385
5811,372

51,037,726

596,725
582,438

$200,599
$168,654

$39,213

56,236,579
581,000

$6,155,579

$2,635,687

$1,000,000

$3,635,687

-540,000

53,595,687

Table 16. Proposed Rates & Charges Yields 2025/26

The 2024/2025 yield shown is the figure expected to be
levied in that year. The 2025/2026 figure is an estimate
based on the rate increase proposed using land values as
they exist in February 2025. The 2026/2027, 2027/2028 and
2028/2029 figures are projections based on the 2025/2026

2025/2026

$2,304,472

$56,567
$451,696
S0

50
$737,876

5424,033

$848,695
51,085,461

$101,075
$86,230

$209,827
$176,412
41,017

46,523,461

-$81,000

$6,442,461

$2,756,820

51,000,000

$3,756,820
-540,000

53,716,820

2026/2027

$2,396,651

558,830
469,764
S0

50
5767,391

5440,994
5882,643

51,128,879

$105,118
$89,679

$218,220
5183,468

542,658

$6,784,295 .
-681,000

$6,703,295

$2,867,093

51,000,000

$3,867,093

-540,000

$3,827,093

estimates, with projected Rate Peg increases.

2027/2028
$2,480,534 '
560,889 -
$486,206 -
50
. .
$794,250 .
5456,429 .
$913,535
51,168,330 .
$108,797 .
$92,818
$225,858 -
5189,890 -
544,151 .
57,021,746 |
581,000
$6,940,746 |

$2,967,441
$1,000,000 |
$3,967,441
-540,000
$3,927,441 |

2028/2029
$2,567,352
$63,020
$503,223
S0
50
5822,048
$472,404
$945,509
51,209,284
$112,605
596,067
$233,763
$196,536
545,696
57,267,507 '
-581,000
57,186,507

$3,071,301
$1,000,000
$4,071,301
-540,000
$4,031,301
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SEWER CHARGES

'7:"3{?'& |

Sewerage $2,436,955 $2,478,300 $2,577,432 $2,667,642 $2,761,010

Pedestal $205,896 $214,848 $223,442 $231,262 $239,357
Low Pressure Sewer | $23,892 $82,764 $86,075 $89,087 $92,205
GROSS YIELD $2,280,484 $2,360,300 $2,886,948 | $2,987,992 $3,092,571
Less Net Pension Rebate -$38,000 7 -$38,000 7 -538,000 7 -$38,000 -$38,000 A
NET YIELD . $2,242,484 | $2,322,300 $2,848,948 $2,949,992 | $3,054,571

DOMESTIC WASTE, GARBAGE AND RECYCLING

Domestic Waste/Recycling $1,726,530 $1,834,875 $1,908,270 $1,975,059 $2,044,187

Domestic Waste $19,296 $20,368 $21,183 521,924 522,691
Uncollected

Garbage/Business Recycling $123,027 $232,844 $242,158 $250,633 $259,405
GROSS YIELD $1,868,853 A $2,360,300 | $2,171,610 $2,247,617 $2,326,283
Less Net Pension Rebate | -$42,000 | -542,000 — -$42,000 | -$42,000 -$42,000
NET YIELD ' $1,826,853 | $2,318,300 $2,129,610 ' $2,205,617 | $2,284,283

STORMWATER MANAGEMENT

2

GROSS YIELD $77,325 $77,325 $77,325 $77,325 $77,325

TOTAL - ALL RATES AND CHARGES

GROSS YIELD 14,098,928 15,078,106 15,787,272 16,302,120 16,834,988

Less Net Pension Rebate -201,000 -201,000 -201,000 -201,000 -201,000
NET YIELD 13,897,928 14,877,106 15,586,272 16,101,120 16,633,988

Table 16. Proposed Rates & Charges Yields 2025/26 (continued)
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Berrigan Shire Council
(D 56 Chanter Street, Berrigan NSW 2712
™ (03) 5888 5100 (©) www.berriganshire.nsw.gov.au
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Reading our user fees and charges

Council provides a range of services through the following business and service units of

Council:

e Development
e Sustainability

e  Works

e Administration
o  Community

The Fees and Charges Guide is organised by services provided and the business unit of Council
responsible for that service. Each fee is also coded to identify the relationship between the
service provided and its contribution toward the realisation of Berrigan Shire 2040 themes
and strategic outcomes

Co.

EC.

EN.

CL.

Our Community
Our Economy

Our Environment
Our Infrastructure

Our Civic Leadership
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Guidelines — User Fees and Charges

All Council fees and charges are set in line with the Council’s adopted User Fees and Charges
Policy. This policy states that where legally possible, the Council intends to charge users for
the provision of all goods and services that it provides.

As a general rule the Council will set its fees and charges at a rate to generate the maximum
amount of revenue possible to offset the cost burden of the provision of services borne by
other sources of revenue such as rates and untied grants.

Therefore, the Council will at a minimum seek to recover the full cost of service provision
from its customers and clients. This general principle will only be modified where other
specific fee and charge setting principles as detailed in the Council’s User Fees and Charges

Policy apply.

Every fee or charge set by the Council will be based on a clear fee setting rationale. This
rationale will be shown for each fee in the Fees and Charges Register.

The rationales applicable are as follows:

e (A) Statute Limited — Priced at the figure stipulated by law as applicable to this
activity

e (B)Cost Recovery — Priced so as to return full cost recovery for the activities provided

¢ (C) Commercial Basis — Priced to cover the cost of the item plus a commercial mark-
up

¢ (D) Community Service Obligation — Priced at below the cost of providing this
activity as provision of the activity meets a social or economic objective of the
Council.

The User Fees and Charges Policy Rationale Identifier (A, B, C etc.) appear beside the various
fees and charges shown below. Where an asterisk appears next to the Policy ID (i.e. A*, B*
etc.) the Council has identified that the maximum amount charged does not cover the cost to
the Council of providing the service.

Where a fee or charge is shown as “ND”, the Council has chosen not to disclose this amount
—in accordance with clause 201(4) of the Local Government Regulation 2021 — as disclosure
could confer a commercial advantage on a competitor of the Council.

Note: The Council will use its best endeavours to determine the Goods and Services Tax
(GST) status for each user fee and charge that it sets. However there may be fees and
charges for which the Council is unable to confirm the GST status.

Accordingly, if a fee that is shown as being subject to GST is subsequently found not to be
subject to GST, then that fee will be amended by reducing the GST to nil. Conversely, if the
Council is advised that a fee which is shown as being not subject to GST becomes subject to
GST, then the fee will be increased but only to the extent of the GST.
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Year 24/25 Year 25/26

Fee Fee Increase Policy ID
(incl. GST) (incl. GST) %

BERRIGAN SHIRE COUNCIL
DEVELOPMENT
Development Applications

Environmental Planning and Assessment Act 1979

Single Dwelling il $571.00 $606.00 6.13% Application N A
House and Additions

Less than $100,000 - see Other Development Applications for over $100,000

Subdivisions

Including New Roads L7l $885.00 plus $65 per additional lot ~ Application N A
Last year fee
$833 plus $65 per additional lot
Not including New 122 $440 plus $53 per additional lot ~ Application N A
Roads
Last year fee
$414 plus $53 per additional lot
Strata (%213 $440 plus $65 per additional lot ~ Application N A
Last year fee
$414 plus $65 per additional lot
Not including Physical 1.3 $333.00 $379.00 13.81% Application N A
Works
On-farm Water 14 $285.00 $285.00 0.00% Application N A
Storage 15ML (SEPP
52)
Involving Liquor ills) $285.00 $285.00 0.00% Application N A

Licences or Places of
Public Entertainment

Penalty (non 1.6 $990.00 $1,990.00 101.01% Application N A
compliance/planning
infringement) fee
Site Inspection of il.7/ Site Inspection of works - 2% of costof ~ Application N A
works engineering work
Last year fee
Site Inspection of works - 0.75% of cost of
engineering work
Check of engineering 18 Check of engineering plans - 2% of total cost ~ Application N A
plans of engineering work.
Last year fee

Check of engineering plans - 0.75% of total
cost of engineering work.
Administrative fee - 19 $80.00 $120.00 50.00% Application N A
engineering plans for
S68 application
prepared by Council

Additional Fees - other than State Significant Development

Additional Fee for DA $0.00 $1,226.00 ) Application N A
for Designated
Development
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Year 24/25 Year 25/26
Name Item No. Fee Fee Increase Basis GST Policy ID
(incl. GST) (incl. GST) %

Additional Fees - other than State Significant Development [continued]

Notice for Designated $2,957.00 Application

Development

$1,472.00 Application

Additional Fees for development application for Integrated Development

(a) Fee Payable to $187.00

consent authority

Additional fee for development requiring concurrence, other than if conccurrence is assumed under
this Regulation, section 55

(a) Fee Payable to Application
consent authority

Other Development Applications

Pre-application 1.6.1 Included in Charge Below.  Application Y A
Meeting Consulting
Fee

Last year fee

Included in Charge Below.

$5,001 to $50,000 $226.00 plus an additional $3 for each ~ Application

$1,000 or part thereof of the estimated cost

Last year fee
$212.00 plus an additional $3 for each
$1,000 or part thereof of the estimated cost
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Year 24/25 Year 25/26

Increase
%

Fee
(incl. GST)

Fee
(incl. GST)

Other Development Applications [continued]

$250,001 to $500,000

$500,001 to
$1,000,000

$1,000,001 to
$10,000,000

Greater than
$10,000,000

1.6.5

1.6.6

1.6.7

1.6.8

Development Control

Advertising

Advertised
development —
minimum

Advertised
development -
maximum

Designated
development —
maximum

Other

Integrated
development and
development
requiring concurrence

iyl

1.7.1

1.7.2

1.7.3

$1,544.00 plus an additional $2.34 for each
$1,000 or part thereof by which the
estimated cost exceeds $250,000

Last year fee

$1,455.00 plus an additional $2.34 for each
$1,000 or part thereof by which the
estimated cost exceeds $250,000

$2,325.00 plus an additional $1.64 for each
$1,000 or part thereof by which the
estimated cost exceeds $500,000

Last year fee

$2,189.00 plus an additional $1.64 for each
$1,000 or part thereof by which the
estimated cost exceeds $500,000

$3,483.00 plus an additional $1.44 for each
$1,000 or part thereof by which the
estimated cost exceeds $1,000,000

Last year fee

$3,280.00 plus an additional $1.44 for each
$1,000 or part thereof by which the
estimated cost exceeds $1,000,000

$21,146.00 plus an additional $1.19 for each
$1,000 or part thereof by which the
estimated cost exceeds $10,000,000

Last year fee

$19,915.00 plus an additional $1.19 for each
$1,000 or part thereof by which the
estimated cost exceeds $10,000,000

Full costs borne by the applicant.

Last year fee
full costs borne by the applicant

Last year fee
full costs borne by the applicant

full cost borne by the applicant

Last year fee
full cost borne by the applicant

Additional fee for development application
for integrated development -

(a) fee paybale to consent authority
(b) fee payable to approval body

Last year fee

Cost of normal Development Application

plus an additional $196 + $421 for each

consent body and approval body or
concurrence

Application

Application

Application

Application

Application

Application

Application

Application

Policy ID
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Other [continued]

Designated
development

Contaminated sites

Year 24i25 Year 25/26

Fee Fee
(incl. GST)

Increase
(incl. GST) %

174 In addition to any fee payable under Part 15,
Division 1 of the EPA Regulations (clause
251 EP&A Regs), an additional fee of
$1,654 plus scheduled fee and all
advertising costs borne by the applicant.

Last year fee
Maximum of $1,154 plus scheduled fee and
cost of advertising

1.7.5 As per 1.9 plus all costs associated with
peer review / independent assessment of
submitted contamination report

Last year fee
As per 1.9 plus cost of independent
assessment of submitted report

Request to Review Determination

Application

Application

Modification Fees - other than State Significant Development

Modification that does
not involve Minimal
Environmental Impact

Up to $5,000
$5,001 - $250,000

$250,001 - $500,000

$550,001 -
$1,000,000

$1,000,001 -
$10,000,000

Greater than
$10,000,000

Additional fee for
modification if notice
is required

(a) The fee for the original development
application was 1 fee unit or more $253.00

(b) The original development application
involved erecting a house with a ost of less
than $100,000

Last year fee
$0.00 $73.00 )

$113, plus an additional $1.50 for each
$1,000 (or part of $1,000) by which the
estimated cost exceeds $5,000

Last year fee

$666.00, plus an additional $0.85 for each
$1,000 (or part of $1,000) by which the
estimated cost exceeds $250,000

Last year fee

$949.00, plus an additional $0.50 for each
$1,000 (or part of $1,000) by which the
estimated cost exceeds $500,000

Last year fee

$1,314.00, plus an additional $0.40 for each
$1,000 (or part of $1,000) by which the
estimated cost exceeds $1,000,000

Last year fee

$6,310.00, plus an additional $0.27 for each
$1,000 (or part of $1,000) by which the
estimated cost exceeds $10,000,000

Last year fee
$0.00 $886.00 )

Application

Application
Application

Application

Application

Application

Application

Application

N

Policy ID
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Year 24/25 Year 25/26
Name Item No. Fee [ Increase Basis GST Policy ID
(incl. GST) (incl. GST) %

Modification Fees - other than State Significant Development [continued]

Additional fee for $0.00 $1,013.00 © Application N A
modification that has
a statement from
quallﬁed designer

Application

Modifications Application
involving minimal

environmental impact

— Section 4.55 (1A)

Rezoning
Initial assessment, 1.10.1 $794.00 $831.00 4.66% Application N B

site inspection/report

to Council

Major LEP 1.10.3 $4,810.00 $5,031.00 4.59% Application
amendment plus

additional cost for

consultant to prepare

environmental study

plus planning

proposal

Certificates
Construction Certificates
Subdivision - Per lot 216 $196.00 $205.00 4.59%

Processing of 218 $436 per clause Clause Y G

variations to Building
Code of Australia Last year fee
$396 per clause
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Year 24/25 Year 25/26
Name Item No. Fee Fee Increase Basis GST Policy ID
(incl. GST) (incl. GST) %

Construction Certificates [continued)

$0 to $5,000 2.1.10

$100,001 to $250,000 2.1.12 $756 plus $4.00 for each $1,000 (or part of Y
$1,000) of the estimated cost which $exoeeds
100,000

Last year fee

$756 plus $4.00 for each $1,000 (or part of
$1,000) of the estimated cost which exceeds
$100,000

$500,001 to 2.1.14 $2,150 plus $2.00 for each $1,000 (or part of Y

$1,000,000 $1,000) of the estimated cost which exceeds
$500,000
Last year fee

$2,150 plus $2.00 for each $1,000 (or part of
$1,000) of the estimated cost which exceeds
$500,000

Greater than 2.1.16 $13,150.00  $13,150.00 0.00%
$10,000,000

Compliance Certificates

Critical stage el $166.00 $174.00 4.82% Application Y (&
inspections

Subdivision 4.74% Application

Certificate
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Year 24/25 Year 25/26

Fee Fee Increase
(incl. GST) (incl. GST) %

Complying Development Certificates

Policy ID

Modification of 235 Minor change (a change in area; a  Application (e
Complying reconfiguration of openings; etc) fee of $125.
Development All other changes, a fee of 50% of the
Certificate original Complying Development Certificate
application fee.
Last year fee
50% of original fee
$0 to $5,000 2.3.6 $187.00 $187.00 0.00%
$5,001 to $100,000 237 $230 plus $5.00 for each $1,000 (or part of
$1,000) of the estimated cost which exceeds
$5,000
Last year fee
$195 plus $5.00 for each $1,000 (or part of
$1,000) of the estimated cost which exceeds
$5,000
$100,001 to $250,000 238 $738 plus $4.00 for each $1,000 (or part of
$1,000) of the estimated cost which exceeds
$100,000
Last year fee
$705 plus $4.00 for each $1,000 (or part of
$1,000) of the estimated cost which exceeds
$100,000
$250,001 to $500,000 239 $1,305 plus $3.00 for each $1,000 (or part of
$1,000) of the estimated cost which exceeds
$250,000
Last year fee
$1,305 plus $3.00 for each $1,000 (or part of
$1,000) of the estimated cost which exceeds
$250,000
$500,001 to 2.3.10 $2,188 plus $2.00 for each $1,000 (or part of
$1,000,000 $1,000) of the estimated cost which exceeds
$500,000
Last year fee
$2,155 plus $2.00 for each $1,000 (or part of
$1,000) of the estimated cost which exceeds
$500,000
$1,000,001 to 2.3.10 $3,188 plus $1.00 for each $1,000 (or part of
$10,000,000 $1,000) of the estimated cost which exceeds
$1,000,000
Last year fee
$3,155 plus $1.00 for each $1,000 (or part of
$1,000) of the estimated cost which exceeds
$1,000,000
Greater than 2.311 $12,300.00 $12,900.00 4.88%
$10,000,000
Planning Certificates
Planning certificate — 24.1 $95.00 $125.00 31.58% Application A
Section 10.7(2)
Inclusion of advice on 24.2 $116.00 $136.00 17.24% Application A
other relevant matters
— Section 10.7(5)
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Year 24/25 Year 25/26
Name Item No. Fee Fee Increase ' Policy ID
(incl. GST) (incl. GST) %

Building Certificates

Class 1 building or il $250.00 $2,500.00 900.00% Application N A
Class 10 building for
each dwelling
containing in the
building or in any
other building in the
allotment

50.00

Application

In any case where the
application relates to
a part of a building
and that part consists
of an external wall
only or does not
otherwise have a floor

Floor area of building

or part not exceeding
200m2

Exceeding 2,000 m2 oW At leats 3 times the normal fee, witha ~ Application N A

minimum of $4000.00
Last year fee
Certificate as to Application
notices (s735A LG

Act 1993)

Information Service Fee

Wiritten response 2.10.1 $120.00 $126.00 Application
Dmllmg entitlement 00.00 10.00% Application
enquiry fee
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Year 24/25 Year 25/26
Name Item No. Fee [ Increase Basis GST Policy ID
(incl. GST) (incl. GST) %

Information Service Fee |[continued]

Lodgement fee for all Certificate
Part 4A certificates

issued by private

certifiers and kept by

Council

Local Activity and Road Act Applications

Local Activities (s68) 31 $159.00 $166.00 4.40% Application N B
— other than those

with a specific fee
Required Local 38.00 8.70% Application
Activity Inspections

Septic tank (new) $255.00 $297.00 16.47% Application

Surveillance Fee

Hairdressers Beauty 3.6.1 $157.00 $164.00 4.46% Application N
Underground 5.56% Application
Petroleum Storage

Systems Inspection

Temporary Occupation of Footpath by Fence or Hoarding During and Building
Operation

Application

Application
—————_

Street Trading!Street Vending

Vehicle permit $157.00 5.10% Application

On Site Sewerage

Temporary
Suspension of an
alcohol-free zone
Application

Registration 3.10.1 $56.00 $63.00 12.50% Application N A
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Year 24/25 Year 25/26
Fee Fee Increase

Policy ID

(incl. GST) (incl. GST) %

On Site Sewerage [continued)]

Inspection 3.10.2 $138.00 $150.00 8.70% Inspection N
Water Connection 2halil $80.00 $84.00 5.00% Application N
application
processing

Development Services Administration

Certified copy of 4.1 $65.00 $75.00 15.38% Copy N
document, map or

plan

Compliance $0.00 $120.00 ) each Y
Inspection Fee

Search for drainage 4.2 $88.00 $105.00 19.32% Diagram N

diagram required
under Conveyancing
Act.

Copy of diagram or written response provided

Caravan Parks, Camping Grounds and Manufactured Home Estates

Application for Sl $200.00 $250.00 25.00% Application N
approval to operate
(LGA 1993)

Per site (minimum $140)

Replacement 5.2 $88.00 $125.00 42.05% Application N
approval

E.g. in the name of the new operator

Inspection of 5.3 $140.00 $175.00 25.00% Application N
manufactured home/
Reinspection

Environmental Health Services

Food Premises Administration Fee

Retail 6.1.1 $170.00 $178.00 4.71% Application N
Community 6.1.2 $130.00 $136.00 4.62% Application N
Food premises 6.2 Maximum $160 Minimum $115 Inspection N
inspection fee
Last year fee
Maximum $160 Minimum $115
Issue of Improvement 6.3 $333.00 $348.00 4.50% Notice N
Notice — Food

Private and Commercial Swimming Pools
Swimming Pool Act 1992 & Regulation 2008
Application for f7at} $95.00 $100.00 5.26% Application N

exemption from
barrier requirements

Barrier Compliance Inspection

Initial inspection 7.21 $176.00 $150.00 -14.77% Inspection Y
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Year 24/25 Year 25/26
Name Item No. Fee [ Increase Basis GST Policy ID
(incl. GST) (incl. GST) %

Barrier Compliance Inspection [continued]

Issue of compliance 4.44% Application
certificate

Companion Animals
Companion Animals Act 1998

Registration

Registration - Late 8.13 $22.00 $23.00 4.55% each N A
Fee

Dogs

Dog - Registration $0.00 $35.00 o each N A
(desexing not
recommended eligible
pensioner)

Dog - Registration (by ~ 8.1.1.2

eligible pensioner)

Dog - Additional fee 81.14 $189.00 -27.86%

(dog not desexed by
6 months)
Dog - Not Desexed 8.1.16 2.56%
(recognised breeder)
Dog Service of the 8.1.18
Cats
Cat - Registration $0.00 $35.00 @ each N A
(desexing not
recommended eligible
: r) - -
Cat - Eligible Aged 8.1.2.2

Pensioner
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Year 24/25 Year 25/26

Fee Fee Increase Policy ID
(incl. GST) (incl. GST) %

Cats [continued)

Cat - Registration 8.1.24 $68.00 $70.00 2.94% each N A
(desexing not

recommended)

Cat - Not Desexed 81.25 $68.00 $70.00 2.94% each N A
(recognised breeder)

Annual Permits

Cat not desexed by el $96.00 $99.00 3.13% each N A
four months of age

Dangerous Dog 8.2.2 $230.00 $236.00 2.61% each N A
Restricted Dog 8.2.3 $230.00 $236.00 2.61% each N A
Permit - Late Fee 8.2.4 $22.00 $23.00 4.55% each N (e

Impounding and release

Rehomed animal - 8.6 $157.00 $164.00 4.46% Each N B
Vaccination

Rehomed animal - 8.5 $90.00 $94.00 4.44% Each N B
Veterinarian Check

Sustenance and 8.2 $18.00 $25.00 38.89% Per Day Per N B
release Animal

Out of hours release 8.3 $370.00 $387.00 4.59% Instance N B
Microchipping of 8.4 $120.00 $126.00 5.00% Animal N B
impounded animals

Surrender Fee for 8.5 $30.00 $32.00 6.67% Animal N B
Cats & Dogs

Trap and Removal of Animals Hire Fee

Trap Deposit 85.1 $105.00 $110.00 4.76% Animal N B
$75 refunded on removal and return of trap in good condition

$75 refunded on removal and return of trap in good condition

Trap Hire (minimum 8.5.2 $27.50 $29.70 8.00% Animal Y B
of 2 weeks or less)

$25 minimum for two weeks or less and $25 per week thereafter maximum hire fee payable $750 (NB: max hire fee covers cost of
the trap if not returned)
$25 minimum for two weeks or less and $25 per week thereafter maximum hire fee payable $750 (NB: max hire fee covers cost of
the trap if not returned)

Stock Control
Impounding

Horse, mule, ass, 9.1.1 $40.00 $42.00 5.00% Animal N B
cow (cow and calf up

to 3 months), camel,

goat or pig

Per animal - minimum $100

Rams, ewes, sheep / 9.1.2 $20.00 $42.00 110.00% Animal N B
lambs

Per animal - minimum $100
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Year 24/25 Year 25/26

Item No. Policy ID

Fee Fee Increase
(incl. GST) (incl. GST) %

Impounding [continued]

Droving, walking or 9.1.3 Ranger time and/or cartage costs Instance N B
transportation fees
Last year fee
Ranger time and/or cartage costs
Sustenance
Cattle, horse 921 $10.00 $10.00 0.00% Day N D

Plus Direct Costs

Sheep QI3 $10.00 $10.00 0.00% Day N D
Plus Direst Costs
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Year 24/25 Year 25/26
Fee Fee Increase Basis GST Policy ID
(incl. GST) {incl. GST) 9%

SUSTAINABILITY

Waste Management Facilities

Residential Waste (Within Berrigan Shire)

General Waste - 10.1.1 $50.00 $53.00 6.00% m3 Y B
Uncompacted

Minimum charge - $5

Minimum charge - $5

Gas bottles (spiked
and debunged)

ght tru res
vy truck tyres

- TS

H 10.1.7

10.1.9

Earthmover tyres

Asbestos (from within 10.1.11

Berrigan Shire)
1Q itumen waste

Car batteries, white 10.1.13

goods, scrap steel

and the like

Commercial Waste (Within Berrigan Shire)

General Waste - 10.2.1 $60.00 $64.00 6.67% m3 Y (&5
Uncompacted

Minimum charge - $5

Minimum charge - $5

Asbestos

10.2.3

Cardboard

$440.00 $460.00
| $2400  $2500
$59.00 $62.00

10.2.5 9.

Waste (Outside Berrigan Shire)
Non Resident
General Waste - 1031 $130.00  $138.00 6.15% m3 Y (o

Uncompacted
Minimum charge - $5
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Year 24/25 Year 25/26
Name Item No. Fee Fee Increase ' Policy ID
(incl. GST) (incl. GST) %

Waste (Outside Berrigan Shire) [continued]

Minimum charge - $5

1033 $780.00

“ 1034 — _ _ _
10.35

Other Tip Charges

Fridge de-gassing 10.4.1 9.09%

Waste Collection

Domestic Waste

Standard service (1 x 11.11 $494.00 $517.00 4.66% Each N B
240L Green Bin, 1 x
240! Garbage Bin & 1

X 240l Recycling Bin)

Additional 2401 11.1.3 $178.00 4.49%
Garbage Bin

Uncollected 11.15 4.17%

Business Waste

1 2401 Green Bin, 1 x 11.21 $593.00 $620.00 4.55% Each N B
2401 Garbage Bin & 1
X 2401 Recycling Bin

Additional 2401 11.2.3 $224.00
Garbage Bin

Town Water Supply

{smndard connection)

Consumption - Treated

BGA, BER, FIN Stage 1231 $1.62 $1.69 4.32% kL N B
4 restrictions
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Year 24/25 Year 25/26
Name Item No. Fee Fee Increase ' Policy ID
(incl. GST) (incl. GST) %

Consumption - Treated [continued)

12.3.3

BGA, BER, FIN No

4.76%
restrictions
TOC Other 12.35 11.84%

restrictions

Consumption - Unfiltered

BGA, BER, FIN Stage 12.4.1
4 restrictions

12.4.3 5.77%

Consumption — 1/10 of applicable consumption charge

BGA, BER, FIN No
restrictions

Recreation reserves
and public pools Last year fee
1/10 of applicable consumpﬂon charge
Connection
Supply of meter kit
20 mm service 12.7.1 $310.00 $320.00 3.23% each N B

Does not include installation

Does not include installation
Larger than 25mm 12.7.3 Priced on a individual cost recovery basis each N B
service
Last year fee
Priced on a individual cost recovery basis

Supply of meter kits, installation and trenching of a water connection larger than 25mm
Installation

20 mm service 12.8.1 $1,700.00 $1,780.00 4.71% N B
Includes installation of meter and connection to main. Excludes purchase of meter kit and water trenching and service laying rate

Includes installation of meter and connection to main. Excludes purchase of meter kit and water trenching and service laying rate

Trenching and Service Laying
Single 12.9.1 3.33%
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Year 24/25 Year 25/26
Name Item No. Fee Fee Increase i Policy ID
(incl. GST) (incl. GST) %

Disconnection

12.10.1 5.19%
_ _ _ _ o ae% _
3 x 20mm $163.00 $171.00 4.91%

Reading and Testing

Requested read 12.11.1 $37.00 $40.00 8.11% Property N B
(refundable if error

found)

Requested leakage 12.11.3 5.63% Inspection

inspection

Filtered Water Supplied to Water Carters

Establishment fee 12121 $25.00 Application

Water supplied via
standpipe — Unfiltered

Not Disclosed

Sewer

Service charge 131 $649.00 $690.00 6.32% Year N B

Pedestal Charge

Rate-able Third and a2yl $138.00 $144.00 4.35% Urinal or N B
subsequent pedestal/ Cistern
urinal

Low pressure sewer $181.00 $627.00 246.41%
pump maintenance
charge

Connection
Standard
Establishment 13.4.1 $850.00 4.71%

Inclusive of materials. Exclusive of cut-in cost and establishment
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Year 24/25 Year 25/26

Fee Fee Increase Policy ID
(incl. GST) (incl. GST) %

Standard [continued]

Cutin $450.00 $470.00 4.44% each N B
In the event of no existing junction. Excluded sewer establishment cost and trenching and installation cost

Low Pressure

Establishment SIS $850.00 $890.00 4.71% N B
Trenching and 13.5.2 $100.00 $105.00 5.00% metre N B
installation

Does not include establishment or supply and install of low pressure kit

Boundary kit - supply 13.5.3 $420.00 $440.00 4.76% each N B
and install

Does not include establishment or trenching rate

Trade waste

As per Liquid Trade Waste Policy

Application
Category 1 13.6.1 $125.00 $135.00 8.00% each N B
Category 2 13.6.2 $245.00 $278.00 13.47% each N B
Category 3 13.6.3 $785.00 $821.00 4.59% each N B
Annual fee
Category 1 13.7.1 $125.00 $140.00 12.00% year N B
Category 2 13.7.2 $245.00 $278.00 13.47% year N B
Category 3 A307e3 $800.17 $850.98 6.35% year N B
Reinspection
Category 1 13.8.1 $125.00 $131.00 4.80% each N B
Category 2 13.8.2 $245.00 $256.00 4.49% each N B
Category 3 13.8.3 $245.00 $256.00 4.49% each N B
Disposal
Category 1 - with 13.9.2 $150.00 $156.90 4.60% kL N B
appropriate pre-
treatment
Category 1 - without 13.9.2 $1.90 $2.00 5.26% kL N B
appropriate pre-
treatment
Category 2 - with 13.9.3 $0.00 $0.00 0.00% kL N B
appropriate pre-
treatment
Category 2 - without 13.9.4 $0.00 $0.00 0.00% kL N B
appropriate pre-
treatment
Chemical toilet 13.95 $0.00 $0.00 0.00% kL N B
Septic tank waste 13.9.6 $40.00 $45.00 12.50% kL N B
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Year 24/25 Year 25/26
Name Item No. Fee [ Increase Basis GST Policy ID
(incl. GST) (incl. GST) %

Non-compliance

Category 1 13.10.1 30.00 7.69%
Excess mass charge 13.10.3 Site-specific calculation
and pH charge. Thsi
will be dealton a Last year fee
case by case. The Site-specific calculation
charge is determined
based on the actual
cost incured or based
on quote.
Other
Truck Wash - 13.12 $1.50 per minute Minute Y (¢]
Berrigan and Finley
Last year fee

$1.30 per minute

Charged via AVDATA

Stormwater Drainage
Stormwater Management Charge

Strata title properties 1411 $12.50
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Year 24/25 Year 25/26
Name Item No. Fee Fee Increase Basis GST Policy ID
(incl. GST) (incl. GST) %

WORKS
Roads, Crossings and Private Works

Road opening permit $203.00

Application for $387.00 4.59% Application
permanent road

closure and report to

Council

Restricted Access Vehicle Routes

Application fee Class 15.10.1 $88.00 $92.00 4.55% Application N B
1 & 3 permits

Structural 15.10.3
assessment

Traffic Management Plans

Traffic Control Plan 15.9.1 40.00
preparation

Tocumwal Aerodrome

Access Charges

Property abutting 16.1.1 $1.0597 per m2 of hangar space Maximum Year Y D
Tocumwal Aerodrome $2,912 Minimum $1090
containing one or
more hangars Last year fee
$0.9634 per m2 of hangar space Maximum
$2,647 Minimum $995

Note: Aerodrome fees apply from 1 July 2018
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Name Item No. Fee Fee Increase ' Policy ID
(incl. GST) (incl. GST) %

Access Charges [continued]

Regular commercial 16.1.3 $871.00 $915.00 5.05% Year Y D
users 200
movements per year
or less
Visiting flying schools 16.1.5 $381.00 $418.00 9.71% Week part Y D
thereof
Aircraft Parking Fees (Powered and Unpowered)
16.2.1 $1,029.00 $1,128.00 9.62%
Movement fees $11.00 9.09% Movement

(Honesty box)

Aerobatics - In Accordance with the Tocumwal Aerodrome Management Plan

Conduct of events 16.5.1 $1,889.00 $1,983.00 4.98% Year Y ©
(including directly
related training
periods) Includes up
to two events
Other aviation and By negotiation
commercial use,
events etc. Last year fee
By negotiation
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Year 24/25 Year 25/26
Fee Fee Increase Basis GST Policy ID
(incl. GST) {incl. GST) 9%

ADMINISTRATION
Rating Services

Section 603
certificate

Reconciliation fee

Rate Enquiry Fee
Written 17.41

Computer Sales Advice

One property

1751 $37.00 $39.00 5.41% Application N B

Over 250 properties 17.5.3 $65 + $10 per 15 minutes staff time  Application N B
Last year fee
$65 + $10 per 15 minutes staff time

Sales Listing for Registered Valuers

Supply of list 17.6.1 $900.00 $940.00 4.44%

$39.00

Supply

qi7:7

Valuation or Ownership Enquiry

Verbal enquiry 17.9.1 $13.00 $14.00

Extract from uaﬁon 17.9.3 $23.00 $24.00

book

Reallocation of 17.11 $46.00 $48.00 4.35% Each N B
Electronic Payment

Recovery of outstanding accounts

Debt recovery - legal 17.12.1 At cost each N B
action
Last year fee
At cost
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Name Item No. Fee Fee Increase Basis GST Policy ID
(incl. GST) (incl. GST) %

Recovery of outstanding accounts [continued)

Access to Information

Application fee Application

Office Services

Returned cheque fee

Maps

Al with lots

A3 originals 4.76%

A4 Photocopy/Print 19.3.5

Photocopyinngrinting

19.4.1
Own paper 19.4.3
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Year 24/25 Year 25/26

Item No. Fee Fee Increase i Policy ID
(incl. GST) (incl. GST) %

COMMUNITY
Community Facilities

Swimming Pools

Finley and Tocumwal

Daily entry - Child/ 20.3.1.1 16.67%
Connession
Dally entry - Family 20.3.1.3
Daily entry - Non- 20.3.1.5
Swimmer
Season Ticket - 20.3.1.1 $110.00 10.00%
Single
Berrigan
Daily Entry 20.3.2.1
Fitness Swimming - 20.3.2.3 $110.00 10.00%
Season - Child/
Concession
Season Ticket 20.3.2.6
Parks

Tocumwal Foreshore

Market Site Fee 20.4.1.1 $40.00 $40.00 0.00% Per Site Y Cc

Site Fee for the Tocumwal Foreshore Market
Site Fee for the Tocumwal Foreshore Market

Tocumwal Beach
Beach Camping Fees 20511 $7.50 $10.00 33.33% Per Adult Y B
Town Beach Camping Fees to be $10 per adult with children 14 and under free

Community Halls

Tocumwal War Memorial Hall
Foyer Hire - Groups 20.1.3.3 $120.00 $130.00 8.33% 4 hour block Y B

larger than 40 people

(4 hours)
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Year 24/25 Year 25/26

Fee Fee Increase Policy ID
(incl. GST) (incl. GST) %

Tocumwal War Memorial Hall [continued)

Foyer or Main Hall 20.1.3.1 $60.00 $70.00 16.67% 4 hour block Y B
Hire - Groups smaller

than 40 people (4

hours)

Foyer or Main Hall 20.1.3.2 $120.00 $125.99 4.99% Y B
Hire - Groups smaller

than 40 people (Full

day)

Main Hall, Foyer and 20.1.3.5 $200.00 $210.00 5.00% Half Day Y B
Kitchen Hire - Groups

larger than 40 people

Main Hall, Foyer and 20.1.3.6 $400.00 $420.00 5.00% Day Y B
Kitchen Hire - Groups
larger than 40 people

Retreat Public Hall

Retreat Public Hall 20111 $100.00 $105.00 5.00% Day Y B
Hire - Full Day
Retreat Public Hall 20.1.1.2 $50.00 $55.00 10.00% Day Y D
Hire - Half Day

Finley School of Arts Hall
Finley School of Arts 20121 $30.00 $32.00 6.67% Hour Y B
Hall - Hall Hire

Hire of Hall - $30 per hour, plus $100 bond to be paid for Major Functions.
Hire of Hall - $30 per hour, plus $100 bond to be paid for Major Functions.

Finley School of Arts 20.1.2.2 $50.00 $55.00 10.00% Day Y B
Hall - Kitchen Hire

Hire of Kitchen - $50 per day flat rate.
Hire of Kitchen - $50 per day flat rate.

Berrigan War Memorial Hall

Complete Hall Hire 20.1.4.1 $150.00 $160.00 6.67% Per Day Y B

Complete Hall Hire (inlucding setup prior) - $150.00
Complete Hall Hire (inlucding setup prior) - $150.00

Hall Only Hire 20.1.4.2 $75.00 $80.00 6.67% Per Day Y B

Hall Only Hire - $75
Hall Only Hire - $75

Supper Room Hire 20.1.4.3 $75.00 $80.00 6.67% Per Day Y B

Super Room Only Hire - $75 per day
Super Room Only Hire - $75 per day

Rehearsals Hire 20.1.4.4 $15.00 $20.00 33.33% Per Day Y B
Kitchen Hire 20.1.4.5 $100.00 $110.00 10.00% Per Day Y B

Commerical use of Kitchen - $100 per day
Commerical use of Kitchen - $100 per day

Finley War Memorial Hall

Hall Hire (per hour) 20.15.1 $22.00 $24.00 9.09% Per Hour Y B
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Year 24/25 Year 25/26
Fee Fee Increase Policy ID
(incl. GST) {incl. GST) 9%

Recreation Reserves

Finley Recreation Reserve

Ground Hire 20.2.1.1

20.2.1.3

Berrigan Recreation Reserve

Daily Hire (with 20.2.2.1 $302.50 $320.00 5.79% Day Y B
kitchen)

Barooga Recreation Reserve
Football Club Room 20.2.3.1 $500.00 $520.00

Hire

20.2.3.3 - $300.00

Ray Nye Stand Hire

Finley Showgrounds & Sporting Complex

Cricket Pavilion Hire - 20.2.4.1 $100.00 $105.00
Youth/Senior

m

Cricket Pavilion & 20.2.4.10 $150.00 $155.00 3.33% Day \f B
Sports Field Hire

20.2.4.4 $50.00 $55.00

Sports Field Hire

Toilet Hire $50.00 10.00%

Circus Hire 20.2.4.7 6.67%

NO

Camping - Power 20.2.4.9 $20.00

Museums
Tocumwal Railway Museum
Entry Fee 20.4.1.1 $5.00 $6.00 20.00% Y B

Finley & District Historical Museum
Membership Fee

204.2.1 $10.00 20.00% Yearly Y B
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Year 24/25 Year 25/26
Name Item No. Fee Fee Increase ' Policy ID
(incl. GST) (incl. GST) %

Libraries

Borrowings

Borrowing charge

Online search — _ — _ _
Internal transfer 2213

Reservation _ _ _ _ _

Inter-library loan $33.61

Overdue fee (per
item)

Inter Library Loan - 17.88%
rush fee

Services

Replacement
membership card

Per person, Minimum $500 per group
Visitor and Non- 22.11 $35.00 $35.00 0.00% Year Y B

Resident Membership
Fee

Fax
Initial sheet

Scanning $1.31

Laminating

4.71%
— — — _ _ _
Business card $1.31
‘UsBdevice _ — 81600 — _
Room Hire
Community Use 22.10.1 $0.00 $0.00 0.00% Use Y B
(During Library
Opening Hours)
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Year 24/25 Year 25/26
Name Item No. Fee Fee Increase ' Policy ID
(incl. GST) (incl. GST) %

Room Hire [continued]

Commercial Use 22.10.3 5.26% Per Hour
(Business and After
Hours)

Cemetery
Applications and Reservations

Application Fee - 23.1.3
Interment or Burial

Reservation - 23.7.1
Memorial Wall

Interment Industry Levy

2311 $171.60
Burials
Lawn Cemetery
Standard Interment - 2321 $2,145.00
All Towns
23.22.2 $2,002.00
Stillborn (head of 23.24 $317.00

grave na right of
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Year 24/25 Year 25/26
Name Item No. Fee Fee Increase ' Policy ID
(incl. GST) (incl. GST) %

General Cemetery

Grave Digging - 23.4.1 $0.00 $715.00 o interment Y B
Machine - Ordinary
hours

Grave Digging - Hand 2342 $1,045.00 interment
- Ordinary hours

Stillborn (designated 2333 $317.00 interment
area or head of

grave)

Memorial Wall

Placement in Niche - 23.7.2 $0.00 $1,545.50 © placement Y B
All Towns
Plaques
Removal and 23.6.4 $0.00 $33.00 © placement Y B
Reattachment
Lawn Cemetery - 23.6.2 $1,408.00
Dual
23.6.6 $220.00
Memorial Wall - 23.6.8
, Tocumwal,
Finley (152x152)
Memorial Wall - 23.6.9
Finley New 150 x 210
Monuments
Permit to erect kerb 235.1 $0.00 $50.00 o each N B
and/or monument

Ongoing Maintenance

23.2.3.3 $587.40
_ LA _ _ — _
General 2334
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FINANCIAL
POSITION

@ MANAGEMENT — ANALYSIS

Berrigan Shire Council - 30 June 2025
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The
Key
|ssues

m MANAGEMENT
. ronlio

FINANCIAL POSITION

Cash position is better than previously reported.

Proposed Budget Realignment Measures to save
$8m pa not required and not realistic (in order to
maintain current level of service delivery).

Proposed Capital works program is unable to be
fully funded from the existing income streams.
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Operating Income
Less

Operating Expenses
Equals

Net Operating

Capital grants & asset sales
Less

Capital Expense

Equals

Net Capital

Net Income Less Net
Capital

Less Loan repayments
Equals

Net Cash*

Plus Opening Cash
Equals Closing Cash

*plus/less movements in debtors &
creditors

MANAGEMENT

[ =lalll=b

Berrigan Financial

Reports

Cash Position

Operating Income
Operating Expenses

Net Operating

Capital grants & contbns
Proceeds from asset sales
Capital Expense

Net Capital

Loan repayment

Net Cash

Opening Cash

Closing Cash

THE CASH EQUATION

2023/24
Actual

$000

26,808
(20,533)
6,275
6,743
78
(14,783)
(7,962)
(675)
(567)

43,197

42,630

ey Forecam 2025028
$000 $000 $000
21,047 27,252 28,151
(18,619) (20,812) (21,525)
2,428 6,440 6,625
2,351 2,351 2,398
220 220 -
(6,637) (10,933) (15,816)
(4,066) (8,362) (13,418)
(607) (607) (500)
(6,022) (4,529) (5,293)

42,630 42,630 38,101
36,608 38,101 32,809

2026/27

$000

28,862
(22,264)
6,597
2,446

(11,336)
(8,890)
(509)
(2,801)

32,809

30,008

2027/28

$000

29,592
(23,029)
6,562
2,495

(12,871)
(10,376)
(519)
(4,332)
30,008

25,675

2028/29

$000

30,342
(23,822)
6,520
2,545

(11,786)
(9,241)
(529)
(3,250)

25,675

22,426

Cash Position

/\ﬁﬂ

$000 $000
202024 Actual
Actual  YTD Mav

$000 $000 $000 $000 $000
024/25 2025/26 2026/277 202728 2028/29

Farecaar
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Berrigan Financial 2::?::14 Ac“;f;:m s::::; 2025/26  2026/27  2027/28  2028/29 T H E c As H P os ITI o N

Reports

$000 $000 $000 $000 $000 $000 $000

»ash Position

)perating Income 26,808 21,047 27,252 28,151 28,862 29,592 30,342

)perating Expenses (20,533) (18,619) (20,812) (21,525) | (22,264) | (23,029) | (23,822)

let Operating 6,275 2,428 6,440 6,625 6,597 6,562 6,520 — Net Operating $6.5m pa provides a solid
base to fund Capital expenses.

sapital grants & contbns 6,743 2,351 2,351 2,398 2,446 2,495 2,545

'roceeds from asset sales 78 220 220 = = = =

sapital Expense (14,783) (6,637) (10,933) (15,816) | (11,336) | (12,871) | (11,786)

let Capital (7,962) (4,066) (8,362) (13,418) | (8,890) | (10,376) | (9,241) _ Net Capital is increasing 5|gn|f|a_::qnt|y and
currently exceeds Council’s available

©oan repayment (675) (607) (607) (500) (509) (519) (529) revenue streams (including ‘Net

letCash (567) (6,022) (4,529) (5,293) (2,801) (4,332) (3,250) Operating’ above).

)pening Cash 43,197 42,630 42,630 38,101 32,809 30,008 25,675

slosing Cash 42,630 36,608 38,101 32,809 30,008 25,675 22,426 THE PREVIOUS REPORTS

Current Budget 2025/26 closing cash that proposes
losing Cash - Budget 2025/26 (with $8m savings pa) 29,421 20,562 21,063 23,565 21,877 — $8m pa savings — Budget Realignment Measures.
Jlosing Cash - QBRS3 and LTFP 29,421 26,084 22,988 20,096 12,359 — Current LTFP closing cash that shows significant cash

reduction.
* Closing cash (light blue) is more favourable that previously reported.

* Annual reduction to the closing cash (light blue) means the proposed Capital
expense program cannot be sustained by the current funding sources.

* Necessary to either reduce Capital expense and/or increase revenue streams such
as Capital grants.
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Berrigan Financial

Reports

Income Statement
Rates and Annual Charges

User Charges and Fees
Interest & Investment
Revenue

Other Revenue

Grants & Contbns - Operating

Grants & Contbns - Capital

Net gain from disposal
Joint Venture Gain

Total Income

Employee Costs

Materials and Contracts
Other Expenses

Borrowing Costs

Net Loss disposal of assets

Total Expenses excl Depn
Depreciation
Total Expenses

Surplus / (Deficit)

2023/24
Actual

$000

12,119
3,304
1,404

700
9,281

6,743

33,551

(9,851)
(9,832)
(750)
(100)
(3,171)
(23,704)
(8,967)
(32,671)

880

Actual YTD
May

$000

13,292
2,827
1,315

758
2,855

2,351
220

23,618

(7,509)
(10,005)
(1,027)
(78)

(18,619)
(8,967)
(27,586)

(3,968)

2024/25
Forecast

$000

13,292
3,084
1,435

827

8,615

2,351
220

29,823

(10,192)
(9,415)
(1,120)

(85)

(20,812)

(8,967)

(29,779)
44

2025/26

$000

13,903
3,177
1,449

835
8,787
2,398

30,549

(10,559)
(9,744)
(1,143)

(80)

(21,525)

(9,191)

(30,717)
(168)

2026/27

$000

14,321
3,272
1,463

844

8,963

2,446

31,308

(10,939)
(10,085)
(1,166)
79)

(22,264)

(9,421)

(31,685)
(378)

2027/28

$000

14,750
3,370
1,478

852
9,142
2,495

32,087

(11,332)
(10,438)
(1,189)
(70)

(23,029)

(9,656)

(32,686)
(599)

2028/29

$000

15,193
3,471
1,493

860
9,325
2,545

32,886

(11,740)
(10,803)
(1,213)
(65)

(23,822)

(9,898)

(33,719)
(833)

THE INCOME STATEMENT

Revenue base mainly
rates / charges, user
fees and operating
grants — minimal
year to year
movement.

Cost base approx.
$21m to deliver day
to day services and
manage Council
operations.
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THE WAY FORWARD

1. Review and rework the 2025/26 Budget including measurement of the ongoing cost
base comprising staff costs (approved positions) plus contract and material costs
necessary to maintain ongoing service delivery.

2 R?rYiew the forward Capital expense program and seek to reduce the Net Capital by
elner:
a. Increasing Capital grants and contributions; and/or
b. Areduction/referment to the Capital expense program for new projects; and/or
c. Areview and alignment to the Capital expense program for renewal projects (alignment to asset
demand profile and/or depreciation expense).

3. Project the annual cash surplus on operations, after identifying one off items including
carry forwards, available to fund the annual capital works program.

4. Rework the external and internal loan schedules to ensure interfund loans are
eliminated and identify Council’s capacity for new loan borrowing.

5. Prepare a detailed reserve schedule that records and projects annual reserve
;nover_n?nts (trrtansfers from and to reserves) and reconciles to the 2023/24 audited
inancial report.

6. Prepare revised 2025/26 Budget and closing cash projections by general, water and
sewerage fund.

m MANAGEMENT
i ~DNIID*
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= MANAGEMENT
= GROUP’

Led by the Executive Chairman and Managing
AB O UT Director, Michael Courtney, CT Management
CT MANAGEMENT Group’s vision is to be the trusted partner in
GROUP building the financial sustainability and service
capacity of organisations nationally.

CT Management Group services are also provided
to State Agency, Corporate, Education and Not-for-
Profit clients.

We acknowledge the Traditional Owners of the land on
which we meet today and pay our respects to Elders
past and present.

www.ctman.com.au
www.linkedin.com/company/ct-management-group
www.facebook.com/CTManagement Group

v @ctmanagementgrp
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THANK YOU

Malcolm Lewis
0417 396 949
malcolmlewis@lgcg.com.au

www.ctman.com.au

'm MANAGEMENT
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of country

Berrigan Shire Council acknowledges the Traditional
Custodians of the lands on which we live and thrive.
We pay our respects to their elders; past, present
and emerging. The peoples of these great Nations,
their spirits and ancestors will always remain with our

waterways and lands.
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Message

from the

L~ Mlinn

/

Dr Julia Cornwell McKean
Mayor, Berrigan Shire Council

Our Community Engagement Strategy reflects our commitment to serving and supporting
the people who call Berrigan Shire home

As a small and close-knit community, we know how important it is that everyone has the
opportunity to have their say on the issues that matter most. This strategy is designed to
make it easier for residents, businesses and community groups fo connect with Council and
contribute to the future of our towns.

At Berrigan Shire Council, we value genuine engagement. We've listened to your feedback
and built this strategy around your voices. It recognises that while participation can sometis

be cho”enging, there are simp|e, proctico| ways to break down those barriers

This strategy is about more than consultation - it's about making sure local voices are hean
and reflected in the decisions we make together.

Our goo| is to build trust, be tfransparent, and work hand in hand with our community to
keep Berrigan Shire a great place to live, work and visit.

Let's keep the conversation going - your voice he|ps shope our future.
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YOUR FEEDBACK HAS BEEN THE
DRIVING FORCE BEHIND THIS STRATEGY

We asked
Through engagement through the Community Strategic Plan and

the Customer First Strategy, the community was asked how they
would like Council to communicate and engage with them. This
important step shows a commitment not just to pushing information
outward, but genuine|y seeking a two-way relationship.

Feedback highlighted a strong preference for a variety of channels
and an emphasis on timeliness, c|ori’ry, and occessibih’ry.

The way we asked the community for their communication and
engagement preferences wdas pclr’ricu|c1r|y important in deve|oping
this strategy. Rather than assuming a “one size fits all” approach,
the survey specifically invited people to tell us:

- How They wanted to be communicated with,

» What kinds of information were Important to them, and

» How quickly they expected to be informed.

This approach builds trust, because it demonstrates that Council
values communication with the community — not just at them. |t
also sets a clear foundation for tailoring future engagement
strategies to be more eftective, inclusive and responsive.

Pﬂe‘" Berhgan Shere Council - Communily Engagerment
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Vo Pl

Multiple methods:

The community expressed a desire for communication through diverse
channels — par’ricu|or|y email newsletters, council’s website, social
media platforms (particularly Facebook), printed newsletters, and
direct mail for older residents.

Timeliness and regularity:

Respondents emphasised the importance of receiving information
quicHy and consistently, especially regording disrup’rions to services,
upcoming projects, or opportunities for input.

Personalised and relevant engagement:

People indicated they would like engagement to be more targeted to
their interests — meaning they preferred not to receive “everything” but
rather updo’res relevant to their area or concern.

Accessibility and plain language:

Clear, jorgon-free communication was reques’red, with a recognition
that ditferent community members have different levels of digital
literacy. This supports the continuation of traditional communication
methods c:1|ongside digi’ro| ones.

Two-Way communication:

Responden’rs were not just sting to be informed; ’rhey want genuine
opportunities to provide feedback and see how their feedback has
influenced decisions. Formats sugges’red included short online surveys,
quic|< po||s, pop-up community stalls, and forum:s.
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Tibvocfaction

Berrigan Shire Council is deeply committed to tostering meaningful
engagement with its community. This Community Engagement
Strategy and Community Participation Plan serve as a guiding
framework for encouraging, supporting, and facilitating active
involvement in local decision-making processes. Through
transparency, inclusivi’ry, and co||oboro’rion, Council ensures that the
voices of residents, businesses and stakeholders are not only heard
but thoughttully considered.

Recognising that effective engagement leads to stronger relationships
and better outcomes, the strategy is designed to build trust and

empower the community. |t o|igns with the |egis|ofive requirements of
the Local Government Act 1993 (NSW) and the Environmental

Planning and Assessment Act 1979 (NSW), reinforcing Council’s
commitment to responsible governance.

By go’rhering feedback that reflects the views, needs, issues, and
aspirations of the community, Council can make decisions that are
informed, equitable, and sustainable. While engagement does not
replace final decision-making, it plays a vital role in ensuring that
recommendations put forward by staff are fair, well-rounded, and
reflective of the community's interests.

Page 6 Berran Shire Council - Community Engagement
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Community engagement is about actively invo|ving peop|e N
shoping decisions that impact their lives and their community. It is
a confinuous, proactive process that fosters open dio|ogue and
shared responsibility in decision-making.

Engagement can take many forms, ranging from simply providing
information to empowering individuals with greater influence over
outcomes. This spectfrum ensures that parficipation is meoningfu|,
reflective of different needs, and suited to varying levels of
involvement.

Council acknowledges that everyone has the right to be informed
and to contribute to discussions on projects that matter to them or
affect their daily lives. Through ‘rhough’rfu| engagement, council gains
valuable insigh’rs Infto community perspectives and priorities, enob|ing
more informed decisions and the delivery of services that truly reflect
the needs of the people.

Item 5.4 - Appendix 1 Page 128 of 140



Purpose

The purpose of this document is to:

+ Detine Council’s approach to community engagement,

» Establish clear principles and practices for engaging with our
community,

» QOutline when and how the community can expect to be engaged,

« Fulfil Council’s statutory obligations regarding community
participation in planning and decision-making processes.

Through this Strategy and Plan, Berrigan Shire Council seeks to
empower the community to contribute meaningtully to the

deve|opmen’r of po|icies, p|ons, projects and services that Impact the
future of our Shire.

LcZ&&LJm Conlect

This Strategy has been prepared in accordance with:

e Local Government Act 1993 (NSW)
e Environmental Planning and Assessment Act 1979 (NSW)
 Berrigan Shire Council's Community Strategic Plan 2040

The Strategy ensures that Council’s engagement practices meet
relevant statutory requirements and reflect best practice standards.
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Our opproocln to engagement is c|ose|y connected to the plons,
strategies, and initiatives outlined in our |m‘egrofed P|onning and
Reporting Framework. This framework guides how frequently we
engage with the community on various projects and decisions. The
feedback we receive olays a vital role in shoping every aspect of our
work—from daily operations to long-term goals—ensuring that our
strategies and services olign with the needs and priorities of the
people we serve. A key initiative aligned with this approach is

CL1. Improve Council processes to make doing business with Council
easier, as outlined in the Community Strategic Plan..

Other Council Strategies
and Plans 1
Examples include;

Disablity inciusion Access Plan (___tong-TermFinanciarpan__J

Local Strategic Planning Statement AL —

| Asset Management Strategy and Plans ;'

Y

Ongoing monitoring and review

Page 9 Berran Shire Council - Community Engagernent
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Wheat i our affvoadj

Effective community engagement is fundamental in shaping
our Shire’s strategic direction and informing the policies and plans
that support its vision.

Our opprooch 1S guided by the requirements set out In the Local
Government Act 1993, ensuring transparency and accountability in
our decision-making processes.

Where Council has control over the outcome of @ decision, we are
committed to best-practice engagement. To achieve this, we follow
the internationally recognized framework ot the International
Association for Public Participation (IAP2), which helps us determine
how we engage and on what issues.

Our engagement methods are tailored to the specific needs and
impacts of each project, ensuring meaningful participation. While
|eg[s|0’rion sets the minimum requirements for p|onning-re|o’red
projects, we strive to go beyond these to foster genuine collaboration
with our community.

Page 10 Berngan Share Councll - Community Engagement
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Berrigan Shire Council commits to the following engagement
princip|es:

1. Inclusiveness: Engagement activities will provide equitable
opportunities for all members of the community tfo parficipate.

2. Transparency: Council will provide clear, accessible, and timely
information about Issues, processes, and decisions.

3.Responsiveness: Community input will be genuinely considered in
decision-moking, and feedback will be provided.

4.Consistency: Engagement will be guided by a consistent framework
across all Council depor’rmenfs.

5.Respect: All participants will be treated with dignity and respect.

Page 12 Berngan Share Councll - Community Engagement
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The Bocess

This strategy serves as a framework for planning and
implementing effective community engagement. Successtful
engagement programs are built on careful preparation and
thoughtful planning, ensuring that every initiative is inclusive and
well-informed.

When p|0nning engagement, we consider various factors, inc|uding
who will be offec’red, the extent of the projecf's Impact, and the level
of community interest. Additionally, we consider the requirements for
pub|ic por’ricipo‘rion—such as minimum or maximum exhibition
timeframes—to ensure that the community has ample opportunity

to provide input.

Q Identify the need and objectives of
the project >

—>

Project shaped by community

engagement results

Page 13 Bertgan Shire Council - Community Engagernent
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Council must address several factors to ensure meaningful
community participation:

Encouraging broad participation - Widespread promotion is
essential.

Ensuring accessibility - Use diverse methods and accessible
locations.

Reaching underrepresented groups - Targeted outreach
s’rreng’rhens inclusivity.

Resources & time - Provide clear information and varied
engagement opportunifies.

Cost - Ensuring value for money spent on engagement.
Expectations - Define scope to align community understanding.

Internal Collaboration - Early staff involvement enhances
engagement success.

Consultation fatigue - Stagger efforts to maintain thoughtful
participation.

Proactively ’rocHing these cho”enges ensures a more effective
and responsive engagement process.

Page 14 Berngan Shete Council - Communily Engapement
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Council will engage the community when:

« Preparing or reviewing the Community Strategic Plan,
Delivery Program, or other key strategic documents,

. Deve|oping or reviewing relevant po|icies and p|cms,
« Proposing changes to services or facilities,

* Preparing Local Strategic Planning Statements and Local
Environmental Plans,

» Considering significant development proposals,

. Responding to emerging community issues or opportunities.

Hour e Engage

Council will use a range of engagement methods appropriate to the
nature and significance of the issue, including but not limited to:
« Public exhibitions,

+ Submissions, + Community reference groups,
+ Surveys and questionnaires, + Online engagement p|-::1’rforms,
» Listening Posts + Stakeholder interviews,

+ Public meetings and workshops,  + Social media campaigns.

Page 15 Berhgan Shere Council - Communily Engagerment
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Koles

The Mayor

- Serves as the Council's spokesperson, advocating for engagement

« in key strategic initiatives, including the development of the

« Community Strategic Plan.

. S’rrengfhens por’rnerships between Council and key stakeholders to
foster collaboration.

Mayor and Councillors

« Champion community engagement, actively supporting and
oarticipating in discussions on the Community Strategic Plan.

- Contribute to the development of Integrated Planning and Reportinc
documents, ensuring o|ignmen’r with community needs.

« Endorse the Community Strategic Plan on behalf of the community
and approve related Integrated Planning and Reporting components

« Engage directly with the community alongside Council staff to
encourage meaningful participation.

Council Staff

+ Lead the preparation of the Community Strategic Plan and
Integrated Planning and Reporting documents for Council
endorsement.

« Ensure residents have access to clear and relevant information to
support meaningful participation in planning processes.

» Develop strategies and initiatives to facilitate effective community
engagement.

. |mp|emen’r the Community Engagement Strategy and provide ’rime|y
insights on community perspectives.

- Establish accessible and diverse engagement opportunities to
s’rreng’rhen connections between Council and the local community.

This structured approach ensures that engagement is collaborative,
transparent, and responsive fo community needs.

Page 16 Berhgan Shere Council - Communily Engagerment
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In accordance with the Environmental Planning and Assessment Act
1979 (NSW), Berrigan Shire Council's Community Participation Plan
sets out how and when the community can parficipate in Council's
olanning functions.

Council will:

« Notify the community of planning proposals and development
applications through appropriate channels,

« Make p|onning documents pub||'c|y available for review during
exhibition periods,

+ Provide opportunities for written submissions,

« Consider community submissions in decision-moking processes.

Kewiew and Evalualion

This Strategy and Plan will be reviewed at least once every four years
in line with Council's Integrated Planning and Reporting framework.

Council will evaluate engagement activities to assess:
« The effectiveness of methods used,,

» The level and diversity of participation,

« How community input has influenced decisions.

Continuous improvement will be a focus to ensure engagement
oractices evolve to meet community expectations.
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We are committed to ensuring that community feedback is carefully
considered in our decision-making processes. Once feedback has been
reviewed, council staff will determine appropriate next steps or

recommendations. To close the loop and keep the community
informed, we will:

« Update the Berrigan Shire Council project page with "What we
Heard” and next steps.

« Email participants with a summary of consultation results and @
link to the project

* Include engagement findings in council reports, presenting key
statistics and insigh‘rs from the consultation process.

By following this approach, we ensure transparency, accountability,
and meaningful community involvement in shaping decisions.

Nz <
BERRIGAN SHIRE
W

STRATEGIC PUin
Berrigan Shire 2040

,,,,,

future.
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